
    BOARD OF DIRECTORS
RHJXODU MHHWLQJ 

                             JDQXDU\ 25, 2021 

5:00 S.P. 
ZRRP RQOLQH PHHWLQJ 

 
**PLEASE NOTE** ​: ​DXe WR SXbOic heaOWh RUdeUV UeOaWed WR Whe cXUUeQW COVID-19/NRYeO CRURQaYiUXV 
RXWbUeak, WhiV PeeWiQg ZiOO be heOd YiUWXaOO\ XViQg Whe ZRRP RQOiQe SOaWfRUP.  TR SaUWiciSaWe, SOeaVe dRZQORad 
Whe ZRRP aSS aQd jRiQ Whe PeeWiQg.  ​LiQN WR MRiQ WebiQaU:  ​hWWSV://XV02Zeb.]RRP.XV/j/85727979781 
 
 
 

A G E N D A     
 

 

1. Roll Call 
 
Gu\ Lasnier (Chair), Maitre\a Ma]iar] , Joe Hall, Tom Manheim, Larr\ 
Laurent, Janis O¶Driscoll, Eli]abeth Shaw, Keith Gudger 
 
 [quorum is five] 

 
 

2. Oral Communications 
 

An\ person ma\ address the Board during its Oral Communications period. 
All Oral Communications must be directed to an item not listed on toda\'s 
Consent or Regular Agenda, and must be within the jurisdiction of the Board. 

 
 

3. Consideration of Late Additions to the Agenda; additions and deletions to 
Consent and Regular Agendas ​. 

 
 

CONSENT  AGENDA  
 

4. Approve Board Meeting Minutes of November 23, 2020* 
      

 
5. Approve Recommendation of Finance Committee to accept November and 

December 2020 Financial Reports * 
   
 

REGULAR AGENDA 
 

6. Election of new Board Members* 
   a) Watsonville representative, term expiring 2021 

    b) At-large representative, term expiring 2023 
 

https://us02web.zoom.us/j/85727979781


7. Oral Report of Executive Director * 
 

8. Oral Report of Board Chair 
 

9. Board Member / Staff Requests for Specific Items to Appear on next Meeting 
Agenda 

 
10. Announcements 

 
11. Adjournment  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH                  
PLQXWHV DQG LQGLYLGXDOV PD\ VSHDN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A PD[LPXP RI ILYH PLQXWHV ZLOO EH VHW DVLGH IRU                    
WKLV SHULRG DW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRDUG PD\, DW LWV GLVFUHWLRQ, DOORZ WLPH DW WKH                      
HQG RI WKH PHHWLQJ IRU DGGLWLRQDO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR DQ LWHP NOT OLVWHG RQ WRGD\'V                    
DJHQGD DQG PXVW EH ZLWKLQ WKH VXEMHFW PDWWHU MXULVGLFWLRQ RI WKH BRDUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXDOV ZKR GLG                    
QRW VSHDN DW WKH SUHYLRXV BRDUG PHHWLQJ. AOO VSHDNHUV PXVW DGGUHVV WKH HQWLUH BRDUG DQG ZLOO QRW EH SHUPLWWHG WR                    
HQJDJH LQ GLDORJXH. SSHDNHUV DUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQDWHG IRU WKDW SXUSRVH VR WKDW WKHLU QDPHV PD\                   
DFFXUDWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXODU AJHQGD IWHPV: MHPEHUV RI WKH SXEOLF PD\ VSHDN RQ DQ\                    
LWHP RQ WKH DJHQGD. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH PD[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ                    
DQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKDLU. 
 
* MDWHULDO IQFOXGHG LQ BRDUG PDFNHW  



 

      EXECUTIVE COMMITTEE 

RHJXODU MHHWLQJ 

                              JDQDXDU\ 25, 2020 

5:00 P.M. 
                       ZRRP OQ-OLQH MHHWLQJ 

   

A G E N D A 
 
 

1.  Roll Call 
 
Gu\ Lasnier (Chair), Maitre\a Ma]iar], Joe Hall, Tom Manheim, Larr\ Laurent, 
Janis O¶Driscoll, Eli]abeth Shaw, Keith Gudger 
 
[quorum is three] 

 
 

A// I7E06 A6 6E7 F257H 21 7HE AGE1DA 2F 7HE 5EG8/A5 0EE7I1G 2F 
7HE B2A5D 2F DI5EC7256 127ICED C21C855E17/<. 
 
 
IF A 482580 2F 7HE F8// B2A5D I6 127 35E6E17 A7 7HE 5EG8/A5 
B2A5D  0EE7I1G, 7HE 0EE7I1G :I// BE ADJ2851ED 72 7HE E;EC87I9E 
C200I77EE  0EE7I1G. IF A 482580 2F 7HE E;EC87I9E C200I77EE (3) I6 
35E6E17, 7HE  E;EC87I9E C200I77EE :I// 0EE7 72 7A.E AC7I21 21 
7HE I7E06 I1 7HE AGE1DA. 
 

 
 
 
 
 
 
 
 
 
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH                  
PLQXWHV DQG LQGLYLGXDOV PD\ VSHDN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A PD[LPXP RI ILYH PLQXWHV ZLOO EH VHW DVLGH IRU                    
WKLV SHULRG DW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRDUG PD\, DW LWV GLVFUHWLRQ, DOORZ WLPH DW WKH                      
HQG RI WKH PHHWLQJ IRU DGGLWLRQDO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR DQ LWHP NOT OLVWHG RQ WRGD\'V                    
DJHQGD DQG PXVW EH ZLWKLQ WKH VXEMHFW PDWWHU MXULVGLFWLRQ RI WKH BRDUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXDOV ZKR GLG                    
QRW VSHDN DW WKH SUHYLRXV BRDUG PHHWLQJ. AOO VSHDNHUV PXVW DGGUHVV WKH HQWLUH BRDUG DQG ZLOO QRW EH SHUPLWWHG WR                    
HQJDJH LQ GLDORJXH. SSHDNHUV DUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQDWHG IRU WKDW SXUSRVH VR WKDW WKHLU QDPHV PD\                   
DFFXUDWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXODU AJHQGD IWHPV: MHPEHUV RI WKH SXEOLF PD\ VSHDN RQ DQ\                    
LWHP RQ WKH DJHQGD. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH PD[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ                    
DQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKDLU. 



