
BOARD OF DIRECTORS
RHJXOaU MHHWLQJ

Ma\ 24, 2021
5:00 S.P.

ZRRP RQOLQH PHHWLQJ

**PLEASE NOTE**: DXe WR SXbOic heaOWh RUdeUV UeOaWed WR Whe cXUUeQW COVID-19/NRYeO CRURQaYiUXV
RXWbUeak, WhiV PeeWiQg ZiOO be heOd YiUWXaOO\ XViQg Whe ZRRP RQOiQe SOaWfRUP.  TR SaUWiciSaWe, SOeaVe dRZQORad
Whe ZRRP aSS aQd jRiQ Whe PeeWiQg. LiQN WR MRiQ WebiQaU: hWWSV://XV02Zeb.]RRP.XV/j/85727979781

A G E N D A

1. Roll Call

Guy Lasnier (Chair), Maitreya Ma]iar] , Joe Hall, Tom Manheim, Larry
Laurent, Janis O¶Driscoll, Eli]abeth Shaw, Keith Gudger, Christina Granados,
David Warren

[quorum is six]

2. Oral Communications

Any person may address the Board during its oral communications period. All
Oral Communications must be directed to an item not listed on today's
consent or regular agenda, and must be within the jurisdiction of the Board.

3. Consideration of late additions to the agenda; additions and deletions to
consent and regular agendas.

CONSENT  AGENDA

4. Approve Board meeting minutes of April 26, 2021*

5. Approve Finance Committee recommendation to accept April 2021 financial
reports *

REGULAR AGENDA

6. Report from the Education Committee*

7. Report from the Volunteer Advisory Committee*

https://us02web.zoom.us/j/85727979781


8. Consider a Board resolution in support of SB28, the Rural Broadband and
Digital Infrastructure Video Competition Reform Act of 2021

9. Continued discussion of rules / practices relating to hate speech.

10. Oral Report of Executive Director*

11. Oral Report of Board Chair

12. Board Member / staff requests for specific items to appear on next meeting
agenda

13. Announcements

14. Adjournment

AQ\ SHUVRQ Pa\ aGGUHVV WKH BRaUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH
PLQXWHV aQG LQGLYLGXaOV Pa\ VSHaN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A Pa[LPXP RI ILYH PLQXWHV ZLOO EH VHW aVLGH IRU
WKLV SHULRG aW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRaUG Pa\, aW LWV GLVFUHWLRQ, aOORZ WLPH aW WKH
HQG RI WKH PHHWLQJ IRU aGGLWLRQaO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR aQ LWHP NOT OLVWHG RQ WRGa\'V
aJHQGa aQG PXVW EH ZLWKLQ WKH VXEMHFW PaWWHU MXULVGLFWLRQ RI WKH BRaUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXaOV ZKR GLG
QRW VSHaN aW WKH SUHYLRXV BRaUG PHHWLQJ. AOO VSHaNHUV PXVW aGGUHVV WKH HQWLUH BRaUG aQG ZLOO QRW EH SHUPLWWHG WR
HQJaJH LQ GLaORJXH. SSHaNHUV aUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQaWHG IRU WKaW SXUSRVH VR WKaW WKHLU QaPHV Pa\
aFFXUaWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXOaU AJHQGa IWHPV: MHPEHUV RI WKH SXEOLF Pa\ VSHaN RQ aQ\
LWHP RQ WKH aJHQGa. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH Pa[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ
aQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKaLU.

* MaWHULaO IQFOXGHG LQ BRaUG PaFNHW



EXECUTIVE COMMITTEE
RHJXOaU MHHWLQJ
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A G E N D A

1.  Roll Call

Guy Lasnier (Chair), Maitreya Ma]iar], Joe Hall, Tom Manheim, Larry Laurent,
Janis O¶Driscoll, Eli]abeth Shaw, Keith Gudger, Christina Granados, David Warren

[quorum is three]

A// I7E06 A6 6E7 F257H 21 7HE AGE1DA 2F 7HE 5EG8/A5 0EE7I1G 2F
7HE B2A5D 2F DI5EC7256 127ICED C21C855E17/<.

IF A 482580 2F 7HE F8// B2A5D I6 127 35E6E17 A7 7HE 5EG8/A5
B2A5D  0EE7I1G, 7HE 0EE7I1G :I// BE ADJ2851ED 72 7HE E;EC87I9E
C200I77EE  0EE7I1G. IF A 482580 2F 7HE E;EC87I9E C200I77EE (3) I6
35E6E17, 7HE  E;EC87I9E C200I77EE :I// 0EE7 72 7A.E AC7I21 21
7HE I7E06 I1 7HE AGE1DA.

AQ\ SHUVRQ Pa\ aGGUHVV WKH BRaUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH
PLQXWHV aQG LQGLYLGXaOV Pa\ VSHaN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A Pa[LPXP RI ILYH PLQXWHV ZLOO EH VHW aVLGH IRU
WKLV SHULRG aW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRaUG Pa\, aW LWV GLVFUHWLRQ, aOORZ WLPH aW WKH
HQG RI WKH PHHWLQJ IRU aGGLWLRQaO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR aQ LWHP NOT OLVWHG RQ WRGa\'V
aJHQGa aQG PXVW EH ZLWKLQ WKH VXEMHFW PaWWHU MXULVGLFWLRQ RI WKH BRaUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXaOV ZKR GLG
QRW VSHaN aW WKH SUHYLRXV BRaUG PHHWLQJ. AOO VSHaNHUV PXVW aGGUHVV WKH HQWLUH BRaUG aQG ZLOO QRW EH SHUPLWWHG WR
HQJaJH LQ GLaORJXH. SSHaNHUV aUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQaWHG IRU WKaW SXUSRVH VR WKaW WKHLU QaPHV Pa\
aFFXUaWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXOaU AJHQGa IWHPV: MHPEHUV RI WKH SXEOLF Pa\ VSHaN RQ aQ\
LWHP RQ WKH aJHQGa. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH Pa[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ
aQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKaLU.
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A// I7E06 A6 6E7 F257H 21 7HE AGE1DA 2F 7HE 5EG8/A5 0EE7I1G 2F
7HE B2A5D 2F DI5EC7256 127ICED C21C855E17/<.

