
BOARD OF DIRECTORS
RHJXOaU MHHWLQJ

SHSWHPEHU 27, 2021
5:00 S.P.

ZRRP RQOLQH PHHWLQJ

**PLEA6E NO7E**: DXe WR SXblic healWh RUdeUV UelaWed WR Whe cXUUeQW COVID-19/NRYel CRURQaYiUXV
RXWbUeak, WhiV PeeWiQg Zill be held YiUWXall\ XViQg Whe ZRRP RQliQe SlaWfRUP.  MePbeUV Rf Whe SXblic Pa\
SaUWiciSaWe b\ dRZQlRadiQg Whe ZRRP aSS aQd jRiQiQg Whe PeeWiQg aW hWWSV://]RRP.XV/j/98002291288. BRaUd
PePbeUV Zill each UeceiYe a XQiTXe ZRRP addUeVV aQ hRXU befRUe Whe PeeWiQg.

A G E N D A

1. Roll Call

Guy Lasnier (Chair), Maitreya Maziarz , Joe Hall, Tom Manheim, Larry Laurent,
Janis O’Driscoll, Elizabeth Shaw, Keith Gudger, Christina Granados, David
Warren

[quorum is six]

2. Oral Communications

Any person may address the Board during its oral communications period. All
Oral Communications must be directed to an item not listed on today's
consent or regular agenda, and must be within the jurisdiction of the Board.

3. Consideration of late additions to the agenda; additions and deletions to
consent and regular agendas.

CONSENT  AGENDA

4. Approve Board meeting minutes of June 28, 2021*

5. Approve Board special meeting minutes of July 13, 2021*

6. Approve Finance Committee recommendation to accept June, July, and August
2021 financial reports *

REGULAR AGENDA

7. Executive Director’s report*

https://zoom.us/j/98002291288


8. Education Committee report

9. Board Member / staff requests for specific items to appear on next meeting
agenda

10. Announcements

11. Adjournment

AQ\ SHUVRQ Pa\ aGGUHVV WKH BRaUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH
PLQXWHV aQG LQGLYLGXaOV Pa\ VSHaN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A Pa[LPXP RI ILYH PLQXWHV ZLOO EH VHW aVLGH IRU
WKLV SHULRG aW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRaUG Pa\, aW LWV GLVFUHWLRQ, aOORZ WLPH aW WKH
HQG RI WKH PHHWLQJ IRU aGGLWLRQaO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR aQ LWHP NOT OLVWHG RQ WRGa\'V
aJHQGa aQG PXVW EH ZLWKLQ WKH VXEMHFW PaWWHU MXULVGLFWLRQ RI WKH BRaUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXaOV ZKR GLG
QRW VSHaN aW WKH SUHYLRXV BRaUG PHHWLQJ. AOO VSHaNHUV PXVW aGGUHVV WKH HQWLUH BRaUG aQG ZLOO QRW EH SHUPLWWHG WR
HQJaJH LQ GLaORJXH. SSHaNHUV aUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQaWHG IRU WKaW SXUSRVH VR WKaW WKHLU QaPHV Pa\
aFFXUaWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXOaU AJHQGa IWHPV: MHPEHUV RI WKH SXEOLF Pa\ VSHaN RQ aQ\
LWHP RQ WKH aJHQGa. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH Pa[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ
aQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKaLU.

* MaWHULaO IQFOXGHG LQ BRaUG PaFNHW



EXECUTIVE COMMITTEE
RHJXOaU MHHWLQJ

SHSWHPEHU 27, 2021
5:00 S.P.

ZRRP RQOLQH PHHWLQJ

A G E N D A

1.  Roll Call

Guy Lasnier (Chair), Maitreya Maziarz, Joe Hall, Tom Manheim, Larry Laurent,
Janis O’Driscoll, Elizabeth Shaw, Keith Gudger, Christina Granados, David Warren

[quorum is three]

A// I7E06 A6 6E7 F257H 21 7HE AGE1DA 2F 7HE 5EG8/A5 0EE7I1G 2F
7HE B2A5D 2F DI5EC7256 127ICED C21C855E17/<.

