
BOARD OF DIRECTORS
RHJXODU MHHWLQJ

JXQH 28, 2021
5:00 S.P.

ZRRP RQOLQH PHHWLQJ

**PLEASE NOTE**: DXe WR SXbOic heaOWh RUdeUV UeOaWed WR Whe cXUUeQW COVID-19/NRYeO CRURQaYiUXV
RXWbUeak, WhiV PeeWiQg ZiOO be heOd YiUWXaOO\ XViQg Whe ZRRP RQOiQe SOaWfRUP.  TR SaUWiciSaWe, SOeaVe dRZQORad
Whe ZRRP aSS aQd jRiQ Whe PeeWiQg. LiQN WR MRiQ WebiQaU: hWWSV://XV02Zeb.]RRP.XV/j/85727979781

A G E N D A

1. Roll Call

Gu\ Lasnier (Chair), Maitre\a Ma]iar] , Joe Hall, Tom Manheim, Larr\
Laurent, Janis O¶Driscoll, Eli]abeth Shaw, Keith Gudger, Christina Granados,
David Warren

[quorum is si[]

2. Oral Communications

An\ person ma\ address the Board during its oral communications period. All
Oral Communications must be directed to an item not listed on toda\'s
consent or regular agenda, and must be within the jurisdiction of the Board.

3. Consideration of late additions to the agenda; additions and deletions to
consent and regular agendas.

CONSENT  AGENDA

4. Approve Board meeting minutes of Ma\ 24, 2021*

5. Approve Board special meeting minutes of June 14, 2021

6. Approve Finance Committee recommendation to accept Ma\ 2021 financial
reports *

REGULAR AGENDA

7. E[ecutive Director¶s report*

https://us02web.zoom.us/j/85727979781


8. Education Committee report

9. Volunteer Advisor\ Committee report

10. ACTION ITEM: Discuss and approve purchase of new captioning
equipment*

11. ACTION ITEM: Discuss and approve purchase of new broadcasting
equipment*

12. ACTION ITEM: Refer to the Governance Committee a review of policies and
procedures relating to hateful speech

13. Board Member / staff requests for specific items to appear on ne[t meeting
agenda

14. Announcements

15. Adjournment

AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH
PLQXWHV DQG LQGLYLGXDOV PD\ VSHDN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A PD[LPXP RI ILYH PLQXWHV ZLOO EH VHW DVLGH IRU
WKLV SHULRG DW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRDUG PD\, DW LWV GLVFUHWLRQ, DOORZ WLPH DW WKH
HQG RI WKH PHHWLQJ IRU DGGLWLRQDO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR DQ LWHP NOT OLVWHG RQ WRGD\'V
DJHQGD DQG PXVW EH ZLWKLQ WKH VXEMHFW PDWWHU MXULVGLFWLRQ RI WKH BRDUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXDOV ZKR GLG
QRW VSHDN DW WKH SUHYLRXV BRDUG PHHWLQJ. AOO VSHDNHUV PXVW DGGUHVV WKH HQWLUH BRDUG DQG ZLOO QRW EH SHUPLWWHG WR
HQJDJH LQ GLDORJXH. SSHDNHUV DUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQDWHG IRU WKDW SXUSRVH VR WKDW WKHLU QDPHV PD\
DFFXUDWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXODU AJHQGD IWHPV: MHPEHUV RI WKH SXEOLF PD\ VSHDN RQ DQ\
LWHP RQ WKH DJHQGD. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH PD[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ
DQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKDLU.

* MDWHULDO IQFOXGHG LQ BRDUG PDFNHW



EXECUTIVE COMMITTEE
RHJXODU MHHWLQJ

JXQH 28, 2021
5:00 S.P.

ZRRP RQOLQH PHHWLQJ

A G E N D A

1.  Roll Call

Gu\ Lasnier (Chair), Maitre\a Ma]iar], Joe Hall, Tom Manheim, Larr\ Laurent,
Janis O¶Driscoll, Eli]abeth Shaw, Keith Gudger, Christina Granados, David Warren

[quorum is three]

A// I7E06 A6 6E7 F257H 21 7HE AGE1DA 2F 7HE 5EG8/A5 0EE7I1G 2F
7HE B2A5D 2F DI5EC7256 127ICED C21C855E17/<.

IF A 482580 2F 7HE F8// B2A5D I6 127 35E6E17 A7 7HE 5EG8/A5
B2A5D  0EE7I1G, 7HE 0EE7I1G :I// BE ADJ2851ED 72 7HE E;EC87I9E
C200I77EE  0EE7I1G. IF A 482580 2F 7HE E;EC87I9E C200I77EE (3) I6
35E6E17, 7HE  E;EC87I9E C200I77EE :I// 0EE7 72 7A.E AC7I21 21
7HE I7E06 I1 7HE AGE1DA.

AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH
PLQXWHV DQG LQGLYLGXDOV PD\ VSHDN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A PD[LPXP RI ILYH PLQXWHV ZLOO EH VHW DVLGH IRU
WKLV SHULRG DW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRDUG PD\, DW LWV GLVFUHWLRQ, DOORZ WLPH DW WKH
HQG RI WKH PHHWLQJ IRU DGGLWLRQDO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR DQ LWHP NOT OLVWHG RQ WRGD\'V
DJHQGD DQG PXVW EH ZLWKLQ WKH VXEMHFW PDWWHU MXULVGLFWLRQ RI WKH BRDUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXDOV ZKR GLG
QRW VSHDN DW WKH SUHYLRXV BRDUG PHHWLQJ. AOO VSHDNHUV PXVW DGGUHVV WKH HQWLUH BRDUG DQG ZLOO QRW EH SHUPLWWHG WR
HQJDJH LQ GLDORJXH. SSHDNHUV DUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQDWHG IRU WKDW SXUSRVH VR WKDW WKHLU QDPHV PD\
DFFXUDWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXODU AJHQGD IWHPV: MHPEHUV RI WKH SXEOLF PD\ VSHDN RQ DQ\
LWHP RQ WKH DJHQGD. EDFK SUHVHQWDWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH PD[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ
DQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKDLU.