IF A 482580 2F 7HE F8// B2A5D I6 127 35E6E17 A7 7HE 5EG8/A5
B2A5D  0EE7I1G, 7HE 0EE7I1G :I// BE ADJ2851ED 72 7HE E;EC87I9E
C200I77EE  0EE7I1G. IF A 482580 2F 7HE E;EC87I9E C200I77EE (3) I6
35E6E17, 7HE  E;EC87I9E C200I77EE :I// 0EE7 72 7A.E AC7I21 21
7HE I7E06 I1 7HE AGE1DA.

AQ\ SHUVRQ Pa\ aGGUHVV WKH BRaUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH
PLQXWHV aQG LQGLYLGXaOV Pa\ VSHaN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A Pa[LPXP RI ILYH PLQXWHV ZLOO EH VHW aVLGH IRU
WKLV SHULRG aW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRaUG Pa\, aW LWV GLVFUHWLRQ, aOORZ WLPH aW WKH
HQG RI WKH PHHWLQJ IRU aGGLWLRQaO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR aQ LWHP NOT OLVWHG RQ WRGa\'V
aJHQGa aQG PXVW EH ZLWKLQ WKH VXEMHFW PaWWHU MXULVGLFWLRQ RI WKH BRaUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXaOV ZKR GLG
QRW VSHaN aW WKH SUHYLRXV BRaUG PHHWLQJ. AOO VSHaNHUV PXVW aGGUHVV WKH HQWLUH BRaUG aQG ZLOO QRW EH SHUPLWWHG WR
HQJaJH LQ GLaORJXH. SSHaNHUV aUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQaWHG IRU WKaW SXUSRVH VR WKaW WKHLU QaPHV Pa\
aFFXUaWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXOaU AJHQGa IWHPV: MHPEHUV RI WKH SXEOLF Pa\ VSHaN RQ aQ\
LWHP RQ WKH aJHQGa. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH Pa[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ
aQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKaLU.



BOARD OF DIRECTORS
RegXlaU MeeWing

ASUil 26, 2021
5:00 P.M.

ZRRm On-Line MeeWing
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

MINUTES
1. RROO CDOO

PUHVHQW: GX\ LDVQLHU, MDLWUH\D MD]LDU], TRP MDQKHLP, LDUU\ LDXUHQW, KHLWK GXGJHU, JDQLFH
O¶DULVFROO, JRH HDOO, CKULVWLQD GUDQDGRV, DDYLG WDUUHQ
AEVHQW: EOL]DEHWK SKDZ
>TXRUXP LV ILYH@

2. OUDO CRPPXQLFDWLRQV
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV OUDO CRPPXQLFDWLRQV SHULRG. AOO OUDO
CRPPXQLFDWLRQV PXVW EH GLUHFWHG WR DQ LWHP QRW OLVWHG RQ WRGD\'V CRQVHQW RU RHJXODU
AJHQGD DQG PXVW EH ZLWKLQ WKH MXULVGLFWLRQ RI WKH BRDUG.
NRQH

3. CRQVLGHUDWLRQ RI LDWH AGGLWLRQV WR WKH AJHQGD; DGGLWLRQV DQG GHOHWLRQV WR
CRQVHQW DQG RHJXODU AJHQGDV.
NRQH

CONSENT AGENDA

4. ASSURYH MLQXWHV*
BRDUG MHHWLQJ MLQXWHV RI MDUFK 22, 2021

5. ASSURYH FLQDQFH CRPPLWWHH UHFRPPHQGDWLRQ WR AFFHSW WKH MDUFK 2021 FLQDQFLDO
RHSRUWV *
MRWLRQ WR DSSURYH CRQVHQW DJHQGD DLUHFWRU HDOO, SHFRQGHG DLUHFWRU O¶DULVFROO.  ASSURYHG
XQDQLPRXVO\.

REGULAR AGENDA

6. RHSRUW IURP WKH EGXFDWLRQ CRPPLWWHH RQ LWV ASULO 13, 2021 PHHWLQJ *
DLUHFWRU WDUUHQ UHSRUWHG WKDW WKH FRPPLWWHH KDG PHW DQG LV IRFXVLQJ RQ KRZ WR EHVW
HGXFDWLRQ SHRSOH LQ WKH XVH RI VWXGLR HTXLSPHQW. TU\LQJ WR GHWHUPLQH KRZ WR ILQG SHRSOH LQ
WKH FRPPXQLW\ DQG ZKR FRXOG VHUYH DV D UROH PRGHO IRU YLGHR FRQWHQW.  WLOO KDYH PADCDVW
WXWRULDOV RQ WKH ZHEVLWH.  HRZ FDQ WKH\ DWWUDFW \RXWK WR WHOOLQJ VWRULHV?  DLUHFWRU HDOO
FRPPHQWHG WKDW PVUSD DQG SLV KDYH EHHQ PRUH SURDFWLYH ZLWK QHZ FRQFHSWV LQ WKH SDVW.
DLUHFWRU GUDQDGRV UHSRUWHG WKDW WKH FRPPLWWHH LV ORRNLQJ WR VKDUH VWUDWHJLHV RQ KRZ WR
HQJDJH WKH VFKRROV.  LRRNLQJ DW GRLQJ RQFH WKLQJV KDYH VHWWOHG GRZQ.  DLUHFWRU HDOO DVNHG
DERXW DLJLWDO NHVW.  DLUHFWRU GXGJHU FRPPHQWHG WKH\ DUH ORRNLQJ WR EURDGHQ UHDFK.