IF A 482580 2F 7HE F8// B2A5D I6 127 35E6E17 A7 7HE 5EG8/A5
B2A5D  0EE7I1G, 7HE 0EE7I1G :I// BE ADJ2851ED 72 7HE E;EC87I9E
C200I77EE  0EE7I1G. IF A 482580 2F 7HE E;EC87I9E C200I77EE (3) I6
35E6E17, 7HE  E;EC87I9E C200I77EE :I// 0EE7 72 7A.E AC7I21 21
7HE I7E06 I1 7HE AGE1DA.

AQ\ SHUVRQ Pa\ aGGUHVV WKH BRaUG GXULQJ LWV PXEOLF CRPPHQW SHULRG. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH
PLQXWHV aQG LQGLYLGXaOV Pa\ VSHaN RQO\ RQFH GXULQJ PXEOLF CRPPHQW. A Pa[LPXP RI ILYH PLQXWHV ZLOO EH VHW aVLGH IRU
WKLV SHULRG aW WKLV PHHWLQJ. II WKH SHULRG UXQV EH\RQG ILYH PLQXWHV, WKH BRaUG Pa\, aW LWV GLVFUHWLRQ, aOORZ WLPH aW WKH
HQG RI WKH PHHWLQJ IRU aGGLWLRQaO SXEOLF FRPPHQW. AOO FRPPHQWV PXVW EH GLUHFWHG WR aQ LWHP NOT OLVWHG RQ WRGa\'V
aJHQGa aQG PXVW EH ZLWKLQ WKH VXEMHFW PaWWHU MXULVGLFWLRQ RI WKH BRaUG. PUHIHUHQFH ZLOO EH JLYHQ WR LQGLYLGXaOV ZKR GLG
QRW VSHaN aW WKH SUHYLRXV BRaUG PHHWLQJ. AOO VSHaNHUV PXVW aGGUHVV WKH HQWLUH BRaUG aQG ZLOO QRW EH SHUPLWWHG WR
HQJaJH LQ GLaORJXH. SSHaNHUV aUH UHTXHVWHG WR VLJQ WKH VKHHW GHVLJQaWHG IRU WKaW SXUSRVH VR WKaW WKHLU QaPHV Pa\
aFFXUaWHO\ EH UHIOHFWHG LQ WKH PLQXWHV RI WKH PHHWLQJ. RHJXOaU AJHQGa IWHPV: MHPEHUV RI WKH SXEOLF Pa\ VSHaN RQ aQ\
LWHP RQ WKH aJHQGa. EaFK SUHVHQWaWLRQ ZLOO EH OLPLWHG WR WKUHH PLQXWHV. TKH Pa[LPXP WLPH GHYRWHG WR SXEOLF LQSXW RQ
aQ\ LWHP ZLOO EH GHWHUPLQHG E\ WKH CKaLU.



BOARD OF DIRECTORS
RegXlaU MeeWiQg

JXQe 28, 2021
5:00 P.M.

ZRRm OQ-LiQe MeeWiQg
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

MIN8TES
1. RROO CDOO

PUHVHQW: GX\ LDVQLHU, TRP MDQKHLP, LDUU\ LDXUHQW, KHLWK GXGJHU, JDQLFH O¶DULVFROO, JRH
HDOO, EOL]DEHWK SKDZ, CKULVWLQD GUDQDGRV
AEVHQW: DDYLG WDUUHQ, MDLWUH\D MD]LDU]
>TXRUXP LV ILYH@

2. OUDO CRPPXQLFDWLRQV
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV OUDO CRPPXQLFDWLRQV SHULRG. AOO OUDO
CRPPXQLFDWLRQV PXVW EH GLUHFWHG WR DQ LWHP QRW OLVWHG RQ WRGD\'V CRQVHQW RU RHJXODU
AJHQGD DQG PXVW EH ZLWKLQ WKH MXULVGLFWLRQ RI WKH BRDUG.
NRQH

3. CRQVLGHUDWLRQ RI LDWH AGGLWLRQV WR WKH AJHQGD; DGGLWLRQV DQG GHOHWLRQV WR
CRQVHQW DQG RHJXODU AJHQGDV.
NRQH

CONSENT AGENDA

4. ASSURYH MLQXWHV*
BRDUG MHHWLQJ MLQXWHV RI MD\ 24, 2021

5. ASSURYH MLQXWHV*
SSHFLDO BRDUG MHHWLQJ MLQXWHV RI JXQH 14, 2021

6. ASSURYH FLQDQFH CRPPLWWHH UHFRPPHQGDWLRQ WR AFFHSW WKH MD\ 2021 FLQDQFLDO
RHSRUWV *
MRWLRQ WR DSSURYH CRQVHQW DJHQGD DLUHFWRU GXGJHU, SHFRQGHG DLUHFWRU O¶DULVFROO.
ASSURYHG XQDQLPRXVO\.