BOARD OF DIRECTORS
RegXlaU MeeWing

Ma\ 24, 2021
5:00 P.M.

ZRRm On-Line MeeWing
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

MIN87ES
1. RROO CDOO

PUHVHQW: GX\ LDVQLHU, MDLWUH\D MD]LDU], TRP MDQKHLP, LDUU\ LDXUHQW, KHLWK GXGJHU, JDQLFH
O¶DULVFROO, JRH HDOO, EOL]DEHWK SKDZ, DDYLG WDUUHQ
AEVHQW: CKULVWLQD GUDQDGRV
>TXRUXP LV ILYH@

2. OUDO CRPPXQLFDWLRQV
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV OUDO CRPPXQLFDWLRQV SHULRG. AOO OUDO
CRPPXQLFDWLRQV PXVW EH GLUHFWHG WR DQ LWHP QRW OLVWHG RQ WRGD\'V CRQVHQW RU RHJXODU
AJHQGD DQG PXVW EH ZLWKLQ WKH MXULVGLFWLRQ RI WKH BRDUG.
NRQH

3. CRQVLGHUDWLRQ RI LDWH AGGLWLRQV WR WKH AJHQGD; DGGLWLRQV DQG GHOHWLRQV WR
CRQVHQW DQG RHJXODU AJHQGDV.
RHTXHVWHG WKDW LWHP 10, OUDO RHSRUW RI E[HFXWLYH DLUHFWRU* EH PRYHG WR WKH ILUVW LWHP XQGHU
JHQHUDO JRYHUQPHQW, PDNH LW LWHP 5].

CONSEN7 AGENDA

4. ASSURYH MLQXWHV*
BRDUG MHHWLQJ MLQXWHV RI ASULO 26, 2021

5. ASSURYH FLQDQFH CRPPLWWHH UHFRPPHQGDWLRQ WR AFFHSW WKH ASULO 2021 FLQDQFLDO
RHSRUWV *
DLUHFWRU GXGJHU UHTXHVWHG WKDW ODQJXDJH LQ WKH PLQXWHV EH FRUUHFWHG.  DLUHFWRU GXGJHU
FRPPHQWHG WKDW WKH PPP ORDQ KDG EHHQ IRUJLYHQ DQG LW QRZ DSSHDUV RQ WKH LQFRPH
VWDWHPHQW.  DLUHFWRU MD]LDU] UHDOL]HG KH GLG QRW WKDW E[HFXWLYH DLUHFWRU RHHG IRU WKH ZRUN
VKH GLG RQ WKH KDWH VSHHFK UHSRUW DW WKH ASULO 26WK PHHWLQJ.  MRWLRQ WR DSSURYH CRQVHQW
DJHQGD ZLWK WKH FKDQJHV WR WKH PLQXWHV DLUHFWRU GXGJHU, SHFRQGHG DLUHFWRU O¶DULVFROO.
ASSURYHG XQDQLPRXVO\.

REG8LAR AGENDA

5].  OUDO RHSRUW RI E[HFXWLYH DLUHFWRU* (MRYHG IURP LWHP 10)
GLYHQ.  E[HFXWLYH DLUHFWRU RHHG VSRNH ZLWK WKH EGXFDWLRQ CRPPLWWHH DERXW WKH LGHD RI D
CTV VDWHOOLWH VWXGLR DW CDEULOOR CROOHJH.  CTV KDV QRW ZRUNHG D ORW ZLWK CDEULOOR EXW ZRXOG
OLNH WR.  TKH PDLQ VWXGLR LV VFKHGXOHG WR RSHQ JXQH 1.

6. RHSRUW IURP WKH EGXFDWLRQ CRPPLWWHH *
DLUHFWRU WDUUHQ UHSRUWHG RQ WKH FRPPLWWHH¶V PHHWLQJ. CRPPLWWHH LV YHU\ LQWHUHVWHG LQ
E[HFXWLYH DLUHFWRU RHHG¶V LGHD WR HQJDJH ZLWK CDEULOOR CROOHJH.  DLUHFWRU SKDZ LV PRYLQJ WR



BOARD OF DIRECTORS
RegXlaU MeeWing

Ma\ 24, 2021
5:00 P.M.

ZRRm On-Line MeeWing
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

D UROH DW WKH CRXQW\ OIILFH RI EGXFDWLRQ DQG WKH FRPPLWWHH LV ORRNLQJ DW VRPH RI WKH
SRVVLELOLWLHV LQ KHU HIIRUWV.  RHDFKLQJ RXW WR VFKRROV DQG CDEULOOR LV D UHDO KLJKOLJKW RI ZKDW
ZDV GLVFXVVHG.  DLVFXVVHG RXWUHDFK HIIRUWV DQG ZKDW WKH\ ZLOO EH.  DLUHFWRU WDUUHQ
FRPPHQWHG WKDW KH ZRXOG EH GHOLJKWHG LI WKHUH FRXOG EH D VWXGLR DW CDEULOOR.  WLOO KDYH
GLVFXVVLRQV ZLWK TUXVWHHV RI CDEULOOR DQG WKH COE. DLVFXVVLRQ DURXQG ORFDO IXQGLQJ
RUJDQL]DWLRQV DQG DLUHFWRU GUDQDGRV KDG LQSXW RQ DUHDV WKDW FRPPLWWHH FROG H[SORUH.  TKH\
KDG GLVFXVVLRQ RQ KRZ WR JHQHUDWH \RXWK FLYLF HQJDJHPHQW. DLUHFWRU WDUUHQ ZLOO GLVFXVV
ZLWK DW OHDVW RQH VXSHUYLVRU DERXW VXFK DQ HIIRUW. CRPPLWWHH KDV HPSDWK\ IRU WKH
FKDOOHQJHV IDFHG E\ WHDFKHUV ORRNLQJ DW ZD\V WR VXSSRUW WKHP.  DLUHFWRU SKDZ XQGHUVWDQGV
WKRVH FKDOOHQJHV.  DLUHFWRU HDOO TKDQNHG FRPPLWWHH UHJDUGLQJ WKH FRQQHFWLRQ ZLWK CDEULOOR,
LW KDV EHHQ D ORQJ WLPH FRPLQJ.