7. DLVFXVVLRQ RI UXOHV / SUDFWLFHV UHODWLQJ WR KDWH VSHHFK.
E[HFXWLYH DLUHFWRU UHSRUWHG WKDW CTV GRHV KDYH D SROLF\ RQ UDFLVW FRQWHQW.  HDV DWWHQGHG
ZHELQDUV ZLWK GLIIHUHQW YLHZV.  BURDGFDVW FRQWHQW FDQ EH UHVWULFWHG E\ WLPHV. MHGLD RXWOHWV,
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XQOHVV JRYHUQPHQW RZQHG, FDQ UHVWULFW REMHFWLRQDEOH PDWHULDO.  CTV LV QRW EURDGFDVW EXW
IROORZV WKH EURDGFDVW UXOHV.  AQ\RQH FDQ XSORDG PDWHULDO WR CTV DQG CTV ZLOO SOD\ LW RQFH.
SDIH KDUERU WLPH UXOHV DUH XVHG.  CTV UHYLHZV FRQWHQW ZKHQ FRPSODLQWV DUH PDGH.  CTV
JLYHV WKH FRPSODLQDQW WKH DELOLW\ WR FUHDWH FRQWHQW ZLWK RSSRVLQJ YLHZ.  CTV KDV UHPRYHG D
SURJUDP WKDW LQFOXGHG IDOVH LQIRUPDWLRQ RQ WKH COVID-19 YLUXV.  DLUHFWRU HDOO DVNHG LI
DQ\RQH KDV GRQH D FRXQWHU SRLQW.  E[HFXWLYH DLUHFWRU RHHG UHVSRQGHG QR.  DLUHFWRU MD]LDU]
DVNHG LI WKH UHYLHZ SURFHVV LV FRPSODLQW GULYHQ. E[HFXWLYH DLUHFWRU RHHG UHSOLHG \HV XQOHVV
VWDII VHHV LW EHIRUH.  DLUHFWRU MDQKHLP DVNHG KRZ CTV GHFLGHV LI VRPHWKLQJ VKRXOG EH LQ
VDIH KDUERU WLPH.  E[HFXWLYH DLUHFWRU RHHG UHSOLHG RQ WKH KRQRU V\VWHP.  TKHUH LV D
GLVFODLPHU EHIRUH HYHU\ VKRZ.  II WKHUH LV D FRPSODLQW, CTV UHPRYHV DQG UHYLHZV.  DLUHFWRU
GUDQDGRV DVNHG LI WKLV LWHP FRXOG EH FRQWLQXHG IRU PRUH LQIRUPDWLRQ.  WRXOG OLNH WLPH WR
WKLQN DERXW LVVXH.  DLUHFWRU GXGJHU WKRXJKW D GHVFULSWLRQ RI WKH SROLF\ ZRXOG EH JRRG WR
VKRZ RQ CTV, WKH SROLF\ ZRXOG JR WR WKH JRYHUQDQFH FRPPLWWHH.  DLUHFWRU MD]LDU]
FRPPHQWHG WKDW LW LV GLIILFXOW\ WR GUDZ WKH OLQH RQ PLVLQIRUPDWLRQ, ZKR GHWHUPLQHG LW ZDV
IDOVH.  E[HFXWLYH DLUHFWRU RHHG UHSOLHG WKDW WKH SURJUDP VWDWHG WKLQJV DV IDFW DQG QRW
RSLQLRQ ZKLFK LV HDVLHU WR GHWHUPLQH.  DLUHFWRU HDOO WKDQNHG E[HFXWLYH DLUHFWRU HDOO DQG
ZRXOG OLNH PRUH WLPH WR WKLQN DERXW EHIRUH VHQGLQJ WR JRYHUQDQFH.  DLUHFWRU MDQKHLP
ZDQWHG WR NQRZ LI EHFDXVH CTV ZDV IXQGHG E\ WKH CRXQW\, ZRXOG LW EH FRQVLGHUHG D
JRYHUQPHQW HQWLW\.  E[HFXWLYH DLUHFWRU RHHG ZLOO JHW PRUH LQIRUPDWLRQ IRU FRQWLQXHG
GLVFXVVLRQ.

8. OUDO RHSRUW RI E[HFXWLYH DLUHFWRU *
GLYHQ. DLUHFWRU HDOO DVNHG LI WKHUH ZHUH DQ\ TXHVWLRQV DERXW WKH EXGJHW.  E[HFXWLYH DLUHFWRU
RHHG UHSOLHG QR.

9. OUDO RHSRUW RI BRDUG CKDLU
CKDLU LDVQLHU GLG QRW KDYH DQ\WKLQJ WR UHSRUW.

10.BRDUG MHPEHU / SWDII RHTXHVWV IRU SSHFLILF IWHPV WR ASSHDU RQ QH[W MHHWLQJ.
NRQH

11. AQQRXQFHPHQWV
DLUHFWRU GXGJHU UHSRUWHG WKDW WKH VWXGLR VXSHUYLVRUV ZLOO PHHW WR GLVFXVV KRZ WKH VWXGLR ZLOO
RSHQ.

12.AGMRXUQPHQW.
DLUHFWRU MDQKHLP MRWLRQHG WR DGMRXUQ DQG DLUHFWRU GXGJHU VHFRQGHG.  ASSURYHG
XQDQLPRXVO\.