REG8LAR AGENDA

7. E[HFXWLYH DLUHFWRU¶V UHSRUW*
GLYHQ

8. RHSRUW IURP WKH EGXFDWLRQ CRPPLWWHH *
DLUHFWRU GXGJHU UHSRUWHG WKH FRPPLWWHH¶V PHHWLQJ FRQVLVWHG RI KLPVHOI DQG DLUHFWRU
WDUUHQ.  E[HFXWLYH DLUHFWRU RHHG KDV EHHQ ORRNLQJ DW KRZ RWKHU FRPPXQLW\ WHOHYLVLRQV DUH
ZRUNLQJ ZLWK FROOHJHV.  SHHPV WR EH FRPPRQ.

9. RHSRUW IURP WKH 9ROXQWHHU AGYLVRU\ CRPPLWWHH*



BOARD OF DIRECTORS
RegXlaU MeeWiQg

JXQe 28, 2021
5:00 P.M.

ZRRm OQ-LiQe MeeWiQg
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

DLUHFWRU GXGJHU UHSRUWHG WKDW RQO\ WKUHH LQGHSHQGHQW SURGXFHUV KDYH FRQWDFWHG.  NO RQH
KDV DVNHG IRU VWXGLR WLPH \HW.  CRPSOHWHG D QRQ-SURILW VSRWOLJKW.

10.ACTION ITEM: DLVFXVV DQG DSSURYH SXUFKDVH RI QHZ FDSWLRQLQJ HTXLSPHQW*
E[HFXWLYH DLUHFWRU RHHG UHSRUWHG RQ WKH QHHG WR XSJUDGH WKH FDSWLRQLQJ HTXLSPHQW.  WLOO
QR ORQJHU OHDVH, QR ORQJHU OLPLWHG WR WKH KRXUV RI WKH OHDVH.  WLOO SXUFKDVH WKURXJK WKH
FRPSDQ\ WKDW IL[HG WKH H[LVWLQJ SUREOHPV.  DLUHFWRU GXGJHU FRPPHQWHG WKDW FDSWLRQLQJ KDV
EHHQ LPSURYLQJ.   E[HFXWLYH DLUHFWRU RHHG DGGHG WKDW WKH FRVW LV IRU RQH FDSWLRQLQJ
PDFKLQH, ZH ZLOO HYHQWXDOO\ QHHG WZR.  DLUHFWRU HDOO FRPPHQWHG WKDW WKH ILQDQFH FRPPLWWHH
KDV UHYLHZHG.   DLUHFWRU GXGJHU PRYHG WR DSSURYH WKH FRQWUDFW ZLWK MXQLFLSDO CDSWLRQLQJ
IQF. WR SXUFKDVH WKH FDSWLRQLQJ HTXLSPHQW.  SHFRQGHG E\ DLUHFWRU MDQKHLP.  ASSURYHG
XQDQLPRXVO\ YLD UROO FDOO YRWH.