 ​BOARD OF DIRECTORSb
 RegXlaU MeeWiQgb

NRYembeU 23, 2020b
 5:00 P.M.b

 ZRRm OQ-LiQe MeeWiQgb
325 6RTXHO AYHQXH 
6DQWD CUX], CA 95062b
 

MIN87E6 
 

1. 5ROO CDOO 
PUHVHQW: MDLWUH\D MD]LDU], MDWKLOGH RDQG, TRP MDQKHLP, LDUU\ LDXUHQW, KHLWK GXGJHU, 
JDQLFH O¶DULVFROO, GX\ LDVQLHU, JRH HDOO 
AEVHQW: EOL]DEHWK SKDZ 
[TXRUXP LV ILYH@ 

2. OUDO CRPPXQLFDWLRQV 
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV OUDO CRPPXQLFDWLRQV SHULRG. AOO OUDO 
CRPPXQLFDWLRQV PXVW EH GLUHFWHG WR DQ LWHP QRW OLVWHG RQ WRGD\'V CRQVHQW RU RHJXODU 
AJHQGD DQG PXVW EH ZLWKLQ WKH MXULVGLFWLRQ RI WKH BRDUG. 
DDYLG WDUUHQ LQWURGXFHG KLPVHOI WR WKH BRDUG 
 

3. CRQVLGHUDWLRQ RI LDWH AGGLWLRQV WR WKH AJHQGD; DGGLWLRQV DQG GHOHWLRQV WR 
CRQVHQW DQG 5HJXODU AJHQGDV. 
NRQH 

 
CON6EN7 AGENDA 

 
4. ASSURYH MLQXWHV* 

BRDUG MHHWLQJ MLQXWHV RI OFWREHU 26, 2020 
DLUHFWRU MDQKHLP VWDWHG WKDW LWHP VHYHQ QHHGHG WR EH FKDQJHG IURP DLUHFWRU MDQKHLP WR 
DLUHFWRU GXGJHU  

 
5. ASSURYH 5HFRPPHQGDWLRQ RI FLQDQFH CRPPLWWHH WR AFFHSW WKH OFWREHU 2020  

FLQDQFLDO 5HSRUWV * 
 

DLUHFWRU HDOO FRPPHQWHG WKDW CTV VWLOO KDV QRW UHFHLYHG DQ EIDL ORDQ. 
 
DLUHFWRU RDQG PRWLRQHG WR DSSURYH ZLWK FRUUHFWLRQ, VHFRQGHG E\ GLUHFWRU MDQKHLP. 
ASSURYHG XQDQLPRXVO\. 
 
 

5EG8LA5 AGENDA 
 

6. EOHFWLRQ RI OIILFHUV 
DLUHFWRU MDQKHLP QRPLQDWHG WKH IROORZLQJ RIILFHUV DQG DLUHFWRU GXGJHU VHFRQGHG; 

GX\ LDVQLHU DV BRDUG CKDLU,​ ​MDLWUH\D MD]LDU] DV VLFH CKDLU, JRH HDOO DV TUHDVXUHU, 
DQG LDUU\ LDXUHQW DV SHFUHWDU\.  
 

DLUHFWRU MD]LDU] WKDQNHG HYHU\RQH IRU WKHLU SDWLHQFH DQG VXSSRUW DQG LV JODG WR FRQWLQXH DV 
VLFH-CKDLU. 
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 5:00 P.M.b
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325 6RTXHO AYHQXH 
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ASSURYHG XQDQLPRXVO\. 
DLUHFWRU MD]LDU] WKDQNHG DLUHFWRU RDQG IRU DOO KHU ZRUN.  E[HFXWLYH DLUHFWRU RHHG WKDQNHG 
DLUHFWRU RDQG.  DLUHFWRU HDOO WKDQNHG DLUHFWRU RDQG.  DLUHFWRU MDQKHLP WKDQNHG DLUHFWRU 
RDQG DQG FRPPHQWHG WKDW VKH ZDV JUHDW WR ZRUN ZLWK.  CKDLU LDVQLHU FRPPHQWHG WKDW DV 
LQFRPLQJ FKDLU KH ZRXOG OHDQ RQ KHU DV H[-RIILFLR.  DLUHFWRU O¶DULVFROO WKDQNHG DLUHFWRU RDQG 
IRU ZHOFRPLQJ KHU ZKHQ VKH VWDUWHG.  DLUHFWRU RDQG VWDWHG WKDW LW LV DOO WKH SHRSOH LQ WKH 
RUJDQL]DWLRQ DQG WKDW ZH DUH DOO SDUW RI D ELJ ZKHHO WKDW NHHSV LW JRLQJ DQG WKDQNHG WKH 
ERDUG.  DLUHFWRU MD]LDU] SDVVHG WKH JDYHO WR CKDLU LDVQLHU. 

 
7. ASSRLQWPHQW WR CRPPLWWHHV 

DLUHFWRU MD]LDU] PRWLRQHG WR DSSURYH WKH FRPPLWWHHV OLVWHG LQ WKH SDFNHW ZLWK RQH FKDQJH, 
DLUHFWRU GXGJHU ZLOO UHPDLQ FKDLU RI VROXQWHHU AGYLVRU\ CRPPLWWHH LQVWHDG RI DLUHFWRU 
MD]LDU] DV OLVWHG.  DLUHFWRU O¶DULVFROO VHFRQGHG.  ASSURYHG XQDQLPRXVO\. 
 

8. ASSURYDO RI 2021 BRDUG CDOHQGDU 
DLUHFWRU MDQKHLP PRWLRQHG WR DSSURYH, DLUHFWRU GXGJHU VHFRQGHG.  ASSURYHG 
XQDQLPRXVO\. 
 