7. RHSRUW IURP WKH 9ROXQWHHU AGYLVRU\ CRPPLWWHH*
DLUHFWRU GXGJHU UHSRUWHG WKDW WKHUH ZDV D VWXGLR VXSHUYLVRUV PHHWLQJ.  TKH DJHQGD SDFNHW
LQFOXGHV IRUPV WKDW ZLOO QHHG WR EH ILOOHG RXW.  TKH\ ZLOO SUREDEO\ PRGLI\ IRUPV DIWHU JXQH 15WK.
WLOO VFKHGXOH D VROXQWHHU AGYLVRU\ CRPPLWWHH PHHWLQJ. E[HFXWLYH DLUHFWRU RHHG
LQWHUYLHZHG SXSHUYLVRU KRHQLJ.  MHQWLRQHG WKDW PD\EH WKH QH[W HOHFWHG VSRWOLJKW FRXOG EH
WKH MD\RU RI CDSLWROD.

8. CRQVLGHU D BRDUG UHVROXWLRQ LQ VXSSRUW RI SB28, WKH RXUDO BURDGEDQG DQG
DLJLWDO IQIUDVWUXFWXUH 9LGHR CRPSHWLWLRQ RHIRUP AFW RI 2021
DLUHFWRU HDOO UHSRUWHG WKDW WKH ELOO SDVVHG FRPPLWWHHV. SHQDWRU LDLUG KDV YRWHG RQ LW RQFH.
IW ZLOO SUREDEO\ EH RQ SHQDWH IORRU E\ HQG RI ZHHN. TKH AVVHPEO\ ZRXOG EH QH[W.  DLUHFWRU
HDOO UHSRUWHG WKDW WKH ELOO LV YHU\ GHWDLOHG DQG PD\ DOORZ IRU ORFDO MXULVGLFWLRQV WR EULQJ FDEOH
RSHUDWRU WR WKH PUC ZKHQ SURPLVHG VHUYLFHV DUH QRW GHOLYHUHG.  DLUHFWRU MD]LDU] DVNHG
DERXW FDEOH FRPSDQLHV WR GHOLYHU HD IHHGV IRU JRYHUQPHQW. E[HFXWLYH DLUHFWRU RHHG
UHSOLHG RQO\ LI WKH\ KDG SURPLVHG.  CRPFDVW KDV WROG CTV WKH\ ZRXOG SURYLGH HD IHHGV
ZKHQ CTV LV UHDG\.  E[HFXWLYH DLUHFWRU RHHG FRPPHQWHG WKDW WKH ELOO LQFOXGHV RSWLRQ WR
FDWHJRUL]HG DV D XWLOLW\.   DLUHFWRU HDOO FRPPHQWHG WKDW WKLV LV WKH WUDQVLWLRQ IURP
HQWHUWDLQPHQW WR OLIH VXSSRUW IRU WKH FDEOH FRPSDQLHV. TKH ELOO LV YHU\ GHWDLOHG.  DLUHFWRU
MD]LDU] DVNHG LI LW ZRXOG EH D OHWWHU RU D UHVROXWLRQ. DLUHFWRU HDOO IHOW HLWKHU ZD\ ZRXOG EH
ILQH, EXW OHWWHU ZRXOG EH HDVLHU.  CKDLU LDVQLHU VWDWHG WKDW WKH OHWWHU FRXOG EH VHQW E\ WKH
FKDLU DQG WKH H[HFXWLYH GLUHFWRU RQ EHKDOI RI WKH ERDUG LQ VXSSRUW RI WKH OHJLVODWLRQ.  MRWLRQ
WR KDYH WKH CKDLU DQG E[HFXWLYH DLUHFWRU VHQG D OHWWHU WR WKH DXWKRU RI ELOO DQG ORFDO
UHSUHVHQWDWLYHV RQ EHKDOI RI WKH ERDUG. DLUHFWRU HDOO, VHFRQGHG DLUHFWRU GXGJHU.  ASSURYHG
XQDQLPRXVO\.

9. CRQWLQXHG GLVFXVVLRQ RI UXOHV / SUDFWLFHV UHODWLQJ WR KDWH VSHHFK.
DLUHFWRU MD]LDU] UHTXHVWHG WKDW WKH LWHP EH FRQWLQXHG WR D IXWXUH PHHWLQJ VR DLUHFWRU
GUDQDGRV FDQ SDUWLFLSDWH.

10.OUDO RHSRUW RI E[HFXWLYH DLUHFWRU* (MRYHG WR LWHP 5])



BOARD OF DIRECTORS
RegXlaU MeeWing

Ma\ 24, 2021
5:00 P.M.

ZRRm On-Line MeeWing
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

11. OUDO RHSRUW RI WKH BRDUG CKDLU
CKDLU LDVQLHU FRPPHQWHG WKDW WKHUH ZLOO EH D IHZ ERDUG YDFDQFLHV FRPLQJ XS.  WRXOG OLNH
ERDUG WR WKLQN DERXW FDQGLGDWHV.

12.BRDUG MHPEHU / SWDII RHTXHVWV IRU SSHFLILF IWHPV WR ASSHDU RQ QH[W MHHWLQJ.
CRQWLQXH IWHP RQ KDWH VSHHFK.  DLUHFWRU HDOO ZDQWHG WR PDNH VXUH WKDW WKHUH ZLOO EH WLPH IRU
WKH GLVFXVVLRQ RI WKH LWHP.

13.AQQRXQFHPHQWV
NRQH

14.AGMRXUQPHQW.
DLUHFWRU GXGJHU MRWLRQHG WR DGMRXUQ DQG DLUHFWRU HDOO VHFRQGHG.  ASSURYHG XQDQLPRXVO\.