11. ACTION ITEM: DLVFXVV DQG DSSURYH SXUFKDVH RI QHZ EURDGFDVWLQJ HTXLSPHQW*
E[HFXWLYH DLUHFWRU RHHG UHSRUWHG RQ WKH QHHG WR SXUFKDVH XSGDWHG EURDGFDVW HTXLSPHQW.
VLFWRU HHUPDQQ GHVFULEHG WKH HTXLSPHQW DQG WKH QHHG. DLUHFWRU HDOO DVNHG LI LW ZRXOG
DOORZ IRU D FUDZO.  VLFWRU HHUPDQQ UHSOLHG WKDW LW FDQ JHW LQIRUPDWLRQ IURP WKH IQWHUQHW.
CKDLU LDVQLHU DVNHG ZKHQ WKH ZRUN ZRXOG EH SHUIRUPHG DQG LI WKHUH ZRXOG EH GRZQWLPH.
E[HFXWLYH DLUHFWRU RHHG VWDWHG WKDW WKH ZRUN ZDV SODQQHG IRU JXO\.  VLFWRU HHUPDQQ DGGHG
WKDW WKH\ ZLOO DWWHPSW WR PLQLPL]H GRZQWLPH.  DLUHFWRU GXGJHU DVNHG DERXW HD IHHG.
E[HFXWLYH DLUHFWRU RHHG UHSOLHG WKDW SB28 LQFOXGHV WKH UHTXLUHPHQW IRU HD IRU FRPPXQLW\
WHOHYLVLRQ.  DLUHFWRU MDQKHLP DVNHG LI WKHUH ZRXOG EH DQ\ HTXLSPHQW FKDQJHV DW WKH
CRPFDVW KHDG HQG.  VLFWRU HHUPDQQ UHSOLHG QR, RQO\ DW WKH CRPPXQLW\ THOHYLVLRQ KHDG
HQG.  TKLV HTXLSPHQW ZLOO UHSODFH WKH EOHPHQWDO V\VWHP. MRWLRQ WR DSSURYH WKH EURDGFDVW
HTXLSPHQW SXUFKDVH IURP MXQLFLSDO CDSWLRQLQJ IQF. ZLWK $1400 IRU DGGLWLRQDO VWRUDJH.
SHFRQGHG E\ DLUHFWRU GXGJHU.  ASSURYHG XQDQLPRXVO\ YLD UROO FDOO YRWH.

12.ACTION ITEM: RHIHU WR WKH GRYHUQDQFH CRPPLWWHH D UHYLHZ RI SROLFLHV DQG
SURFHGXUHV UHODWLQJ WR KDWHIXO VSHHFK.
E[HFXWLYH DLUHFWRU RHHG GLVFXVVHG WKH SRWHQWLDO IRU KDWHIXO VSHHFK DQG VRPH FRPPXQLW\
WHOHYLVLRQ VWDWLRQV KDYH H[SHULHQFHG LW.   DLUHFWRU HDOO WKRXJKW LW ZDV JRRG WR KDYH WKH
ERDUG GLVFXVV WKH FXUUHQW LWHP WKHQ JLYH WR WKH GRYHUQDQFH CRPPLWWHH.  CKDLU LDVQLHU
FRPPHQWHG WKDW LW ZRXOG EH JRRG IRU WKH JRYHUQDQFH FRPPLWWHH WR UHYLHZ EHIRUH WKH IXOO
ERDUG.  DLUHFWRU HDOO PRWLRQHG WR UHIHU WKH LWHP WR WKH GRYHUQDQFH CRPPLWWHH IRU UHYLHZ
DQG UHSRUW EDFN WR ERDUG.  SHFRQGHG E\ DLUHFWRU GUDQDGRV. ASSURYHG XQDQLPRXVO\.

13.BRDUG MHPEHU / SWDII RHTXHVWV IRU SSHFLILF IWHPV WR ASSHDU RQ WKH QH[W MHHWLQJ.
NRQH

14.AQQRXQFHPHQWV
NRQH

15.AGMRXUQPHQW.



BOARD OF DIRECTORS
RegXlaU MeeWiQg

JXQe 28, 2021
5:00 P.M.

ZRRm OQ-LiQe MeeWiQg
325 SRTXHO AYHQXH
SDQWD CUX], CA 95062

DLUHFWRU MDQKHLP PRWLRQHG WR DGMRXUQ DQG DLUHFWRU GXGJHU VHFRQGHG.  ASSURYHG
XQDQLPRXVO\.

ASSURYHG: BBBBBBBBBBBBBBBBBBBBBB                AWWHVW: BBBBBBBBBBBBBBBBBBBBBBBBBB
BRDUG CKDLU BRDUG SHFUHWDU\



BOARD OF DIRECTORS
SSecial MeeWiQg

JXl\ 13, 2021
5:00 P.M.