9. ASSURYH 5HFRPPHQGDWLRQ RI GRYHUQDQFH CRPPLWWHH WR AGRSW APHQGHG 
CKHFN-6LJQLQJ PROLF\ 
DLUHFWRU MDQKHLP VWDWHG WKDW WKH SROLF\ ZDV RULJLQDOO\ WHPSRUDU\ GXH WR COVID.  WRXOG OLNH 
LW WR EH SHUPDQHQW.  DLUHFWRU GXGJHU DVNHG ZKDW D VLJQHG VWXE PHDQV.  DLUHFWRU MD]LDU] 
VWDWHG WKDW LW LV ZKDW LV HOHFWURQLFDOO\ VLJQHG DQG WKHUH LV QRW D SK\VLFDO VLJQDWXUH IURP WKH 
ERDUG.  CKDLU E[HFXWLYH DLUHFWRU RHHG FRPPHQWHG WKDW VKH SK\VLFDOO\ VLJQV WKH FKHFN. 
DLUHFWRU GXGJHU FRPPHQWHG WKDW KH MXVW ZDQWHG WR PDNH VXUH KH XQGHUVWRRG ZKDW ZDV 
SK\VLFDO DQG ZKDW ZDV HOHFWURQLF.  DLUHFWRU MD]LDU] VWDWHG WKDW WKH KLJKOLJKWHG VHFWLRQ ZDV 
PRGLILHG VR WKDW HOHFWURQLF ZDV DGGHG EHIRUH VLJQHG.  MRWLRQ WR DSSURYH ZLWK PRGLILHG 
ODQJXDJH, GLUHFWRU MD]LDU] VHFRQGHG.  ASSURYHG XQDQLPRXVO\. 
 

10.ASSURYH 5HFRPPHQGDWLRQ RI GRYHUQDQFH CRPPLWWHH WR AGRSW APHQGHG 
CKHFN-6LJQLQJ PROLF\ 
DLUHFWRU GXGJHU PRWLRQHG WR DSSURYH UHVROXWLRQ, DLUHFWRU O¶DULVFROO VHFRQGHG.  ASSURYHG 
XQDQLPRXVO\. 
 

11.OUDO 5HSRUW RI E[HFXWLYH DLUHFWRU * 
GLYHQ.  
 

12.OUDO 5HSRUW IURP 9ROXQWHHU AGYLVRU\ CRPPLWWHH (9AC) CRPPLWWHH CKDLU 
DLUHFWRU GXGJHU VWDWHG WKDW YROXQWHHUV DUH QRW FRPLQJ LQWR WKH VWXGLR.  NRQ-SURILWV 
FRQWLQXH WR EH LQWHUHVWHG LQ PSAV DQG KDYH GRQH YLUWXDO RQHV. 

 
13.OUDO 5HSRUW RI BRDUG CKDLU 
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NR UHSRUW IURP LQFRPLQJ RU RXWJRLQJ BRDUG CKDLUV. CKDLU LDVQLHU WKDQNHG HYHU\RQH 
IRU WKHLU VXSSRUW DQG ZLOO OHDQ RQ WKH BRDUG IRU KHOS. 

 
14.BRDUG MHPEHU / 6WDII 5HTXHVWV IRU 6SHFLILF IWHPV WR ASSHDU RQ QH[W MHHWLQJ 

NRQH 
 

15.AQQRXQFHPHQWV 
DLUHFWRU HDOO ZHQW WR WKH FHOWRQ SDWHOOLWH RIILFH DQG ZDV LPSUHVVHG. 

 
16.AGMRXUQPHQW. 

DLUHFWRU MD]LDU] MRWLRQHG WR DGMRXUQ DQG DLUHFWRU O¶DULVFROO VHFRQGHG.  ASSURYH 
XQDQLPRXVO\. 
 

 
 

ASSURYHG: BBBBBBBBBBBBBBBBBBBBBB                AWWHVW: BBBBBBBBBBBBBBBBBBBBBBBBBB 
                    BRDUG CKDLU                                                     BRDUG SHFUHWDU\  

 



Community Television of Santa Cruz County 
Capital Profit Loss Budget Performance 

November
 2020

Annual Budget October November November % of Annual Amount 
2020-21 2020 2020 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 0.00 150,000.00 30% 350,000.00
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 0.00 150,000.00 25% 450,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 247,364.00 20,990.81 18,716.60 97,703.44 39% 149,660.56
6701 · Facility/Equip. Insurance 11,143.00 926.59 926.59 4,566.95 41% 6,576.05
7058 · Leasehold Improvements/Capital 20,000.00 5,137.62 0.00 10,883.38  9,116.62
7300 · Facilities & Equipment Rental 1,000.00 46.34 46.34 231.70 23% 768.30
Total 5100 · Facility 279,507.00 27,101.36 19,689.53 113,385.47 41% 166,121.53

5200 · Equipment
7215 · Copy Machine Lease 5,000.00 166.15 190.38 969.55 19% 4,030.45
7051 · Equipment  Repair 5,000.00 435.83 83.33 1,090.40 22% 3,909.60
7054 - Captioning Equipment Lease 0.00 9,496.00 2,580.00 12,076.00 0% (12,076.00)
7056 · Equipment - Depreciated 109,353.00 0.00 0.00 0.00 0% 103,603.13
7057 · Equipment - Non Depreciated 10,000.00 (4,842.94) 165.67 10,368.67 104% (20,254.49)
7060 · Equipment Grant Program - Depreciated 100,000.00 0.00 0.00 0.00 0% 100,000.00
7061 · Equipment Leases 36,800.00 0.00 0.00 0.00 0% 36,525.00
7062 · Software as a Service 16,500.00 1,278.73 1,230.36 5,749.87 35% 10,750.13
Total 5200 · Equipment 282,653.00 6,533.77 4,249.74 30,254.49 11% 252,398.51

Capital Maintenance & Repair
7063 - Building Maintenance 6400.00 566.49 549.52 2,814.02 44% 3,585.98
7064 - Equipment Maintenance 10600.00 892.67 892.67 4,463.35 42% 6,136.65
7065 - Equipment Repair 20180.00 1924.88 1908.38 9,671.46 48% 10,508.54
Total Capital Maintenance & Repair 37180.00 3384.04 3350.57 16,948.83 46% 20,231.17