ASSURYHG: BBBBBBBBBBBBBBBBBBBBBB                AWWHVW: BBBBBBBBBBBBBBBBBBBBBBBBBB
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Annual Budget March April April % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 0.00 450,000.00 90% 50,000.00
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 0.00 450,000.00 75% 150,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 247,364.00 18,229.06 20,371.56 194,023.74 78% 53,340.26
6701 · Facility/Equip. Insurance 11,143.00 926.59 999.25 9,272.56 83% 1,870.44
7058 · Leasehold Improvements/Capital 20,000.00 0.00 0.00 11,148.38  8,851.62
7300 · Facilities & Equipment Rental 1,000.00 51.35 51.35 483.44 48% 516.56
Total 5100 · Facility 279,507.00 19,207.00 21,422.16 214,928.12 77% 64,578.88

5200 · Equipment
7215 · Copy Machine Lease 5,000.00 166.15 175.23 1,841.20 37% 3,158.80
7051 · Equipment  Repair 5,000.00 83.33 629.04 3,402.76 68% 1,597.24
7054 - Captioning Equipment Lease 0.00 2,580.00 2,580.00 24,976.00 0% (24,976.00)
7056 · Equipment - Depreciated 109,353.00 0.00 0.00 0.00 0% 109,353.00
7057 · Equipment - Non Depreciated 10,000.00 314.99 367.27 13,223.03 132% (3,223.03)
7060 · Equipment Grant Program - Depreciated 100,000.00 4,009.58 818.28 7,965.61 8% 92,034.39
7061 · Equipment Leases 36,800.00 0.00 0.00 0.00 0% 36,800.00
7062 · Software as a Service 16,500.00 1,383.56 980.36 12,039.54 73% 4,460.46
Total 5200 · Equipment 282,653.00 8,537.61 5,550.18 63,448.14 22% 219,204.86

Capital Maintenance & Repair
7063 - Building Maintenance 6400.00 431.29 549.45 5,577.70 87% 822.30
7064 - Equipment Maintenance 10600.00 892.67 892.67 8,926.70 84% 1,673.30
7065 - Equipment Repair 20180.00 2005.07 1897.16 19,412.55 96% 767.45
Total Capital Maintenance & Repair 37180.00 3329.03 3339.28 33,916.95 91% 3,263.05

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 550.00 83% 110.00
Total 5300 · Media Licensing 660.00 55.00 55.00 550.00 83% 110.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 31,128.64 30,366.62 312,843.21 52% 287,156.79

NET INCOME/LOSS 0.00 (31,128.64) (30,366.62) 137,156.79   
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Annual Budget March April April % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 21,000.00 2,015.00 1,832.50 23,687.00 113% (2,687.00)
4103 · City of Capitola Gov. Meetings 7,000.00 903.00 860.00 7,568.00 108% (568.00)
4104 · SCMTD Meetings 2,500.00 301.00 301.00 2,773.50 111% (273.50)
4106 · City of Santa Cruz Gov. Mtg. 45,000.00 5,073.50 5,228.25 46,171.75 103% (1,171.75)
4108 · SCCRTC Meetings 4,500.00 430.00 344.00 3,934.50 87% 565.50
4109 · SCWD Government Meetings 4,200.00 0.00 0.00 100.00 2% 4,100.00
4120 · Facility & Equipment Use 100,000.00 10,600.22 8,714.05 96,311.77 96% 3,688.23
4121 - SLVWD Meetings 4,600.00 1,393.50 817.00 8,644.48 188% (4,044.48)
4123  - Webinar Meetings 0.00 1,302.50 2,426.25 3,961.25  (3,961.25)
4122 - PVUSD 2,500.00 0.00 0.00 0.00 0% 2,500.00
4130 · Classes 0.00 0.00 0.00 0.00 0% 0.00
4165 · Donations 250.00 0.00 0.00 100.00 40% 150.00
4180 · Interest Earned 0.00 121.16 127.72 2,286.62  (2,286.62)
4185 · Misc. Income 1,000.00 0.00 56.00 224.00  776.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 0.00 0.00 280.00 5% 5,720.00
4250 - Closed Captioning 42,000.00 3,491.25 3,712.50 21,941.25 52% 20,058.75
4260 - Equipment Lease 5,000.00 651.28 651.28 6,389.05 (1,389.05)
4700 - PPP Grant 32,390.00 0.00 32,390.00 32,390.00 0.00
CTV Surplus 14,999.50 0.00 0.00 0.00 14,999.50
Total 4300 · OPERATING REVENUE 292,939.50 26,282.41 57,460.55 256,763.17 88% 36,176.33

TOTAL INCOME 292,939.50 26,282.41 57,460.55 256,763.17 88% 36,176.33

6000 · OPERATING EXPENSES
6100 · Advertising 11,000.00 333.05 315.92 4,051.33 37% 6,948.67
6300 · Bank Charges 2,500.00 95.86 109.19 1,450.95 58% 1,049.05
6600 · Dues & Subscriptions 1,500.00 87.95 87.95 1,564.50 104% (64.50)
7100 · Office Supplies 1,000.00 3.49 81.74 405.51 41% 594.49
7105 - Production Expenses 500.00 198.00 0.00 203.00 41% 297.00
7200 · Postage/Freight 375.00 0.00 55.00 547.31 146% (172.31)
7205 · Printing 250.00 0.00 0.00 0.00 0% 250.00
7401 · Facility Supplies 3,000.00 221.71 91.63 1,655.23 55% 1,344.77
7640 · Licenses/Fees/Misc. Taxes 100.00 0.00 61.32 194.32 194% (94.32)
7700 · Telephone/Telecommunications/Internet 1,920.00 188.21 188.21 1,722.60 90% 197.40
Total 6000 - Operating Expenses 22,145.00 1,128.27 990.96 11,794.75 53% 10,350.25

6800 · Contracted Services  
6900 · Contract Services-Audit Services 2,500.00 0.00 0.00 1,000.00 40% 1,500.00
7001 · Contract Services-Production Support 0.00 0.00 0.00 0.00 0% 0.00
7007 · Contract Services-CMAP 0.00 0.00 0.00 0.00 0% 0.00
7010 · Contract Services-Consulting 2,000.00 0.00 0.00 0.00 0% 2,000.00
7110 · Contract Services-Legal 3,000.00 120.00 0.00 2,920.00 97% 80.00
7910 - Contract Services-Equipment Technicians 0.00 0.00 0.00 0.00 0% 0.00
7920 · Contract Services-Captioning 21,000.00 2,515.00 1,357.50 10,523.20 50% 10,476.80
Total 6800 · Contracted Services 28,500.00 2,635.00 1,357.50 14,443.20 51% 14,056.80