ZRRP OQ-LiQe MeeWiQg
325 SRTXHO AYHQXH
SaQWa CUX], CA 95062

MINUTES
1. RROO CaOO

PUHVHQW: GX\ LDVQLHU, TRP MDQKHLP, LDUU\ LDXUHQW, KHLWK GXGJHU, JDQLFH O¶DULVFROO, JRH
HDOO, EOL]DEHWK SKDZ, DDYLG WDUUHQ
AEVHQW: CKULVWLQD GUDQDGRV, MDLWUH\D MD]LDU]
[TXRUXP LV ILYH]

2. OUaO CRPPXQLFaWLRQV
AQ\ SHUVRQ PD\ DGGUHVV WKH BRDUG GXULQJ LWV OUDO CRPPXQLFDWLRQV SHULRG. AOO OUDO
CRPPXQLFDWLRQV PXVW EH GLUHFWHG WR DQ LWHP QRW OLVWHG RQ WRGD\'V CRQVHQW RU RHJXODU
AJHQGD DQG PXVW EH ZLWKLQ WKH MXULVGLFWLRQ RI WKH BRDUG.
NRQH

3. CRQVLGHUaWLRQ RI LaWH AGGLWLRQV WR WKH AJHQGa; aGGLWLRQV aQG GHOHWLRQV WR
CRQVHQW aQG RHJXOaU AJHQGaV.
NRQH

REGULAR AGENDA

4. ACTION ITEM: DLVFXVV aQG aSSURYH SXUFKaVH RI a VHFRQG HQCaSWLRQ VHUYHU*
E[HFXWLYH DLUHFWRU RHHG UHSRUWHG WKDW DW WKH ODVW PHHWLQJ VKH KDG PHQWLRQHG WKH QHHG IRU D
VHFRQG FDSWLRQLQJ VHUYHU.  OSSRUWXQLW\ WR SXUFKDVH D VHFRQG RQH QRZ ZLOO VDYH EHWZHHQ
$3200 DQG $3600.  NR PHHWLQJ VFKHGXOHG XQWLO AXJXVW 16WK DQG LW ZLOO EH EHWWHU WR LQVWDOO ERWK
DW RQH WLPH.  DLUHFWRU MDQKHLP PRWLRQHG WR DSSURYH WKH SXUFKDVH RI WKH VHFRQG FDSWLRQLQJ
VHUYHU, VHFRQGHG E\ DLUHFWRU O¶DULVFROO.  CKDLU LDVQLHU FRPPHQWHG WKDW LW LV D JUHDW SODQ.
ASSURYHG XQDQLPRXVO\ YLD UROO FDOO YRWH.

5. BRaUG MHPEHU / VWaII UHTXHVWV IRU VSHFLILF LWHPV WR aSSHaU RQ WKH QH[W PHHWLQJ
aJHQGa.
NRQH

6. AQQRXQFHPHQWV
NRQH

7. AGMRXUQPHQW
DLUHFWRU MDQKHLP PRWLRQHG WR DGMRXUQ, DQG DLUHFWRU O¶DULVFROO VHFRQGHG.  ASSURYHG
XQDQLPRXVO\.

ASSURYHG: ______________________                AWWHVW: __________________________



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

June
 2021

 Page 1 of 2

Annual Budget May June June % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 21,000.00 2,117.50 1,265.00 27,069.50 129% (6,069.50)
4103 · City of Capitola Gov. Meetings 7,000.00 860.00 1,161.00 9,589.00 137% (2,589.00)
4104 · SCMTD Meetings 2,500.00 387.00 473.00 3,633.50 145% (1,133.50)
4106 · City of Santa Cruz Gov. Mtg. 45,000.00 6,159.25 5,623.50 57,412.00 128% (12,412.00)
4108 · SCCRTC Meetings 4,500.00 516.00 473.00 4,923.50 109% (423.50)
4109 · SCWD Government Meetings 4,200.00 0.00 0.00 100.00 2% 4,100.00
4120 · Facility & Equipment Use 100,000.00 7,774.68 8,704.85 112,791.30 113% (12,791.30)
4121 - SLVWD Meetings 4,600.00 688.00 1,182.50 10,514.98 229% (5,914.98)
4123  - Webinar Meetings 0.00 697.50 1,240.00 5,898.75  (5,898.75)
4122 - PVUSD 2,500.00 0.00 0.00 0.00 0% 2,500.00
4130 · Classes 0.00 0.00 0.00 0.00 0% 0.00
4165 · Donations 250.00 5.00 0.00 105.00 42% 145.00
4180 · Interest Earned 0.00 125.03 223.45 2,635.10  (2,635.10)
4185 · Misc. Income 1,000.00 0.00 0.00 224.00  776.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 0.00 0.00 280.00 5% 5,720.00
4250 - Closed Captioning 42,000.00 4,387.50 3,862.50 30,191.25 72% 11,808.75
4260 - Equipment Lease 5,000.00 651.28 651.28 7,691.61 (2,691.61)
4700 - PPP Grant 32,390.00 0.00 0.00 32,390.00 0.00
CTV Surplus 14,999.50 0.00 0.00 0.00 14,999.50
Total 4300 · OPERATING REVENUE 292,939.50 24,368.74 24,860.08 305,449.49 104% (12,509.99)