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 275.00 42% 385.00
Total 5300 · Media Licensing 660.00 55.00 55.00 275.00 42% 385.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 37,074.17 27,344.84 160,863.79 27% 439,136.21

NET INCOME/LOSS 0.00 (37,074.17) (27,344.84) (10,863.79)   
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Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

November
 2020

Annual Budget October November November % of Annual Amount 
2020-21 2020 2020 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 21,000.00 2,092.50 2,247.50 14,647.00 70% 6,353.00
4103 · City of Capitola Gov. Meetings 7,000.00 580.50 795.50 3,762.50 54% 3,237.50
4104 · SCMTD Meetings 2,500.00 365.50 215.00 1,483.50 59% 1,016.50
4106 · City of Santa Cruz Gov. Mtg. 45,000.00 4,726.50 6,489.75 22,546.50 50% 22,453.50
4108 · SCCRTC Meetings 4,500.00 430.00 344.00 1,806.00 40% 2,694.00
4109 · SCWD Government Meetings 4,200.00 100.00 0.00 100.00 2% 4,100.00
4120 · Facility & Equipment Use 100,000.00 5,076.03 15,267.06 52,862.53 53% 47,137.47
4121 - SLVWD Meetings 4,600.00 651.48 1,032.00 2,930.48 64% 1,669.52
4122 - PVUSD 2,500.00 0.00 0.00 0.00 0% 2,500.00
4130 · Classes 0.00 0.00 0.00 0.00 0% 0.00
4165 · Donations 250.00 0.00 0.00 0.00 0% 250.00
4180 · Interest Earned 0.00 271.86 264.03 1,680.63  (1,680.63)
4185 · Misc. Income 1,000.00 56.00 0.00 112.00  888.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 0.00 60.00 60.00 1% 5,940.00
4250 - Closed Captioning 42,000.00 1,575.00 1,125.00 9,637.50 23% 32,362.50
4260 - Equipment Service 5,000.00 651.28 651.28 3,132.65 1,867.35
PPP Loan 32,390.00 0.00 0.00 0.00 32,390.00
CTV Surplus 14,999.50 0.00 0.00 0.00 14,999.50
Total 4300 · OPERATING REVENUE 292,939.50 16,576.65 28,491.12 114,761.29 39% 178,178.21

TOTAL INCOME 292,939.50 16,576.65 28,491.12 114,761.29 39% 178,178.21

6000 · OPERATING EXPENSES
6100 · Advertising 11,000.00 404.09 463.13 2,171.21 20% 8,828.79
6300 · Bank Charges 2,500.00 106.69 140.39 852.45 34% 1,647.55
6600 · Dues & Subscriptions 1,500.00 87.95 312.95 724.75 48% 775.25
7100 · Office Supplies 1,000.00 74.29 0.00 91.57 9% 908.43
7105 - Production Expenses 500.00 0.00 0.00 5.00 1% 495.00
7200 · Postage/Freight 375.00 0.00 0.00 249.75 67% 125.25
7205 · Printing 250.00 0.00 0.00 0.00 0% 250.00
7401 · Facility Supplies 3,000.00 83.82 380.77 916.71 31% 2,083.29
7640 · Licenses/Fees/Misc. Taxes 100.00 0.00 0.00 44.00 44% 56.00
7700 · Telephone/Telecommunications/Internet 1,920.00 160.04 160.04 809.72 42% 1,110.28
Total 6000 - Operating Expenses 22,145.00 916.88 1,457.28 5,865.16 26% 16,279.84

6800 · Contracted Services  
6900 · Contract Services-Audit Services 2,500.00 0.00 0.00 (515.00) -21% 3,015.00
7001 · Contract Services-Production Support 0.00 0.00 0.00 0.00 0% 515.00
7007 · Contract Services-CMAP 0.00 0.00 0.00 0.00 0% 0.00
7010 · Contract Services-Consulting 2,000.00 0.00 0.00 0.00 0% 2,000.00
7110 · Contract Services-Legal 3,000.00 0.00 0.00 2,700.00 90% 300.00
7910 - Contract Services-Equipment Technicians 0.00 0.00 0.00 0.00 0% 0.00
7920 · Contract Services-Captioning 21,000.00 478.50 618.75 4,206.95 20% 16,793.05
Total 6800 · Contracted Services 28,500.00 478.50 618.75 6,391.95 22% 22,108.05

  

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 147.50 147.50 737.50 37% 1,262.50
7800 · Travel/Meals 800.00 41.03 0.00 41.03 5% 758.97
8600 · Special Events Expense 1,000.00 0.00 0.00 0.00 0% 1,000.00
Total 7000 · Staff Development & Fundraising 3,800.00 188.53 147.50 778.53 20% 3,021.47
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Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

November
 2020

Annual Budget October November November % of Annual Amount 
2020-21 2020 2020 Year to Date Budget Remaining

7500 · Operating Salaries & Benefits  
7525 · Salaries  - Executive Director 80,720.00 6,729.33 6,729.33 33,646.65 42% 47,073.35
7530 · Salaries - Coworking Community Coordinator 31,820.00 2,265.94 2,198.07 11,256.00 35% 20,564.00
7535 · Salaries - Accountant 16,377.00 970.20 904.20 5,039.23 31% 11,337.77
7542 · Salaries - Media Services Coordinator 42,848.00 3,570.67 3,570.67 17,853.35 42% 24,994.65
7585 · Salaries - Government Technicians 18,488.00 1,844.58 1,925.12 9,041.85 49% 9,446.15
7589 · Salaries - Extra Help Trainers, Technicians 3,000.00 0.00 0.00 1,354.74 45% 1,645.26
7621 · Payroll Taxes 20,029.50 1,531.70 1,548.25 7,705.27 38% 12,324.23
7635 · Workers Comp 2,012.00 111.33 111.33 948.65 47% 1,063.35
7630 · Health/Dental/Vision 18,200.00 900.01 1,241.70 7,057.84 39% 11,142.16
7632 · Severance/Vacation Payouts 5,000.00 0.00 0.00 0.00 0% 5,000.00
Total 7500 · Operating Salaries & Benefits 238,494.50 17,923.76 18,228.67 93,903.58 39% 144,590.92