  

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 295.00 200.00 2,854.93 143% (854.93)
7800 · Travel/Meals 800.00 0.00 0.00 191.15 24% 608.85
8600 · Special Events Expense 1,000.00 0.00 0.00 0.00 0% 1,000.00
Total 7000 · Staff Development & Fundraising 3,800.00 295.00 200.00 3,046.08 80% 753.92
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7500 · Operating Salaries & Benefits  
7525 · Salaries  - Executive Director 80,720.00 6,729.33 6,729.33 67,293.30 83% 13,426.70
7530 · Salaries - Coworking Community Coordinator 31,820.00 2,566.09 2,197.82 22,310.70 70% 9,509.30
7535 · Salaries - Accountant 16,377.00 1,203.05 859.32 10,356.98 63% 6,020.02
7542 · Salaries - Media Services Coordinator 42,848.00 3,570.67 3,570.67 35,706.70 83% 7,141.30
7585 · Salaries - Government Technicians 18,488.00 1,840.34 1,747.43 16,709.67 90% 1,778.33
7589 · Salaries - Extra Help Trainers, Technicians 3,000.00 (266.99) 0.00 1,601.36 53% 1,398.64
7621 · Payroll Taxes 20,029.50 1,735.23 1,585.94 16,979.35 85% 3,050.15
7635 · Workers Comp 2,012.00 111.33 253.00 1,646.97 82% 365.03
7630 · Health/Dental/Vision 18,200.00 1,277.39 1,306.96 12,976.18 71% 5,223.82
7632 · Severance/Vacation Payouts 5,000.00 0.00 0.00 0.00 0% 5,000.00
Total 7500 · Operating Salaries & Benefits 238,494.50 18,766.44 18,250.47 185,581.21 78% 52,913.29

TOTAL EXPENSES 292,939.50 22,824.71 20,798.93 214,865.24 73% 78,074.26

NET INCOME/LOSS 0.00 3,457.70 36,661.62 41,897.93 16.3%  



Community Television of Santa Cruz County
Balance Sheet

As of April 30, 2021

Accrual Basis  Monday, May 17, 2021 07:19 AM GMT-07:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 60.32

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 798,858.05

1080 Savings - Lighthouse Bank 138,006.24

1081 CDAR 13wk SCCU 250,000.00

1082 CDAR 126wk SCCU 250,000.00

1083 ICS SCCU 250,000.00

1085 CD 12-23 Month - Lighthouse Bank 0.00

1099 Cash Box 0.00

Total Bank Accounts $1,686,924.61

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 22,314.30

1116 Grants Receivable 0.00

Total Accounts Receivable $22,314.30



Community Television of Santa Cruz County
Balance Sheet

As of April 30, 2021

Accrual Basis  Monday, May 17, 2021 07:19 AM GMT-07:00   2/3

TOTAL

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 0.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 506.03

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 1,998.50

Total 1200 Prepaid Insurance 2,504.53

1260 Prepaid Expenses 27,769.37

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Repayment

Health Insurance 0.00

Total Repayment 0.00

Total Other Current Assets $35,204.90

Total Current Assets $1,744,443.81

Fixed Assets

1600 Production Equipment 1,096,176.28

1700 Accum Depr-Production Equipment -975,061.08

Total 1600 Production Equipment 121,115.20

1620 Office Furniture/Equipment 122,181.80

1720 Accum Depr-Furniture/Equipment -117,880.79

Total 1620 Office Furniture/Equipment 4,301.01

1625 Leasehold Improvement 207,697.15

1725 Accum Depr-Leasehold Improv. -148,503.06

Total 1625 Leasehold Improvement 59,194.09

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $213,544.19

TOTAL ASSETS $1,957,988.00



Community Television of Santa Cruz County
Balance Sheet

As of April 30, 2021

Accrual Basis  Monday, May 17, 2021 07:19 AM GMT-07:00   3/3

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 1,443.60

Total Accounts Payable $1,443.60

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 9,133.15

2150 PPP Loan 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 477.85

CA SUI / ETT -756.42

Federal Taxes (941/944) 4,117.82

Total 24000 Payroll Liabilities 4,874.23

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $14,007.38

Total Current Liabilities $15,450.98

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $15,450.98

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 549,780.90

3905 Retained Earnings - Capital Reserves 1,213,701.40

Net Income 179,054.72

Total Equity $1,942,537.02

TOTAL LIABILITIES AND EQUITY $1,957,988.00

ctvfinance
Text Box
EQUITY: 
Capital Reserves.                            $1,126,993.74 
Capital Reserves - Youth Grant          $223,864.45
Operating Reserves.                           $336,066.42  
Other Assets.                                      $255,612.41
TOTAL.                                            $1,942,537.02   



CTV EdXcaWion CommiWWee MeeWing 5/17/21

AWWHQGHHV: DDYLG :DUUHQ, MDWKLOGH RDQG, CKULVWLQD GUDQDGRV, EOL]DEHWK SKDZ, BHFFD RHHG
CTV SWUaWegic EdXcaWion Plan:
BHFFD GLVFXVVHG WKH <RXWK GUDQW PURJUDP ZKLFK ZDV VSHFLILFDOO\ GHVLJQHG WR ZRUN ZLWK VFKRROV
- ZH¶YH KDG D KDUG WLPH JHWWLQJ SDUWLFLSDQWV, SDUWO\ EHFDXVH WKH\ KDYH WR DSSO\. :H KDYHQ¶W KDG
D ORW RI VXFFHVV LQ JHWWLQJ CDEULOOR WR EH LQYROYHG. 7KH RULJLQDO JUDQW ZDV WR JLYH NLGV D SDWKZD\
WR D FDUHHU LQ YLGHR. CRXOG ZH ZRUN ZLWK WKH CDEULOOR MRXUQDOLVP SURJUDP?