TOTAL INCOME 292,939.50 24,368.74 24,860.08 305,449.49 104% (12,509.99)

6000 · OPERATING EXPENSES
6100 · Advertising 11,000.00 1,876.79 454.49 6,382.61 58% 4,617.39
6300 · Bank Charges 2,500.00 289.92 119.90 1,860.77 74% 639.23
6600 · Dues & Subscriptions 1,500.00 87.95 87.95 1,740.40 116% (240.40)
7100 · Office Supplies 1,000.00 35.17 36.01 476.69 48% 523.31
7105 - Production Expenses 500.00 0.00 0.00 203.00 41% 297.00
7200 · Postage/Freight 375.00 0.00 134.00 681.31 182% (306.31)
7205 · Printing 250.00 0.00 0.00 0.00 0% 250.00
7401 · Facility Supplies 3,000.00 200.27 132.14 1,987.64 66% 1,012.36
7640 · Licenses/Fees/Misc. Taxes 100.00 0.00 0.00 194.32 194% (94.32)
7700 · Telephone/Telecommunications/Internet 1,920.00 188.23 188.23 2,099.06 109% (179.06)
Total 6000 - Operating Expenses 22,145.00 2,678.33 1,152.72 15,625.80 71% 6,519.20

6800 · Contracted Services  
6900 · Contract Services-Audit Services 2,500.00 0.00 0.00 1,000.00 40% 1,500.00
7001 · Contract Services-Production Support 0.00 0.00 0.00 0.00 0% 0.00
7007 · Contract Services-CMAP 0.00 0.00 0.00 0.00 0% 0.00
7010 · Contract Services-Consulting 2,000.00 0.00 78.10 78.10 4% 1,921.90
7110 · Contract Services-Legal 3,000.00 0.00 1,435.00 4,355.00 145% (1,355.00)
7910 - Contract Services-Equipment Technicians 0.00 0.00 0.00 0.00 0% 0.00
7920 · Contract Services-Captioning 21,000.00 1,616.25 1,445.50 13,584.95 65% 7,415.05
Total 6800 · Contracted Services 28,500.00 1,616.25 2,958.60 19,018.05 67% 9,481.95

  

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 147.50 147.50 3,149.93 157% (1,149.93)
7800 · Travel/Meals 800.00 27.89 0.00 219.04 27% 580.96
8600 · Special Events Expense 1,000.00 0.00 0.00 0.00 0% 1,000.00
Total 7000 · Staff Development & Fundraising 3,800.00 175.39 147.50 3,368.97 89% 431.03



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

June
 2021

 Page 2 of 2

Annual Budget May June June % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

7500 · Operating Salaries & Benefits  
7525 · Salaries  - Executive Director 80,720.00 6,729.33 11,388.21 85,410.84 106% (4,690.84)
7530 · Salaries - Coworking Community Coordinator 31,820.00 2,076.63 1,506.50 25,893.83 81% 5,926.17
7535 · Salaries - Accountant 16,377.00 1,108.01 959.38 12,424.37 76% 3,952.63
7542 · Salaries - Media Services Coordinator 42,848.00 3,570.67 3,158.17 42,435.54 99% 412.46
7585 · Salaries - Government Technicians 18,488.00 1,877.60 2,350.58 20,937.85 113% (2,449.85)
7589 · Salaries - Extra Help Trainers, Technicians 3,000.00 0.00 0.00 1,601.36 53% 1,398.64
7621 · Payroll Taxes 20,029.50 1,635.37 1,727.23 20,341.95 102% (312.45)
7635 · Workers Comp 2,012.00 253.00 253.03 2,153.00 107% (141.00)
7630 · Health/Dental/Vision 18,200.00 1,384.16 635.02 14,995.36 82% 3,204.64
7632 · Severance/Vacation Payouts 5,000.00 0.00 0.00 0.00 0% 5,000.00
Total 7500 · Operating Salaries & Benefits 238,494.50 18,634.77 21,978.12 226,194.10 95% 12,300.40

