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BOARD OF DIRECTORS
Regular Meeting
, March 22, 2021
325 Soquel Avenue
Santa Cruz, CA 95062 5:00 p.m.

Zoom online meeting

*PLEASE NOTE**: Due to public health orders related to the current COVID-19/Novel Coronavirus
outbreak, this meeting will be held virtually using the Zoom online platform. To participate, please download
the Zoom app and join the meeting. Link to join Webinar: https://us02web.zoom.us/j/85727979781

AGENDA

1. Roll Call
Guy Lasnier (Chair), Maitreya Maziarz , Joe Hall, Tom Manheim, Larry

Laurent, Janis O’Driscoll, Elizabeth Shaw, Keith Gudger, Christina Granados,
David Warren

[quorum is six]

2. Oral Communications

Any person may address the Board during its oral communications period. All
Oral Communications must be directed to an item not listed on today's
consent or regular agenda, and must be within the jurisdiction of the Board.

3. Consideration of late additions to the agenda; additions and deletions to
consent and regular agendas.

CONSENT AGENDA
4. Approve Board meeting minutes of February 22, 2021*
5. Approve Finance Committee recommendation to accept February 2021

financial reports *

REGULAR AGENDA

6. Approve Finance Committee recommendation to accept 2021-2022 budget*


https://us02web.zoom.us/j/85727979781

7. Form an Education Committee with members David Warren (chair), Elizabeth
Shaw, Christina Granados, Mathilde Rand, and Keith Gudger. The committee’s
goal is to increase the educational outreach of CTV through partnerships with
educational organizations.

8. Oral Report of Executive Director *
9. Oral Report of Board Chair

10. Board Member / Staff requests for specific items to appear on next
meeting agenda

11. Announcements

12. Adjournment

Any person may address the Board during its Public Comment period. Each presentation will be limited to three
minutes and individuals may speak only once during Public Comment. A maximum of five minutes will be set aside for
this period at this meeting. If the period runs beyond five minutes, the Board may, at its discretion, allow time at the
end of the meeting for additional public comment. All comments must be directed to an item NOT listed on today's
agenda and must be within the subject matter jurisdiction of the Board. Preference will be given to individuals who did
not speak at the previous Board meeting. All speakers must address the entire Board and will not be permitted to
engage in dialogue. Speakers are requested to sign the sheet designated for that purpose so that their names may
accurately be reflected in the minutes of the meeting. Regular Agenda Items: Members of the public may speak on any
item on the agenda. Each presentation will be limited to three minutes. The maximum time devoted to public input on
any item will be determined by the Chair.

* Material Included in Board Packet
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AGENDA

1. Roll Call

Guy Lasnier (Chair), Maitreya Maziarz, Joe Hall, Tom Manheim, Larry Laurent,
Janis O’Driscoll, Elizabeth Shaw, Keith Gudger, Christina Granados, David Warren

[quorum is three]

ALL ITEMS AS SET FORTH ON THE AGENDA OF THE REGULAR MEETING OF
THE BOARD OF DIRECTORS NOTICED CONCURRENTLY.

IF A QUORUM OF THE FULL BOARD IS NOT PRESENT AT THE REGULAR
BOARD MEETING, THE MEETING WILL BE ADJOURNED TO THE EXECUTIVE
COMMITTEE MEETING. IF A QUORUM OF THE EXECUTIVE COMMITTEE (3) IS
PRESENT, THE EXECUTIVE COMMITTEE WILL MEET TO TAKE ACTION ON
THE ITEMS IN THE AGENDA.

Any person may address the Board during its Public Comment period. Each presentation will be limited to three
minutes and individuals may speak only once during Public Comment. A maximum of five minutes will be set aside for
this period at this meeting. If the period runs beyond five minutes, the Board may, at its discretion, allow time at the
end of the meeting for additional public comment. All comments must be directed to an item NOT listed on today's
agenda and must be within the subject matter jurisdiction of the Board. Preference will be given to individuals who did
not speak at the previous Board meeting. All speakers must address the entire Board and will not be permitted to
engage in dialogue. Speakers are requested to sign the sheet designated for that purpose so that their names may
accurately be reflected in the minutes of the meeting. Regular Agenda Items: Members of the public may speak on any
item on the agenda. Each presentation will be limited to three minutes. The maximum time devoted to public input on
any item will be determined by the Chair.
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MINUTES