ASSURYHG: BBBBBBBBBBBBBBBBBBBBBB                AWWHVW: BBBBBBBBBBBBBBBBBBBBBBBBBB
BRDUG CKDLU BRDUG SHFUHWDU\



BOARD OF DIRECTORS
RegXlaU MeeWing
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ZRRm On-Line MeeWing
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

MINUTES
1. RROO CDOO

PUHVHQW: GX\ LDVQLHU, MDLWUH\D MD]LDU], TRP MDQKHLP, LDUU\ LDXUHQW, KHLWK GXGJHU, JDQLFH
O¶DULVFROO, JRH HDOO, CKULVWLQD GUDQDGRV, DDYLG WDUUHQ
AEVHQW: EOL]DEHWK SKDZ
>TXRUXP LV ILYH@

2. OUDO CRPPXQLFDWLRQV
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV OUDO CRPPXQLFDWLRQV SHULRG. AOO OUDO
CRPPXQLFDWLRQV PXVW EH GLUHFWHG WR DQ LWHP QRW OLVWHG RQ WRGD\'V CRQVHQW RU RHJXODU
AJHQGD DQG PXVW EH ZLWKLQ WKH MXULVGLFWLRQ RI WKH BRDUG.
NRQH

3. CRQVLGHUDWLRQ RI LDWH AGGLWLRQV WR WKH AJHQGD; DGGLWLRQV DQG GHOHWLRQV WR
CRQVHQW DQG RHJXODU AJHQGDV.
NRQH

CONSENT AGENDA

4. ASSURYH MLQXWHV*
BRDUG MHHWLQJ MLQXWHV RI MDUFK 22, 2021

5. ASSURYH FLQDQFH CRPPLWWHH UHFRPPHQGDWLRQ WR AFFHSW WKH MDUFK 2021 FLQDQFLDO
RHSRUWV *
MRWLRQ WR DSSURYH CRQVHQW DJHQGD DLUHFWRU HDOO, SHFRQGHG DLUHFWRU O¶DULVFROO.  ASSURYHG
XQDQLPRXVO\.

REGULAR AGENDA

6. RHSRUW IURP WKH EGXFDWLRQ CRPPLWWHH RQ LWV ASULO 13, 2021 PHHWLQJ *
DLUHFWRU WDUUHQ UHSRUWHG WKDW WKH FRPPLWWHH KDG PHW DQG LV IRFXVLQJ RQ KRZ WR EHVW
HGXFDWLRQ SHRSOH LQ WKH XVH RI VWXGLR HTXLSPHQW. TU\LQJ WR GHWHUPLQH KRZ WR ILQG SHRSOH LQ
WKH FRPPXQLW\ DQG ZKR FRXOG VHUYH DV D UROH PRGHO IRU YLGHR FRQWHQW.  WLOO KDYH PADCDVW
WXWRULDOV RQ WKH ZHEVLWH.  HRZ FDQ WKH\ DWWUDFW \RXWK WR WHOOLQJ VWRULHV?  DLUHFWRU HDOO
FRPPHQWHG WKDW PVUSD DQG SLV KDYH EHHQ PRUH SURDFWLYH ZLWK QHZ FRQFHSWV LQ WKH SDVW.
DLUHFWRU GUDQDGRV UHSRUWHG WKDW WKH FRPPLWWHH LV ORRNLQJ WR VKDUH VWUDWHJLHV RQ KRZ WR
HQJDJH WKH VFKRROV.  LRRNLQJ DW GRLQJ RQFH WKLQJV KDYH VHWWOHG GRZQ.  DLUHFWRU HDOO DVNHG
DERXW DLJLWDO NHVW.  DLUHFWRU GXGJHU FRPPHQWHG WKH\ DUH ORRNLQJ WR EURDGHQ UHDFK.

7. DLVFXVVLRQ RI UXOHV / SUDFWLFHV UHODWLQJ WR KDWH VSHHFK.
E[HFXWLYH DLUHFWRU UHSRUWHG WKDW CTV GRHV KDYH D SROLF\ RQ UDFLVW FRQWHQW.  HDV DWWHQGHG
ZHELQDUV ZLWK GLIIHUHQW YLHZV.  BURDGFDVW FRQWHQW FDQ EH UHVWULFWHG E\ WLPHV. MHGLD RXWOHWV,
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XQOHVV JRYHUQPHQW RZQHG, FDQ UHVWULFW REMHFWLRQDEOH PDWHULDO.  CTV LV QRW EURDGFDVW EXW
IROORZV WKH EURDGFDVW UXOHV.  AQ\RQH FDQ XSORDG PDWHULDO WR CTV DQG CTV ZLOO SOD\ LW RQFH.
SDIH KDUERU WLPH UXOHV DUH XVHG.  CTV UHYLHZV FRQWHQW ZKHQ FRPSODLQWV DUH PDGH.  CTV
JLYHV WKH FRPSODLQDQW WKH DELOLW\ WR FUHDWH FRQWHQW ZLWK RSSRVLQJ YLHZ.  CTV KDV UHPRYHG D
SURJUDP WKDW LQFOXGHG IDOVH LQIRUPDWLRQ RQ WKH COVID-19 YLUXV.  DLUHFWRU HDOO DVNHG LI
DQ\RQH KDV GRQH D FRXQWHU SRLQW.  E[HFXWLYH DLUHFWRU RHHG UHVSRQGHG QR.  DLUHFWRU MD]LDU]
DVNHG LI WKH UHYLHZ SURFHVV LV FRPSODLQW GULYHQ. E[HFXWLYH DLUHFWRU RHHG UHSOLHG \HV XQOHVV
VWDII VHHV LW EHIRUH.  DLUHFWRU MDQKHLP DVNHG KRZ CTV GHFLGHV LI VRPHWKLQJ VKRXOG EH LQ
VDIH KDUERU WLPH.  E[HFXWLYH DLUHFWRU RHHG UHSOLHG RQ WKH KRQRU V\VWHP.  TKHUH LV D
GLVFODLPHU EHIRUH HYHU\ VKRZ.  II WKHUH LV D FRPSODLQW, CTV UHPRYHV DQG UHYLHZV.  DLUHFWRU
GUDQDGRV DVNHG LI WKLV LWHP FRXOG EH FRQWLQXHG IRU PRUH LQIRUPDWLRQ.  WRXOG OLNH WLPH WR
WKLQN DERXW LVVXH.  DLUHFWRU GXGJHU WKRXJKW D GHVFULSWLRQ RI WKH SROLF\ ZRXOG EH JRRG WR
VKRZ RQ CTV, WKH SROLF\ ZRXOG JR WR WKH JRYHUQDQFH FRPPLWWHH.  DLUHFWRU MD]LDU]
FRPPHQWHG WKDW LW LV GLIILFXOW\ WR GUDZ WKH OLQH RQ PLVLQIRUPDWLRQ, ZKR GHWHUPLQHG LW ZDV
IDOVH.  E[HFXWLYH DLUHFWRU RHHG UHSOLHG WKDW WKH SURJUDP VWDWHG WKLQJV DV IDFW DQG QRW
RSLQLRQ ZKLFK LV HDVLHU WR GHWHUPLQH. DLUHFWRU HDOO WKDQNHG E[HFXWLYH DLUHFWRU RHHG.
DLUHFWRU HDOO ZRXOG OLNH PRUH WLPH WR WKLQN DERXW EHIRUH UHIHUULQJ LWHP WR JRYHUQDQFH
FRPPLWWHH. DLUHFWRU MDQKHLP ZDQWHG WR NQRZ LI EHFDXVH CTV ZDV IXQGHG E\ WKH CRXQW\,
ZRXOG LW EH FRQVLGHUHG D JRYHUQPHQW HQWLW\.  E[HFXWLYH DLUHFWRU RHHG ZLOO JHW PRUH
LQIRUPDWLRQ IRU FRQWLQXHG GLVFXVVLRQ.