EOL]DEHWK VXJJHVWHG  3 ZD\V: PURIHVVLRQDO GHYHORSPHQW DQG FXUULFXOXP. OYHU WKH VXPPHU ZRUN
RQ D SDFNDJH DQG KDQG LW WR WKHP LQ WKH IDOO. II ZH FDQ ZH JR IURP WKH DOWHUQDWLYH EG YLHZSRLQW
ZH FDQ PDNH JRRG SURJUHVV. 7KH GLVWULFW KDV PRQH\ IURP WKH H[WHQGHG OHDUQLQJ JUDQW. SKH LV
ZRUNLQJ ZLWK HHQU\ MLFKHOOH DW COE DQG WKURXJK CDEULOOR CS DQG LQ :DWVRQYLOOH
KWWSV://FV.VDQWDFUX]FRH.RUJ/RYHUYLHZ-RI-FRXUVHV/QHWZRUNLQJ-FDUHHU-SDWKZD\ DQG DLJLWDO NHVW,
SKH KRSHV WR XVH LW DV DQ HOHFWLYH WKDW FDQ FRXQW. Becca Wo Vend Eli]abeWh TeacheU Domhoff
conWacW info aW ASWoV High. Eli]abeWh Zill Vend oYeU a VXmmaU\.

CKULVWLQD DVNHG BHFFD DERXW ZKR SURYLGHV ZKDW UHVRXUFHV DW WKH CRPPXQLW\ CROOHJH. IW ZRXOG
KHOS WR JHW EX\ LQ IURP WKH 7UXVWHHV. JRXUQDOLVP LV D VHSDUDWH GHSDUWPHQW IQ LDQJXDJH AUWV.
CDEULOOR KDV ORWV RI VWXGHQWV GXDO HQUROOHG LQ HLJK SFKRRO DQG CDEULOOR. CKULVWLQD DVNHG LI ZH¶YH
GLVFXVVHG ZLWK WKH CRPPXQLW\ FRXQGDWLRQ? CRXOG ZH KDYH DQ LQIRUPDO PHHWLQJ ZKHUH WKH\
KDYH DQ LQWHUHVW LQ IXQGLQJ? MD\EH LI ZH FDQ GHILQH D SURJUDP? EYHQWXDOO\ WKHUH FRXOG EH
IHGHUDO IXQGLQJ.  SKH DVNHG DERXW WKH H[WHQGHG HGXFDWLRQ RSSRUWXQLW\ IXQG, ZKLFK PD\ EH
URXWHG WR VFKRRO GLVWULFWV GLUHFWO\. IQIUDVWUXFWXUH JUDQWV PD\ EH FRPLQJ, WRR. HRZ DERXW
SDUWQHUVKLSV ZLWK 8QLWHG :D\ DQG WKHLU <RXWK AFWLRQ NHWZRUN?

:H GLVFXVVHG WKH SRVVLELOLW\ RI D \RXWK FLYLF HQJDJHPHQW HIIRUW ZLWK SROLWLFDO OHDGHUV, - BHFFD
DVNHG KRZ ZH FDQ JHW PRUH VWXGHQWV LQYROYHG LQ C79? :H GLVFXVVHG ILHOG WULSV DQG KRZ WKH\
ZRUNHG EXW ZH¶YH UXQ RXW RI YROXQWHHUV. (25 NLGV PHDQV D GR]HQ YROXQWHHUV.) MD\EH VPDOO
QXPEHUV ZKHQ WKLQJV DUH KDSSHQLQJ DJDLQ?

EOL]DEHWK VXJJHVWHG JHWWLQJ EHKLQG WKH VFHQHV ZLWK WKH 7UXVWHHV. 7HDFKHU EXUQRXW LV DW DQ DOO
WLPH KLJK. 7HDFKHUV GLGQ¶W NQRZ KRZ WR SLYRW WR YLUWXDO OHDUQLQJ DQG EXLOG DQG HQFRXUDJH DW WKH
VDPH WLPH. IV WKHUH DQ H[DPSOH RI DQ\ FXUULFXOXP WKDW LV EHLQJ LPSOHPHQWHG E\ WHDFKHUV?

NH[W VWHS: BHFFD ZLOO UHVHDUFK CRPPXQLW\ CROOHJH VWDWLRQV. 2) :DQW WR WDON WR COE DQG CDEULOOR
NH[W MHHWLQJ: MRQGD\ JXQH 21 @ 3:00 PM.

https://cs.santacruzcoe.org/overview-of-courses/networking-career-pathway
https://cs.santacruzcoe.org/overview-of-courses/networking-career-pathway


Studio Supervisor Checklist in the time of COVID-19

1. EYHU\RQH PXVW ZHaU a PaVN aQG XVH KaQG VaQLWL]HU. II WKHUH¶V RQO\ 1 JXHVW, WKH KRVW
aQG JXHVW GR QRW KaYH WR bH PaVNHG aV ORQJ aV WKH\ aUH aW OHaVW 6 IHHW aSaUW. TKH
SURGXcHU QHHGV WR PaNH VXUH WKaW HYHU\RQH KaV a PaVN WKaW KRRNV RYHU WKH HaUV RU
bHKLQG WKH KHaG aQG GRHV QRW KaYH a YaOYH RU YHQW. BaQGaQaV aUH QRW accHSWabOH.
NOTE: TKHUH aUH QRZ a cRXSOH RI KaQG VaQLWL]LQJ VWaWLRQV aURXQG WKH bXLOGLQJ,
LQcOXGLQJ LQ WKH VWXGLR (RQH b\ VWXGLR GRRU aQG RQH LQ WKH cRQWURO URRP.)

2. SRcLaO GLVWaQcLQJ RI aW OHaVW 6 IHHW PXVW bH HQIRUcHG. TKH LQcOXGHV WKH GLUHcWRU, aXGLR
aQG caPHUa SRVLWLRQV, aQG KRVWV aQG JXHVWV. TKH GUaSKLcV RSHUaWRU ZLOO bH PRYHG
LQWR WKH VWXGLR. OQO\ 1 SHUVRQ LQ WKH cRQWURO URRP aW a WLPH - QR THOHSURPSWHU OSHUaWRU,
GUaSKLcV OSHUaWRU RU THcKQLcaO DLUHcWRUV aOORZHG.