TOTAL EXPENSES 292,939.50 19,507.67 20,452.20 106,939.22 37% 186,000.28

NET INCOME/LOSS 0.00 (2,931.02) 8,038.92 7,822.07 6.8%  
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Community Television of Santa Cruz County
BALANCE SHEET

As of November 30, 2020

Accrual Basis  Monday, January 18, 2021 09:53 AM GMT-08:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 38.70

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 657,064.81

1080 Savings - Lighthouse Bank 887,860.17

1085 CD 12-23 Month - Lighthouse Bank 0.00

1099 Cash Box 0.00

Total Bank Accounts $1,544,963.68

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 15,344.75

1116 Grants Receivable 0.00

Total Accounts Receivable $15,344.75



Community Television of Santa Cruz County
BALANCE SHEET

As of November 30, 2020

Accrual Basis  Monday, January 18, 2021 09:53 AM GMT-08:00   2/3

TOTAL

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 0.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 347.85

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 6,101.66

Total 1200 Prepaid Insurance 6,449.51

1260 Prepaid Expenses 26,787.06

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Repayment

Health Insurance 0.00

Total Repayment 0.00

Total Other Current Assets $38,167.57

Total Current Assets $1,598,476.00

Fixed Assets

1600 Production Equipment 1,096,176.28

1700 Accum Depr-Production Equipment -975,061.08

Total 1600 Production Equipment 121,115.20

1620 Office Furniture/Equipment 122,181.80

1720 Accum Depr-Furniture/Equipment -117,880.79

Total 1620 Office Furniture/Equipment 4,301.01

1625 Leasehold Improvement 207,697.15

1725 Accum Depr-Leasehold Improv. -148,503.06

Total 1625 Leasehold Improvement 59,194.09

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $213,544.19

TOTAL ASSETS $1,812,020.19



Community Television of Santa Cruz County
BALANCE SHEET

As of November 30, 2020

Accrual Basis  Monday, January 18, 2021 09:53 AM GMT-08:00   3/3

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 5,083.97

Total Accounts Payable $5,083.97

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 9,133.15

2150 PPP Loan 32,390.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 469.68

CA SUI / ETT -715.78

Federal Taxes (941/944) 4,183.62

Total 24000 Payroll Liabilities 4,972.50

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $46,495.65

Total Current Liabilities $51,579.62

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $51,579.62

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 549,780.90

3905 Retained Earnings - Capital Reserves 1,213,701.40

Net Income -3,041.73

Total Equity $1,760,440.57

TOTAL LIABILITIES AND EQUITY $1,812,020.19

vmj79
Text Box
EQUITY:
Capital Reserves                                $    971,007.55
Capital Reserves - Youth Grant          $    231,830.06
Operating Reserves                            $    198,738.73
PPP Loan                                            $      32,390.00
Other Assets                                       $     378,053.85
TOTAL                                                $   1,812,020.19






Community Television of Santa Cruz County 
Capital Profit Loss Budget Performance 

December
 2020

Annual Budget November December December % of Annual Amount 
2020-21 2020 2020 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 150,000.00 300,000.00 60% 200,000.00
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 150,000.00 300,000.00 50% 300,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 247,364.00 18,716.60 17,992.81 115,696.25 47% 131,667.75
6701 · Facility/Equip. Insurance 11,143.00 926.59 926.59 5,493.54 49% 5,649.46
7058 · Leasehold Improvements/Capital 20,000.00 0.00 0.00 10,883.38  9,116.62
7300 · Facilities & Equipment Rental 1,000.00 46.34 46.34 278.04 28% 721.96
Total 5100 · Facility 279,507.00 19,689.53 18,965.74 132,351.21 47% 147,155.79

5200 · Equipment
7215 · Copy Machine Lease 5,000.00 190.38 182.43 1,151.98 23% 3,848.02
7051 · Equipment  Repair 5,000.00 83.33 233.33 1,323.73 26% 3,676.27
7054 - Captioning Equipment Lease 0.00 2,580.00 2,580.00 14,656.00 0% (14,656.00)
7056 · Equipment - Depreciated 109,353.00 0.00 0.00 0.00 0% 102,346.15
7057 · Equipment - Non Depreciated 10,000.00 165.67 988.29 11,356.96 114% (25,495.52)
7060 · Equipment Grant Program - Depreciated 100,000.00 0.00 0.00 0.00 0% 100,000.00
7061 · Equipment Leases 36,800.00 0.00 0.00 0.00 0% 36,470.00
7062 · Software as a Service 16,500.00 1,230.36 1,256.98 7,006.85 42% 9,493.15
Total 5200 · Equipment 282,653.00 4,249.74 5,241.03 35,495.52 13% 247,157.48

Capital Maintenance & Repair
7063 - Building Maintenance 6400.00 549.52 626.62 3,440.64 54% 2,959.36
7064 - Equipment Maintenance 10600.00 892.67 892.67 5,356.02 51% 5,243.98
7065 - Equipment Repair 20180.00 1908.38 1904.62 11,576.08 57% 8,603.92
Total Capital Maintenance & Repair 37180.00 3350.57 3423.91 20,372.74 55% 16,807.26

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 330.00 50% 330.00
Total 5300 · Media Licensing 660.00 55.00 55.00 330.00 50% 330.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 27,344.84 27,685.68 188,549.47 31% 411,450.53

NET INCOME/LOSS 0.00 (27,344.84) 122,314.32 111,450.53   
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Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