8. OUDO RHSRUW RI E[HFXWLYH DLUHFWRU *
GLYHQ. DLUHFWRU HDOO DVNHG LI WKHUH ZHUH DQ\ TXHVWLRQV DERXW WKH EXGJHW.  E[HFXWLYH DLUHFWRU
RHHG UHSOLHG QR.

9. OUDO RHSRUW RI BRDUG CKDLU
CKDLU LDVQLHU GLG QRW KDYH DQ\WKLQJ WR UHSRUW.

10.BRDUG MHPEHU / SWDII RHTXHVWV IRU SSHFLILF IWHPV WR ASSHDU RQ QH[W MHHWLQJ.
NRQH

11. AQQRXQFHPHQWV
DLUHFWRU GXGJHU UHSRUWHG WKDW WKH VWXGLR VXSHUYLVRUV ZLOO PHHW WR GLVFXVV KRZ WKH VWXGLR ZLOO
RSHQ.

12.AGMRXUQPHQW.
DLUHFWRU MDQKHLP MRWLRQHG WR DGMRXUQ DQG DLUHFWRU GXGJHU VHFRQGHG.  ASSURYHG
XQDQLPRXVO\.

ASSURYHG: BBBBBBBBBBBBBBBBBBBBBB                AWWHVW: BBBBBBBBBBBBBBBBBBBBBBBBBB



BOARD OF DIRECTORS
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5:00 P.M.

ZRRP OQ-LiQe MeeWiQg
325 SRTXeO AYeQXe
SaQWa CUX], CA 95062

MINUTES
1. RROO CaOO

PUeVeQW: GX\ LaVQLeU, MaLWUe\a Ma]LaU], TRP MaQKeLP, LaUU\ LaXUeQW, KeLWK GXdJeU, JaQLce
O¶DULVcROO, JRe HaOO, EOL]abeWK SKaZ, DaYLd WaUUeQ
AbVeQW: CKULVWLQa GUaQadRV
[TXRUXP LV ILYe]

2. OUaO CRPPXQLcaWLRQV
AQ\ SeUVRQ Pa\ addUeVV WKe BRaUd dXULQJ LWV OUaO CRPPXQLcaWLRQV SeULRd. AOO OUaO
CRPPXQLcaWLRQV PXVW be dLUecWed WR aQ LWeP QRW OLVWed RQ WRda\'V CRQVeQW RU ReJXOaU
AJeQda aQd PXVW be ZLWKLQ WKe MXULVdLcWLRQ RI WKe BRaUd.
NRQe

3. CRQVLdeUaWLRQ Rf LaWe AddLWLRQV WR WKe AgeQda; addLWLRQV aQd deOeWLRQV WR
CRQVeQW aQd RegXOaU AgeQdaV.
NRQe

REGULAR AGENDA

4. AdMRXUQ WR cORVed VeVVLRQ, SRWeQWLaO OLWLgaWLRQ.
BRaUd adMRXUQed WR cORVed VeVVLRQ.

5. ReVXPe RSeQ VeVVLRQ.
BRaUd UeVXPed RSeQed VeVVLRQ.  NR UeSRUWabOe acWLRQ WaNeQ LQ cORVed VeVVLRQ.

6. AdMRXUQPeQW.
DLUecWRU MaQKeLP PRWLRQed WR adMRXUQ; DLUecWRU HaOO VecRQded.  ASSURYed XQaQLPRXVO\.

ASSURYed: ______________________                AWWeVW: __________________________
BRaUd CKaLU BRaUd SecUeWaU\
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Annual Budget April May May % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 21,000.00 1,832.50 2,117.50 25,804.50 123% (4,804.50)
4103 · City of Capitola Gov. Meetings 7,000.00 860.00 860.00 8,428.00 120% (1,428.00)
4104 · SCMTD Meetings 2,500.00 301.00 387.00 3,160.50 126% (660.50)
4106 · City of Santa Cruz Gov. Mtg. 45,000.00 5,228.25 6,159.25 52,331.00 116% (7,331.00)
4108 · SCCRTC Meetings 4,500.00 344.00 516.00 4,450.50 99% 49.50
4109 · SCWD Government Meetings 4,200.00 0.00 0.00 100.00 2% 4,100.00
4120 · Facility & Equipment Use 100,000.00 8,714.05 7,774.68 104,086.45 104% (4,086.45)
4121 - SLVWD Meetings 4,600.00 817.00 688.00 9,332.48 203% (4,732.48)
4123  - Webinar Meetings 0.00 2,426.25 697.50 4,658.75  (4,658.75)
4122 - PVUSD 2,500.00 0.00 0.00 0.00 0% 2,500.00
4130 · Classes 0.00 0.00 0.00 0.00 0% 0.00
4165 · Donations 250.00 0.00 5.00 105.00 42% 145.00
4180 · Interest Earned 0.00 127.72 125.03 2,411.65  (2,411.65)
4185 · Misc. Income 1,000.00 56.00 0.00 224.00  776.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 0.00 0.00 280.00 5% 5,720.00
4250 - Closed Captioning 42,000.00 3,712.50 4,387.50 26,328.75 63% 15,671.25
4260 - Equipment Lease 5,000.00 651.28 651.28 7,040.33 (2,040.33)
4700 - PPP Grant 32,390.00 32,390.00 0.00 32,390.00 0.00
CTV Surplus 14,999.50 0.00 0.00 0.00 14,999.50
Total 4300 · OPERATING REVENUE 292,939.50 57,460.55 24,368.74 281,131.91 96% 11,807.59