3. FRU WKH KRVW aQG JXHVW, XVH WKH ORQJ WabOH aQG VLW aW RSSRVLWH HQGV. 1 JXHVW aQG a KRVW
aUH WKH Pa[LPXP aOORZHG. FRU a PXVLc VKRZ RQO\ 1 PXVLcLaQ, QR ZKROH baQGV.

4. WH ZLOO WaNH HYHU\RQH'V WHPSHUaWXUH aV WKH\ aUULYH. AQ\RQH ZLWK V\PSWRPV RU a
WHPSHUaWXUH RI  100.4 F RU JUHaWHU LV cRQVLGHUHG WR KaYH a IHYHU aQG WKH\ caQQRW bH
aGPLWWHG. Make sure the Producer asks the questions on the Producer¶s
Checklist. TKH PURGXcHU LV UHVSRQVLbOH IRU WKH cUHZ, LQcOXGLQJ WKH CaPHUa OSHUaWRUV,
DLUHcWRU aQG AXGLR aQG JXHVWV, ZKHWKHU LQ WKH VWXGLR RU LQ WKH NLWcKHQ.

5. NR IRRG. OQO\ bRWWOHG ZaWHU IRU cUHZ aQG JXHVWV. ORP] 2 TeSTPe caR be iR Xhe KiXcheR aX
a XiQe. The] QYWX be 6' aTaVX .NO diWheW, cYTW SV YXeRWiPW Qa] be YWed.

TheVe caR be SRP] 2 caQeVa STeVaXSVW. The XhiVd caQeVa WhSYPd  be PScked dS[R.

EZeV]SRe WhSYPd WXa] iR XheiV ^SRe aRd RSX QSZe abSYX SV QiRgPe. CSQQYRicaXe Zia headWeXW.

Ɣ CaQeVa STW [iXh XheiV caQeVa
Ɣ GFX aX XheiV WXYdiS WXaXiSR
Ɣ AYdiS Xech iR Xhe AYdiS bSSXh dSSV cPSWed
Ɣ DiVecXSV iR Xhe cSRXVSP VSSQ

ORce Xhe WeX iW iR TPace, Xhe DiVecXSV XYVRW SR PighXW aRd gSeW XS Xhe cSRXVSP VSSQ.

The aYdiS Xech VYRW aYdiS cabPeW aRd TPaceW QicW SR chaiVW. TheR gSeW XS Xhe bSSXh. CSRWideV YWiRg
Xhe SZeVheadW SV WhSXgYR QicW.

The GFX TeVWSR aVViZeW aRd gSeW XS  Xhe XeRX

The caQeVa STW aVViZe aRd gS XS XheiV caQeVaW. The diVecXSV WTeakW XS XheQ Zia headWeX.

SXYdiS SYTeVZiWSVƅW NaQe:  ________________________________________ DaXe: _______________________

PVSdYceVƅW NaQe:                 ________________________________________ TiQe SPSX: __________________

(SaZe XhiW WheeX aRd PeaZe iX iR Xhe cSRXVSP VSSQ [heR cPSWiRg YT.)



PURdXceU ChecNOiVW iQ Whe WiPe Rf COVID-19

1. EYHU\RQH PXVW ZHaU a PaVN aQG XVH KaQG VaQLWL]HU. II WKHUH¶V RQO\ 1 JXHVW, WKH KRVW
aQG JXHVW GR QRW KaYH WR EH PaVNHG aV ORQJ aV WKH\ aUH aW OHaVW 6 IHHW aSaUW. TKH
SURGXFHU QHHGV WR PaNH VXUH WKaW HYHU\RQH KaV a PaVN WKaW KRRNV RYHU WKH HaUV RU
EHKLQG WKH KHaG aQG GRHV QRW KaYH a YaOYH RU YHQW. BaQGaQaV aUH QRW aFFHSWaEOH.
NOTE: TKHUH aUH QRZ a FRXSOH RI KaQG VaQLWL]LQJ VWaWLRQV aURXQG WKH EXLOGLQJ,
LQFOXGLQJ LQ WKH VWXGLR (RQH E\ VWXGLR GRRU aQG RQH LQ WKH FRQWURO URRP.)

2. SRFLaO GLVWaQFLQJ RI aW OHaVW 6 IHHW PXVW EH HQIRUFHG. TKH LQFOXGHV WKH GLUHFWRU, aXGLR
aQG FaPHUa SRVLWLRQV, aQG KRVWV aQG JXHVWV. TKH GUaSKLFV RSHUaWRU ZLOO EH PRYHG
LQWR WKH VWXGLR. OQO\ 1 SHUVRQ LQ WKH FRQWURO URRP aW a WLPH - QR THOHSURPSWHU OSHUaWRU,
GUaSKLFV OSHUaWRU RU THFKQLFaO DLUHFWRUV aOORZHG.

3. FRU WKH KRVW aQG JXHVW, XVH WKH ORQJ WaEOH aQG VLW aW RSSRVLWH HQGV. 1 JXHVW aQG a KRVW
aUH WKH Pa[LPXP aOORZHG. FRU a PXVLF VKRZ RQO\ 1 PXVLFLaQ, QR ZKROH EaQGV.

4. WH ZLOO WaNH HYHU\RQH'V WHPSHUaWXUH aV WKH\ aUULYH. AQ\RQH ZLWK V\PSWRPV RU a
WHPSHUaWXUH RI  100.4 F RU JUHaWHU LV FRQVLGHUHG WR KaYH a IHYHU aQG WKH\ FaQQRW EH
aGPLWWHG. AVN HaFK SHUVRQ LQ WKH VWXGLR WKH IROORZLQJ: In the past 2 [eeks haZe ]oY
had a ne[ onset of feZer, coYgh, shortness of breath, sore throat, chills, mYscle aches, or
loss of taste or smell? HaZe ]oY been tested for COVID-19 in the past 2 [eeks? HaZe ]oY
been asked to qYarantine or been e\posed to a person [ho is conƻrmed positiZe for
COVID-19 in the past 2 [eeks?