1. Roll Call
Present: Guy Lasnier, Maitreya Maziarz, Tom Manheim, Larry Laurent, Keith Gudger, Janice
O’Driscoll, Joe Hall, Christina Granados, David Warren
Absent: Elizabeth Shaw
[quorum is six]

2. Oral Communications
Any person may address the Board during its Oral Communications period. All Oral
Communications must be directed to an item not listed on today's Consent or Regular
Agenda and must be within the jurisdiction of the Board.
None

3. Consideration of Late Additions to the Agenda; additions and deletions to
Consent and Regular Agendas.
None

CONSENT AGENDA

4. Approve Minutes*
Board Meeting Minutes of January 25, 2021

5. Approve Executive Committee meeting minutes of January 29, 2021*

6. Approve Recommendation of Finance Committee to Accept the January 2021
Financial Reports *
Director Manheim asked Director Hall to comment. Director Hall mentioned additional
funding and that three offices were vacated. |s on the Executive Director report. Motion to
approve Consent agenda Director Manheim, Seconded Director Hall. Approved
unanimously.

REGULAR AGENDA

7. Remembrance of the contributions of former board member Doree Steinmann,
Capitola representative for 11 years*
Director Gudger discussed that he had worked with Doree for 11 years during a tumultuous
period. Worked with her on different projects as well. Director Hall stated that Doree had
produced over 100 programs. She was quiet on the board, but when she spoke, people
listened. She originally nominated Director Hall for Treasurer. Brought stability to difficult
times.
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8.

Consider Finance Committee recommendation to approve Satellite fee increase and
repayment; approve increase to $2,500 starting Feb.1, 2021.

Executive Director Reed presented the Finance Committee recommendation to increase the
Satellite Television management fee from $1500/month to $2500/month effective February 1,
2021. The revenues have never reached the $17,000 required for the fee to increase beyond
$1500. Director Lasnier commented that it was recommended by the Finance Committee.

Dir

ector Gudger commented that it may help with future negotiations. Motion to approve $2500

per month Satellite Television management fee effective February 1, 2021 Director Manheim.
Seconded Director Gudger. Approved Unanimously.

9.

Authorize the purchase of up to 25 production kits not to exceed $43,000 funded by
Youth Grant for student video production classes. *

Executive Director Reed presented the temporary video production kit that would allow
students to create video on their own. The organizations and schools would get to use the
equipment for one month and end up with video for CTV. Looking at a home school group
with four students as a beta and get feedback. Director Hall like the idea, fits well with age
group. Director Granados likes the passion and excitement of the program. Asked about
the intended age group. Executive Director Reed stated that if was for elementary through
high school. Director Warren felt that it was an exiting option and a great idea. Director
Maziarz stated that the funding was earmarked, and it has been harder to find participants
with old program. Director Maziarz added that this is now a skill that goes across fields.
Important to get into the hands of low-income people and those who would not have access.
Executive Director Reed added that storytelling is a good thing to learn. Director Manheim
commented that it has been discussed with the county. Motion to approve funding for the
Youth Grant Director Maziarz, seconded Director O’Driscoll. Approved unanimously.

10.Discussion of committee assignments with new directors

11.

Director Warren brought up the idea of an Education Committee to help teachers, especially
with the COVID issues in the classroom. Teachers are struggling and need help with the
technology. Chair Lasnier felt it was appropriate. Director Hall asked how we would
connect with schools, maybe get something on TV. Executive Director Reed said that she
had talked to Director Shaw about this. Director Hall commented that over the years there
has been a higher level of acceptance at Pajaro. Director Granados would be interested
and has contacts. Director Granados started the need can be more complex in Pajaro.
Director Gudger stated there is no action needed. Will come up with a proposal.

Oral Report of Executive Director *
Given. Director Laurent brought up the pending legislation on the continuation of remote
meeting access even after live meetings return.

12.Oral Report of Board Chair

Chair Lasnier reported that he will send out the included calendar to board.