December
 2020

Annual Budget November December December % of Annual Amount 
2020-21 2020 2020 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 21,000.00 2,247.50 1,860.00 16,507.00 79% 4,493.00
4103 · City of Capitola Gov. Meetings 7,000.00 795.50 688.00 4,450.50 64% 2,549.50
4104 · SCMTD Meetings 2,500.00 215.00 344.00 1,827.50 73% 672.50
4106 · City of Santa Cruz Gov. Mtg. 45,000.00 6,489.75 7,668.50 30,215.00 67% 14,785.00
4108 · SCCRTC Meetings 4,500.00 344.00 473.00 2,279.00 51% 2,221.00
4109 · SCWD Government Meetings 4,200.00 0.00 0.00 100.00 2% 4,100.00
4120 · Facility & Equipment Use 100,000.00 15,267.06 10,361.70 63,224.23 63% 36,775.77
4121 - SLVWD Meetings 4,600.00 1,032.00 1,261.00 4,191.48 91% 408.52
4122 - PVUSD 2,500.00 0.00 0.00 0.00 0% 2,500.00
4130 · Classes 0.00 0.00 0.00 0.00 0% 0.00
4165 · Donations 250.00 0.00 0.00 0.00 0% 250.00
4180 · Interest Earned 0.00 264.03 119.87 1,800.50  (1,800.50)
4185 · Misc. Income 1,000.00 0.00 56.00 168.00  832.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 60.00 140.00 200.00 3% 5,800.00
4250 - Closed Captioning 42,000.00 1,125.00 1,125.00 10,762.50 26% 31,237.50
4260 - Equipment Service 5,000.00 651.28 651.28 3,783.93 1,216.07
PPP Loan 32,390.00 0.00 0.00 0.00 32,390.00
CTV Surplus 14,999.50 0.00 0.00 0.00 14,999.50
Total 4300 · OPERATING REVENUE 292,939.50 28,491.12 24,748.35 139,509.64 48% 153,429.86

TOTAL INCOME 292,939.50 28,491.12 24,748.35 139,509.64 48% 153,429.86

6000 · OPERATING EXPENSES
6100 · Advertising 11,000.00 463.13 300.72 2,471.93 22% 8,528.07
6300 · Bank Charges 2,500.00 140.39 164.49 1,016.94 41% 1,483.06
6600 · Dues & Subscriptions 1,500.00 312.95 87.95 812.70 54% 687.30
7100 · Office Supplies 1,000.00 0.00 207.96 299.53 30% 700.47
7105 - Production Expenses 500.00 0.00 0.00 5.00 1% 495.00
7200 · Postage/Freight 375.00 0.00 112.55 362.30 97% 12.70
7205 · Printing 250.00 0.00 0.00 0.00 0% 250.00
7401 · Facility Supplies 3,000.00 380.77 167.88 1,084.59 36% 1,915.41
7640 · Licenses/Fees/Misc. Taxes 100.00 0.00 0.00 44.00 44% 56.00
7700 · Telephone/Telecommunications/Internet 1,920.00 160.04 160.04 969.76 51% 950.24
Total 6000 - Operating Expenses 22,145.00 1,457.28 1,201.59 7,066.75 32% 15,078.25

6800 · Contracted Services  
6900 · Contract Services-Audit Services 2,500.00 0.00 0.00 (515.00) -21% 3,015.00
7001 · Contract Services-Production Support 0.00 0.00 0.00 0.00 0% 515.00
7007 · Contract Services-CMAP 0.00 0.00 0.00 0.00 0% 0.00
7010 · Contract Services-Consulting 2,000.00 0.00 0.00 0.00 0% 2,000.00
7110 · Contract Services-Legal 3,000.00 0.00 0.00 2,700.00 90% 300.00
7910 - Contract Services-Equipment Technicians 0.00 0.00 0.00 0.00 0% 0.00
7920 · Contract Services-Captioning 21,000.00 618.75 871.25 5,078.20 24% 15,921.80
Total 6800 · Contracted Services 28,500.00 618.75 871.25 7,263.20 25% 21,236.80

  

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 147.50 147.50 885.00 44% 1,115.00
7800 · Travel/Meals 800.00 0.00 108.68 149.71 19% 650.29
8600 · Special Events Expense 1,000.00 0.00 0.00 0.00 0% 1,000.00
Total 7000 · Staff Development & Fundraising 3,800.00 147.50 256.18 1,034.71 27% 2,765.29

 Page 1 of 2



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

December
 2020

Annual Budget November December December % of Annual Amount 
2020-21 2020 2020 Year to Date Budget Remaining

7500 · Operating Salaries & Benefits  
7525 · Salaries  - Executive Director 80,720.00 6,729.33 6,729.33 40,375.98 50% 40,344.02
7530 · Salaries - Coworking Community Coordinator 31,820.00 2,198.07 2,506.48 13,762.48 43% 18,057.52
7535 · Salaries - Accountant 16,377.00 904.20 889.15 5,928.38 36% 10,448.62
7542 · Salaries - Media Services Coordinator 42,848.00 3,570.67 3,570.67 21,424.02 50% 21,423.98
7585 · Salaries - Government Technicians 18,488.00 1,925.12 1,137.84 10,179.69 55% 8,308.31
7589 · Salaries - Extra Help Trainers, Technicians 3,000.00 0.00 246.62 1,601.36 53% 1,398.64
7621 · Payroll Taxes 20,029.50 1,548.25 1,467.25 9,172.52 46% 10,856.98
7635 · Workers Comp 2,012.00 111.33 111.33 1,059.98 53% 952.02
7630 · Health/Dental/Vision 18,200.00 1,241.70 801.34 7,859.18 43% 10,340.82
7632 · Severance/Vacation Payouts 5,000.00 0.00 0.00 0.00 0% 5,000.00
Total 7500 · Operating Salaries & Benefits 238,494.50 18,228.67 17,460.01 111,363.59 47% 127,130.91

TOTAL EXPENSES 292,939.50 20,452.20 19,789.03 126,728.25 43% 166,211.25

NET INCOME/LOSS 0.00 8,038.92 4,959.32 12,781.39 9.2%  
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Community Television of Santa Cruz County
BALANCE SHEET

As of December 31, 2020

Accrual Basis  Monday, January 18, 2021 10:19 AM GMT-08:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 55.46

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 769,591.98

1080 Savings - Lighthouse Bank 137,892.87

1081 CDAR 13wk SCCU 250,000.00

1082 CDAR 126wk SCCU 250,000.00

1083 ICS SCCU 250,000.00

1085 CD 12-23 Month - Lighthouse Bank 0.00

1099 Cash Box 0.00

Total Bank Accounts $1,657,540.31

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 11,052.50

1116 Grants Receivable 0.00

Total Accounts Receivable $11,052.50



Community Television of Santa Cruz County
BALANCE SHEET

As of December 31, 2020

Accrual Basis  Monday, January 18, 2021 10:19 AM GMT-08:00   2/3

TOTAL

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 0.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 664.77