5. TKH PURGXFHU LV UHVSRQVLEOH IRU WKH FUHZ, LQFOXGLQJ WKH CaPHUa OSHUaWRUV, DLUHFWRU
aQG AXGLR aQG JXHVWV, ZKHWKHU LQ WKH VWXGLR RU LQ WKH NLWFKHQ.

6. NR IRRG. OQO\ ERWWOHG ZaWHU IRU FUHZ aQG JXHVWV. ORP] 2 TeSTPe caR be iR Xhe KiXcheR aX
a XiQe. The] QYWX be 6' aTaVX .NO diWheW, cYTW SV YXeRWiPW Qa] be YWed.

7. ORP] 2 caQeVa STeVaXSVW. The XhiVd caQeVa WhSYPd be PScked dS[R.
8. EZeV]SRe WhSYPd WXa] iR XheiV ^SRe aRd RSX QSZe abSYX SV QiRgPe. CSQQYRicaXe Zia

headWeXW.
Ɣ CaQeVa STW [iXh XheiV caQeVa
Ɣ GFX aX XheiV WXYdiS WXaXiSR
Ɣ AYdiS Xech iR Xhe AYdiS bSSXh dSSV cPSWed
Ɣ DiVecXSV iR Xhe cSRXVSP VSSQ

NaQe: PSWiXiSR NaQe: PSWiXiSR

_________________________________ CaQeVa 1     _________________________________________ CaQeVa 2

_________________________________ GVaThicW      _________________________________________ DiVecXSV

_________________________________ AYdiS _________________________________________ HSWX

_________________________________ GYeWX ________________________________________ DaXe & TiQe



 
5/24/21 
Community Television of Santa Cruz County 
Executive Director’s Report to the Board 
Covering April of 2021 
 

1. Administration 

● Financial  

o County of Santa Cruz 
CTV’s 2021/2022 budget and workplan was approved by the Board of Supervisors  
for approval. 
 

o CA Relief Grant 
▪ Our application is being considered in Round 6 
▪ We are eligible for $15,000. 

o EIDL 

▪ Our status is “funding.” 

▪ Provided banking information. 

o Coworking 
• Our breakeven number in the coworking center is $8,333.333 per 

month. In April we earned $8655.00. 
 

• We were 15.5% ahead if our budget at the end of April. 
• Tours are picking-up and we have new members joining. 

 
 

* This report shows funds that have been received. Our financial report shows funds 
that have been to our bank account.  The numbers may vary slightly due to timing. 

            Paid Services  

Completed 

o Government Meeting Services 
▪ CTV provided coverage approximately 20 government 

meetings in April. 

▪ CTV produced 8 Webinars in April.  
2. Facilities & Equipment 

• The roof has been repaired. 

• Our security company is working on a plan for extra cameras on the 
front of the building. 



• Our telecast equipment has gotten very old. We are moving ahead with 
our plan to replace the telecast equipment. Victor is working with 
consultants to put together a modern system that will meet our needs 
into the future. 

 

 

3. Youth Grant 

• 4. The first round of beta testing for our new Youth Grant has been 
completed. Four students received their equipment in mid-March. 
We received the equipment back in good order. (Survey attached) 

 
• Watsonville 

o Watsonville Parks and Recreation will be using 20 kits in 
their summer program. 

• Capitola 
o We are talking with Capitola Parks & Rec.  

 
• Save Our Shores 

o We continue to work with SOS to find and engage  
o students in our Youth Grant. 

 

4.Membership  

• We will be opening the studio in June. 

  

 

      

 



Gro-vid survey 
4/19/21 
Campbell/Keat cohort 
 

 Age 
10 /11 

Age 
12/13 

Engagement 
 

  

Did students engage on their 
own? 
 

Yes 
10-year-old needed help with 
assembly. 
 
11-year-old needed less help. 
(Probably dependent on the 
child.) 

Yes, they were able to 
assemble alone. 

Did they engage in class? 
 

Yes. Independent research 
projects 

Yes. 

Did the use the iPads for 
other tasks, homework etc. 
 

n/a n/a 

Was the software intuitive? 
 

Yes. Used iMovie 
and Clips. 

Yes. Used iMovie 
Were able to add Voiceovers 
& music. 

Allotted time – was 1 month 
a good length of time for 
students/ leader? 
 

Yes yes 

What media elements did the 
students use? 
 

Audio  
Images  
Text  
 

Audio 
Video  
Images 
Music 
voiceover 
 

What issues did students 
encounter: 
 
 

How mics work? 
Plugging mic cable hard 
Kids didn’t think they neede 
the mic audio sounded the 
same. 

 

 
Is more equipment training 
desired? 
 

 
Maybe a how to videos on 
basics. 
Not interested in learning the 
tripod or mic. 

 
Were able to use and 
assemble the equipment 
on their own.  



 
 

Reporting   

Was it easy to upload 
projects? 
 
 

The directions were not 
accurate to the website but 
able to figure it out. 
 
Written instructions: “click 
upload button” but there is 
no upload button. It Should 
read “drag and drop.” 
 
# 4 didn’t find edit button. 
Found it in a menu. 
 
 

 

What was the general feeling 
from the kids about the 
program? 
 
 

Were excited and liked it.  
 

Had a lot of fun. Made lots of 
videos /pictures. 

What observations do you 
have? 
 

Community forum good idea 
for questions.  
 
Google doc w/links to how-to 
videos 
 
Make it more clear which 
way the tripod foot goes. 
 
Provide a quarter for the 
tripod screw. 
 
 
 
 

 

 
 
 