TOTAL INCOME 292,939.50 57,460.55 24,368.74 281,131.91 96% 11,807.59

6000 · OPERATING EXPENSES
6100 · Advertising 11,000.00 315.92 1,876.79 5,928.12 54% 5,071.88
6300 · Bank Charges 2,500.00 109.19 289.92 1,740.87 70% 759.13
6600 · Dues & Subscriptions 1,500.00 87.95 87.95 1,652.45 110% (152.45)
7100 · Office Supplies 1,000.00 81.74 35.17 440.68 44% 559.32
7105 - Production Expenses 500.00 0.00 0.00 203.00 41% 297.00
7200 · Postage/Freight 375.00 55.00 0.00 547.31 146% (172.31)
7205 · Printing 250.00 0.00 0.00 0.00 0% 250.00
7401 · Facility Supplies 3,000.00 91.63 200.27 1,855.50 62% 1,144.50
7640 · Licenses/Fees/Misc. Taxes 100.00 61.32 0.00 194.32 194% (94.32)
7700 · Telephone/Telecommunications/Internet 1,920.00 188.21 188.23 1,910.83 100% 9.17
Total 6000 - Operating Expenses 22,145.00 990.96 2,678.33 14,473.08 65% 7,671.92

6800 · Contracted Services  
6900 · Contract Services-Audit Services 2,500.00 0.00 0.00 1,000.00 40% 1,500.00
7001 · Contract Services-Production Support 0.00 0.00 0.00 0.00 0% 0.00
7007 · Contract Services-CMAP 0.00 0.00 0.00 0.00 0% 0.00
7010 · Contract Services-Consulting 2,000.00 0.00 0.00 0.00 0% 2,000.00
7110 · Contract Services-Legal 3,000.00 0.00 0.00 2,920.00 97% 80.00
7910 - Contract Services-Equipment Technicians 0.00 0.00 0.00 0.00 0% 0.00
7920 · Contract Services-Captioning 21,000.00 1,357.50 1,616.25 12,139.45 58% 8,860.55
Total 6800 · Contracted Services 28,500.00 1,357.50 1,616.25 16,059.45 56% 12,440.55

  

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 200.00 147.50 3,002.43 150% (1,002.43)
7800 · Travel/Meals 800.00 0.00 27.89 219.04 27% 580.96
8600 · Special Events Expense 1,000.00 0.00 0.00 0.00 0% 1,000.00
Total 7000 · Staff Development & Fundraising 3,800.00 200.00 175.39 3,221.47 85% 578.53



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 
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 2021
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Annual Budget April May May % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

7500 · Operating Salaries & Benefits  
7525 · Salaries  - Executive Director 80,720.00 6,729.33 6,729.33 74,022.63 92% 6,697.37
7530 · Salaries - Coworking Community Coordinator 31,820.00 2,197.82 2,076.63 24,387.33 77% 7,432.67
7535 · Salaries - Accountant 16,377.00 859.32 1,108.01 11,464.99 70% 4,912.01
7542 · Salaries - Media Services Coordinator 42,848.00 3,570.67 3,570.67 39,277.37 92% 3,570.63
7585 · Salaries - Government Technicians 18,488.00 1,747.43 1,877.60 18,587.27 101% (99.27)
7589 · Salaries - Extra Help Trainers, Technicians 3,000.00 0.00 0.00 1,601.36 53% 1,398.64
7621 · Payroll Taxes 20,029.50 1,585.94 1,635.37 18,614.72 93% 1,414.78
7635 · Workers Comp 2,012.00 253.00 253.00 1,899.97 94% 112.03
7630 · Health/Dental/Vision 18,200.00 1,306.96 1,384.16 14,360.34 79% 3,839.66
7632 · Severance/Vacation Payouts 5,000.00 0.00 0.00 0.00 0% 5,000.00
Total 7500 · Operating Salaries & Benefits 238,494.50 18,250.47 18,634.77 204,215.98 86% 34,278.52

TOTAL EXPENSES 292,939.50 20,798.93 23,104.74 237,969.98 81% 54,969.52

NET INCOME/LOSS 0.00 36,661.62 1,264.00 43,161.93 15.4%  
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Capital Profit Loss Budget Performance 
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Annual Budget April May May % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 0.00 450,000.00 90% 50,000.00
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 0.00 450,000.00 75% 150,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 247,364.00 20,371.56 20,872.81 214,896.55 87% 32,467.45
6701 · Facility/Equip. Insurance 11,143.00 999.25 999.25 10,271.81 92% 871.19
7058 · Leasehold Improvements/Capital 20,000.00 0.00 544.50 11,692.88 58% 8,307.12
7300 · Facilities & Equipment Rental 1,000.00 51.35 51.35 534.79 53% 465.21
Total 5100 · Facility 279,507.00 21,422.16 22,467.91 237,396.03 85% 42,110.97