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 5,777.52

Total 1200 Prepaid Insurance 6,442.29

1260 Prepaid Expenses 27,098.13

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Repayment

Health Insurance 0.00

Total Repayment 0.00

Total Other Current Assets $38,471.42

Total Current Assets $1,707,064.23

Fixed Assets

1600 Production Equipment 1,096,176.28

1700 Accum Depr-Production Equipment -975,061.08

Total 1600 Production Equipment 121,115.20

1620 Office Furniture/Equipment 122,181.80

1720 Accum Depr-Furniture/Equipment -117,880.79

Total 1620 Office Furniture/Equipment 4,301.01

1625 Leasehold Improvement 207,697.15

1725 Accum Depr-Leasehold Improv. -148,503.06

Total 1625 Leasehold Improvement 59,194.09

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $213,544.19

TOTAL ASSETS $1,920,608.42



Community Television of Santa Cruz County
BALANCE SHEET

As of December 31, 2020

Accrual Basis  Monday, January 18, 2021 10:19 AM GMT-08:00   3/3

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable -13,645.06

Total Accounts Payable $ -13,645.06

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 9,133.15

2150 PPP Loan 32,390.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 465.30

CA SUI / ETT -645.24

Federal Taxes (941/944) 4,161.08

Total 24000 Payroll Liabilities 5,016.12

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $46,539.27

Total Current Liabilities $32,894.21

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $32,894.21

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 549,780.90

3905 Retained Earnings - Capital Reserves 1,213,701.40

Net Income 124,231.91

Total Equity $1,887,714.21

TOTAL LIABILITIES AND EQUITY $1,920,608.42

vmj79
Text Box
EQUITY:
Capital Reserves                                     $1,093,322.27
Capital Reserves - Youth Grant               $   231,830.06
Operating Reserves                                 $   203,698.05
PPP Loan                                                 $     32,390.00
Other Assets                                            $   326,473.83
TOTAL                                                     $1,887,714.21
     



 

ChUiVWina GUanadRV¬

 

PULRU WR MRLQLQJ WKH US CHQVXV BXUHaX aV a PaUWQHUVKLS SSHcLaOLVW (SaQWa CUX], MRQWHUH\ aQG 
SaQ BHQLWR CRXQWLHV ± bLOLQJXaO/SSaQLVK), CKULVWLQa VHUYHG aV a PROLc\ LHaG aW HCM SWUaWHJLVWV, 
a WaVKLQJWRQ DC-baVHG SROLc\ aQG aGYRcac\ ILUP, SURYLGLQJ WHcKQLcaO aVVLVWaQcH WR VWaWH-OHYHO 
SROLc\ OHaGHUV UHOaWLYH WR HTXLW\ LVVXHV LQ KLJKHU HGXcaWLRQ. CKULVWLQa KaV SUHYLRXVO\ OHG YaULRXV 
HGXcaWLRQ LQLWLaWLYHV, VHUYLQJ aV EGXcaWLRQ PROLc\ aQG AGYRcac\ DLUHcWRU aW WKH AOOLaQcH IRU A 
BHWWHU CRPPXQLW\ (³ABC´), aQG PROLc\ DLUHcWRU aW PaUHQW RHYROXWLRQ, QRQ-SURILW RUJaQL]aWLRQV 
ZRUNLQJ WR SURPRWH HGXcaWLRQaO HTXLW\ LQ cRPPXQLWLHV RI cRORU. A PHUXYLaQ LPPLJUaQW, VKH 
KRQHG KHU SROLc\, aGYRcac\, aQG cRPPXQLW\ RUJaQL]LQJ VNLOOV VHUYLQJ LQ a YaULHW\ RI OHaGHUVKLS 
UROHV LQ SXbOLc LQWHUHVW RUJaQL]aWLRQV VXcK aV WKH CaOLIRUQLa IPPLJUaQW PROLc\ CHQWHU, APQHVW\ 
IQWHUQaWLRQaO, aQG NHLJKbRUKRRG LHJaO SHUYLcHV.  

CKULVWLQa HaUQHG KHU bacKHORU¶V GHJUHH aW UCLA (JR BUXLQV!) ZLWK KRQRUV aQG a WULSOH PaMRU LQ 
PROLWLcaO ScLHQcH, HLVWRU\, aQG IQWHUQaWLRQaO DHYHORSPHQW SWXGLHV. SKH aOVR HaUQHG KHU JXULV 
DRcWRUaWH aW WKH UCLA ScKRRO RI LaZ, VSHcLaOL]LQJ LQ PXbOLc IQWHUHVW LaZ & PROLc\ aQG CULWLcaO 
RacH SWXGLHV. WKLOH aW UCLA, CKULVWLQa KHOSHG WR GHYHORS WKH JXYHQLOH JXVWLcH PURMHcW, a 
cROOabRUaWLRQ bHWZHHQ UCLA aQG LHaUQLQJ RLJKWV LaZ CHQWHU IRcXVHG RQ aGGUHVVLQJ WKH 
VcKRRO-WR-SULVRQ SLSHOLQH. SKH VXbVHTXHQWO\ UHcHLYHG KHU MaVWHU RI EGXcaWLRQ aW HaUYaUG 
UQLYHUVLW\, ZKHUH VKH ZaV aZaUGHG a ZXcNHUPaQ FHOORZVKLS b\ WKH HaUYaUG KHQQHG\ ScKRRO RI 
GRYHUQPHQW¶V CHQWHU IRU PXbOLc LHaGHUVKLS. A IRUPHU RaOSK J. BXQcKH FHOORZ aQG EGXcaWLRQ 
PLRQHHUV FHOORZ, CKULVWLQa LV SaVVLRQaWH abRXW cRPPXQLW\ VHUYLcH.  