5200 · Equipment
7215 · Copy Machine Lease 5,000.00 175.23 189.30 2,030.50 41% 2,969.50
7051 · Equipment  Repair 5,000.00 629.04 83.33 3,486.09 70% 1,513.91
7054 - Captioning Equipment Lease 0.00 2,580.00 2,580.00 27,556.00 0% (27,556.00)
7056 · Equipment - Depreciated 109,353.00 0.00 0.00 0.00 0% 109,353.00
7057 · Equipment - Non Depreciated 10,000.00 367.27 164.97 13,388.00 134% (3,388.00)
7060 · Equipment Grant Program - Depreciated 100,000.00 818.28 37,312.83 45,278.44 45% 54,721.56
7061 · Equipment Leases 36,800.00 0.00 0.00 0.00 0% 36,800.00
7062 · Software as a Service 16,500.00 980.36 530.46 12,570.00 76% 3,930.00
Total 5200 · Equipment 282,653.00 5,550.18 40,860.89 104,309.03 37% 178,343.97

Capital Maintenance & Repair
7063 - Building Maintenance 6400.00 549.45 519.16 6,096.86 95% 303.14
7064 - Equipment Maintenance 10600.00 892.67 892.67 9,819.37 93% 780.63
7065 - Equipment Repair 20180.00 1897.16 1959.33 21,371.88 106% (1,191.88)
Total Capital Maintenance & Repair 37180.00 3339.28 3371.16 37,288.11 100% (108.11)

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 605.00 92% 55.00
Total 5300 · Media Licensing 660.00 55.00 55.00 605.00 92% 55.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 30,366.62 66,754.96 379,598.17 63% 220,401.83

NET INCOME/LOSS 0.00 (30,366.62) (66,754.96) 70,401.83   



Community Television of Santa Cruz County
Balance Sheet

As of May 31, 2021

Accrual Basis  Sunday, June 13, 2021 02:24 PM GMT-07:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 211.44

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 727,564.17

1080 Savings - Lighthouse Bank 138,035.55

1081 CDAR 13wk SCCU 250,000.00

1082 CDAR 126wk SCCU 250,000.00

1083 ICS SCCU 250,000.00

1085 CD 12-23 Month - Lighthouse Bank 0.00

1099 Cash Box 0.00

Total Bank Accounts $1,615,811.16

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 31,780.22

1116 Grants Receivable 0.00

Total Accounts Receivable $31,780.22



Community Television of Santa Cruz County
Balance Sheet

As of May 31, 2021

Accrual Basis  Sunday, June 13, 2021 02:24 PM GMT-07:00   2/3

TOTAL

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 0.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 253.03

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 999.25

Total 1200 Prepaid Insurance 1,252.28

1260 Prepaid Expenses 27,482.54

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Repayment

Health Insurance 0.00

Total Repayment 0.00

Total Other Current Assets $33,665.82

Total Current Assets $1,681,257.20

Fixed Assets

1600 Production Equipment 1,096,176.28

1700 Accum Depr-Production Equipment -975,061.08

Total 1600 Production Equipment 121,115.20

1620 Office Furniture/Equipment 122,181.80

1720 Accum Depr-Furniture/Equipment -117,880.79

Total 1620 Office Furniture/Equipment 4,301.01

1625 Leasehold Improvement 207,697.15

1725 Accum Depr-Leasehold Improv. -148,503.06

Total 1625 Leasehold Improvement 59,194.09

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $213,544.19

TOTAL ASSETS $1,894,801.39



Community Television of Santa Cruz County
Balance Sheet

As of May 31, 2021

Accrual Basis  Sunday, June 13, 2021 02:24 PM GMT-07:00   3/3

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 3,452.97

Total Accounts Payable $3,452.97

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 9,133.15

2150 PPP Loan 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 489.19

CA SUI / ETT -554.14

Federal Taxes (941/944) 4,199.18

Total 24000 Payroll Liabilities 5,169.21

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $14,302.36

Total Current Liabilities $17,755.33

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $17,755.33

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 549,780.90

3905 Retained Earnings - Capital Reserves 1,213,701.40

Net Income 113,563.76

Total Equity $1,877,046.06

TOTAL LIABILITIES AND EQUITY $1,894,801.39

ctvfinance
Text Box
EQUITY: 
Capital Reserves.                            $1,097.551.61 
Capital Reserves - Youth Grant          $186,551.62
Operating Reserves.                           $331,707.93  
Other Assets.                                      $261,234.90
TOTAL.                                            $1,877,046.06   



6/23/21
Communit\ Television of Santa Cru] Count\
E[ecutive Directorłs Report to the Board
Covering Ma\ of 2021

1. Administration

● Financial

o CA Relief Grant
▪ Our application is being considered in Round 6
▪ We are eligible for $15,000.

o EIDL

▪ Our status is still Ńfunding.ń

o CoZorking
● Our breakeven number in the coZorking center is $8,333.333 per

month. In April Ze earned $7662.00. ( -$671)

● We Zere 13.5% ahead if our budget at the end of April.
● Tours are picking-up and Ze have neZ members joining.

* This report shoZs funds that have been received. Our ğnancial report shoZs funds
that have been to our bank account.  The numbers ma\ var\ slightl\ due to timing.

Paid Services

Completed

o Government Meeting Services
▪ CTV provided coverage appro[imatel\ 22 government

meetings in Ma\.

▪ CTV produced 15 Webinars in Ma\
2. Facilities & Equipment

● ReneZed business insurance this month (D&O, Broadcasters, E&0,
Propert\)

● Victor, Zorking Zith an outside engineer Zas focused on solving some
captioning issues this month.

● We are moving ahead Zith our plan to replace the telecast equipment.
Victor is Zorking Zith consultants to put together a modern s\stem that
Zill meet our needs into the future.

● We ordered the equipment for our Youth Grant.
o 20 iPads
o 20 Padcaster kits

o Mathilde assigned part numbers and entered the into our
inventor\ s\stem.



o We labeled several kits and then discovered some of the
parts Zere the Zrong si]e. The kits had to be returned
and reordered.

o Watsonville Recreation Zill be using them in their summer
programs.

o Our plan is to deliver in mid-June

3. Membership
● We Zill be opening the studio in Jul\.

4. Staff
● Hiring search for neZ Government Technicians
● Hired tZo neZ techs
● We noZ have a technical staff of 2 men and 2 Zomen
● We made the transition from Blue Shield to Anthem Blue Cross this

month
● Training: 4 staff members participated in the Studio Supervisor training

lead b\ Keith & Mathilde.

5.Outreach

● Elected Spotlight intervieZed Manu Koenig



QUOTE
FULL BUYOUT CAPTIONING SOLUTION - 10 YEAR SOFTWARE LICENSE

FOR UNLIMITED USE / LIVE AND OFFLINE

Municipal Captioning Inc.
214 Muirfield Ridge Dr

Garner, North Carolina 27529
United States

Phone: 6172451744
Toll free: 8888986864

municipalcaptioning.com

BILL TO
CTV Santa Cruz
Becca King Reed

Becca@communitytv.org

Estimate Number: 1372

Estimate Date: June 24, 2021

Expires On: July 24, 2021

Grand Total (USD): $47,991.00

Items Quantity Price Amount

CBL-ENCO-BUYOUT
Buyout Price for ENCO enCaption Server. Both
hardware and software. LIVE AND OFFLINE file
captioning included. Requires CBL-ENCO-SUPT in
year 1. Beyond first year, software upgrades require
CBL-ENCO-SUPT.

1 $45,995.00 $45,995.00

CBL-ENCO-SUPT
Annual support contract for ENCO enCaption server
and software. Includes software upgrades. Required
in year 1. Optional after year 1.

1 $5,995.00 $5,995.00

GOV Discount
Double Discount (10% instead of 5%) GOV
DISCOUNT APPLIED TO ALL ITEMS ABOVE.

1 ($5,199.00) ($5,199.00)

Shipping
Free Shipping for all Gov Customers

1 $0.00 $0.00

On-site Installation and Training
On-Site with Justin Cowgill to install and configure.

1 $1,200.00 $1,200.00

Total: $47,991.00

Grand Total (USD): $47,991.00



QUOTE
Municipal Captioning Inc.

214 Muirfield Ridge Dr
Garner, North Carolina 27529

United States

Phone: 6172451744
Toll free: 8888986864

municipalcaptioning.com

BILL TO
CTV Santa Cruz
Becca King Reed

Becca@communitytv.org

Estimate Number: 1368

Estimate Date: June 24, 2021

Expires On: July 26, 2021

Grand Total (USD): $48,585.00

Items Quantity Price Amount

CBL-VIO4-600
4 channel configurable SD/HD SDl encode/decode,
multi-format server with 10TB of usable RAID5
storage in a 3 RU chassis. Redundant power.
Selectable SD or HD SDI with embedded audio.
Pulls in RTP, RTMP and HLS streams. Includes
Cablecast Automation, Video and CG server
Software. Cablecast CG Player Software is optional.
Includes graphics, crawl, bug, bug text on output. 3
year hardware warranty and 2 hours of installation
support and training within first year.

1 $23,000.00 $23,000.00

CBL-VIO4-HA
Annual hardware assurance contract for the CBL-
VIO4-600. First 3 years are included with the
purchase.

2 $2,500.00 $5,000.00

TRMS-CBL-STRUPG-20TB
Ten TB storage upgrade for Cablecast VIO and VOD
servers to increase content storage to 20TB. Must
be ordered at time of purchase.

1 $1,400.00 $1,400.00

CBL-CGPLAYER-LIC
Cablecast CG bulletin board software for installation
in Cablecast VIO video servers. All bulletin board
features and native integration with the Cablecast
schedule for display of “Airs Again On”, “Coming up
Next” and Cablecast schedule bulletins, updated
dynamically throughout the day.

2 $1,400.00 $2,800.00

Page 1 of 3 for Quote #1368



Items Quantity Price Amount

TRMS-CBL-SVR450-VOD-10
Web centric head end automation system, Carousel
server software and Cablecast VOD in a 3 RU
chassis. Streams H.264 HLS Adaptive bitrate VOD
to mobile devices, OTT and desktops. Redundant
power, 10TB RAID5 Content and 256GB RAID1 OS
drives. Includes 3 year hardware warranty and 2
hours of remote end user training and installation
support within first year.

1 $8,800.00 $8,800.00

CBL-PROVOD-10-HA
Annual hardware assurance contract for the
Cablecast Pro VOD-10. First 3 years are included
with the purchase.

2 $880.00 $1,760.00

BMD CleanSwitch 12x12
Blackmagic Design Smart VideoHub CleanSwitch
12x12 SD/HD/Ultra HD Mixed Format Router --
Compact 6G-SDI router with built in re-
synchronizers on all inputs allows clean switching
between all video sources of the same video
standard, and can be used as 12 re-synchronizers
for automatic re-timing of SDI feeds. Smart
Videohub CleanSwitch supports 12 inputs and 12
outputs in virtually all SD, HD and Ultra HD video
formats. Supports multiple formats on the same
router at the same time and will clean switch
between multiple formats that match the reference
frame rate when the switching is between the same
video standard. Includes front panel button and spin
knob routing, elegant machined metal front panel
with LCD for routing display and video monitoring
and remote Ethernet control.

1 $1,495.00 $1,495.00

BMD HDL-SMTVDUO2
Blackmagic Design SmartView Duo Rackmountable
Dual 8" LCD Monitors

1 $495.00 $495.00

Miscellaneous Items
Cables and Connectors to be purchased for
installation

1 $70.00 $70.00

Integration and Engineering
On-Site integration with both Justin Cowgill and
Daniell Krawczyk.

1 $3,765.00 $3,765.00
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QUOTE
Municipal Captioning Inc.

214 Muirfield Ridge Dr
Garner, North Carolina 27529

United States

Phone: 6172451744
Toll free: 8888986864

municipalcaptioning.com



Items Quantity Price Amount

Shipping
Free Shipping for all Gov Customers

1 $0.00 $0.00

Total: $48,585.00

Grand Total (USD): $48,585.00
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QUOTE
Municipal Captioning Inc.

214 Muirfield Ridge Dr
Garner, North Carolina 27529

United States

Phone: 6172451744
Toll free: 8888986864
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