 



David Warren¶s summary background:  
 
I came to the Santa Cruz area in 1973 after completing a Master¶s Degree in Psychology with an 
emphasis on teaching psychology to community college students. The degree gave me two 
community college credentials, Teaching and Counseling. I was hired at Cabrillo College to 
establish a counseling and outreach program for returning Vietnam veterans. I established a 
nationally recognized program. During this time our program increased the population of 
veterans from a couple hundred to over 1200 students. Also, during this time I worked with the 
Director of Disability Services to hire a researcher to study the vet population to see how many 
of them were learning disabled. 10% were, and this qualified the college to receive state funds 
for a Learning Disability Program for the general student population.  
 
I served as an interim coordinator for the program until we could hire a credentialed Learning 
Disability Specialist. At such time I became a counselor for the program as well as the general 
disabled population. I became interested in computers by the late 70s and worked with a 
colleague to establish one of the first adaptive computer labs for disabled students in California 
Community colleges. These were Apple II computers modified to allow paralyzed students to 
use a mouth stick to run relevant software. 
 
 My computer interests led to my becoming the instructor for Individualized Instruction located 
in the college¶s Library Learning Center. While working in this capacity, I established the first 
Macintosh lab in the center and on campus. I also began to teach computer science classes 
evenings and taught the first Desktop Publishing class at Cabrillo.  
 
The college began to realize how important computers were and how the faculty and staff needed 
to learn how to use them. As a result, I was asked to design the college¶s Teaching and Learning 
Center in the newly remodeled library. I then became the instructor for faculty and staff.  
 
I continued to teach computer courses on the side in the digital media area and welcomed the 
opportunity to found the Digital Media Program with my colleague and friend, Beth Regards. I 
taught full-time teaching Intro to Digital Video, HTML, Web design and other digital media 
classes.  
 
I retired from Cabrillo in 2007 after 34 years.  
 
3 friends, including my wife, and I had a company in the 80s and produced software for a New 
York media company that sold an 80-hour set of 44 long-play, laser disks with historical video 
dating back to the invention of film. Our software converted their printed index into the “The 
HyperCard Companion to the Video Encyclopedia of the 20th Century” navigable with a 
Macintosh computer.  
 
 
I founded TEDX Santa Cruz in 2010 and continue as a member of the speaker curation 
committee. To date, our speakers¶ talks have been viewed around 4 million times on TED¶s 
YouTube channel. You can see all our talks by simply going to TEDxSantaCruz.org  
 



Currently, I am a board member for TheHubX.org non-profit. You can view the HubX web site 
at TheHubX.org. HubX is currently on hiatus and going through a major transition period and is 
no longer housed in downtown Santa Cruz. The central focus of HubX Is: “A new kind of media 
center, focused on visualizing and sharing creative ideas that intersect technology, science, art 
and education. And a place for local youth to engage with the changes and challenges that are 
happening today, since they will ultimately will be designing the world of tomorrow.”  
 
My past experience includes: Growing up on a small farm in southern Ohio, 4 years in the Navy 
as an aviation electrician, phone installer, aviation electrician for Pacific Southwest Airlines, and 
a three-year volunteer for hospice, where I was a Camp Erin cabin buddy for children who lost a 
loved one, and as a co-group counseling leader for adults who have lost a mate.  
 
I worked with a designer/contractor to build two custom homes in the Soquel area.  
 
I am passionate about digital media and its creative use with youth.  
 
I am happily married to Katherine Morris MD and we have a wonderful daughter who is 29. Kit 
and I were overjoyed at Thanksgiving, to be informed that Kaila has become engaged to a 
wonderful man. 
 



1/25/21 
Community Television of Santa Cruz County 
Executive Director’s Report to the Board 
Covering November & December 2020  
 

1. Administration 

● Financial  

o CA Relief Grant 
▪ We have applied for the grant. 
▪ We are eligible for $15,000. 

o EIDL 

▪ Our status is Ńfunding.ń 

o PPP 
▪ We don’t qualify for the second round of PPP funding. 
▪ We expect our original loan will be forgiven as we meet the qualifications 

for a grant. 
▪ The government is issuing new streamlined reporting guidance for loans 

under $50,000.  
▪ The guidance has not been released yet 
▪ We have been directed not to file a report until the new guidance is issued. 

Coworking 

● Our breakeven number in the coworking center is $10,000 per 
month. In November we earned $15,116. In December we earned 
$10,252. 

 
 

● November is abnormally high due to a customer paying for October in 
November and one paying for Deccember in November. 
 

* ​This report shows funds that have been received. Our financial report 
shows funds that have been to our bank account.  The numbers may vary 
slightly due to timing ​. 

        ​Paid Services  

Completed 

o Government Meeting Services 
▪ CTV provided coverage 16 regular meetings in November 

and 11 in December. 

▪ CTV produced/telecast 6 Government webinars in 
November and 6 in December. 

New Services 

o We will begin hosting webinars for SC CTY Board of 
Supervisors in January 

o We will be hosting webinars for SC CTY Health Services 
beginning in January 



o We will be hosting webinars for Public Works and for the 
Planning Department in January. 

 
 

2. Facilities & Equipment 
 

    ​Equipment 
● We purchased a new computer for Accounting. 

 
3. Mission Programming 

 
Completed 
● Interns completed three episodes of Joining Me Now. 

o Jodi Frediani, Wildlife Photographer 
o Rachel Kippen, Environmental Activist 
o Curtis Reliford, Humanitarian 

● Shows will air in January 
 

 
4.  Social Media 

 
Coronavirus 

● We have shared press releases coming from SC Public         Health as 
well as the Governor. 

● We telecast recordings of SC CTY health conferences. 
o Going forward we will host the County’s Public Health Press 

conferences via Zoom. 
Coworking 

● We have implemented a new social media strategy. Ian is regularly 
posting branded, informative content designed to help, engage, 
and build an audience of entrepreneurs and current members. 

Studio 

● We have created a Facebook page for the studio/equipment rental 
enterprise. We will be developing other platforms as well. We are 
following the same content strategy as the coworking center. Our 
goal is to engage video professionals with relevant content and 
inform them about our services. 

 

5. Outreach 
● Save Our Shores 

o Save Our Shores will partner with CTV to help implement 
the pandemic version of our Youth Grant.  