TOTAL EXPENSES 292,939.50 23,104.74 26,236.94 264,206.92 90% 28,732.58

NET INCOME/LOSS 0.00 1,264.00 (1,376.86) 41,242.57 13.5%  



Community Television of Santa Cruz County 
Capital Profit Loss Budget Performance 

June
 2021

 Page 1 of 1

Annual Budget May June June % of Annual Amount 
2020-21 2021 2021 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 150,000.00 600,000.00 120% (100,000.00)
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 150,000.00 600,000.00 100% 0.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 247,364.00 20,872.81 20,758.90 235,655.45 95% 11,708.55
6701 · Facility/Equip. Insurance 11,143.00 999.25 999.25 11,271.06 101% (128.06)
7058 · Leasehold Improvements/Capital 20,000.00 544.50 94.83 11,787.71 59% 8,212.29
7300 · Facilities & Equipment Rental 1,000.00 51.35 51.35 586.14 59% 413.86
Total 5100 · Facility 279,507.00 22,467.91 21,904.33 259,300.36 93% 20,206.64

5200 · Equipment
7215 · Copy Machine Lease 5,000.00 189.30 188.05 2,218.55 44% 2,781.45
7051 · Equipment  Repair 5,000.00 83.33 83.33 3,569.42 71% 1,430.58
7054 - Captioning Equipment Lease 0.00 2,580.00 1,290.00 28,846.00 0% (28,846.00)
7056 · Equipment - Depreciated 109,353.00 0.00 61,884.46 61,884.46 57% 47,468.54
7057 · Equipment - Non Depreciated 10,000.00 164.97 456.44 13,844.44 138% (3,844.44)
7060 · Equipment Grant Program - Depreciated 100,000.00 37,312.83 (12,631.65) 32,646.79 33% 67,353.21
7061 · Equipment Leases 36,800.00 0.00 0.00 0.00 0% 36,800.00
7062 · Software as a Service 16,500.00 530.46 2,448.88 15,018.88 91% 1,481.12
Total 5200 · Equipment 282,653.00 40,860.89 53,719.51 158,028.54 56% 124,624.46

Capital Maintenance & Repair
7063 - Building Maintenance 6400.00 519.16 707.66 6,804.52 106% (404.52)
7064 - Equipment Maintenance 10600.00 892.67 892.67 10,712.04 101% (112.04)
7065 - Equipment Repair 20180.00 1959.33 1922.17 23,294.05 115% (3,114.05)
Total Capital Maintenance & Repair 37180.00 3371.16 3522.50 40,810.61 110% (3,630.61)

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 660.00 100% 0.00
Total 5300 · Media Licensing 660.00 55.00 55.00 660.00 100% 0.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 66,754.96 79,201.34 458,799.51 76% 141,200.49

NET INCOME/LOSS 0.00 (66,754.96) 70,798.66 141,200.49   



Community Television of Santa Cruz County
Balance Sheet

As of June 30, 2021

Accrual Basis  Thursday, July 22, 2021 10:05 PM GMT-07:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 243.52

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 649,148.72

1080 Savings - Lighthouse Bank 138,063.92

1081 CDAR x2424 250,049.87

1082 CDAR x4915 250,031.17

1083 ICS SCCU 250,026.60

1085 CD 12-23 Month - Lighthouse Bank 0.00

1099 Cash Box 0.00

Total Bank Accounts $1,537,563.80

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 176,241.57

1116 Grants Receivable 0.00

Total Accounts Receivable $176,241.57



Community Television of Santa Cruz County
Balance Sheet

As of June 30, 2021

Accrual Basis  Thursday, July 22, 2021 10:05 PM GMT-07:00   2/3

TOTAL

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 300.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 401.50

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 0.00

Total 1200 Prepaid Insurance 701.50

1260 Prepaid Expenses 32,238.70

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Repayment

Health Insurance 0.00

Total Repayment 0.00

Total Other Current Assets $37,871.20

Total Current Assets $1,751,676.57

Fixed Assets

1600 Production Equipment 1,096,176.28

1700 Accum Depr-Production Equipment -975,061.08

Total 1600 Production Equipment 121,115.20

1620 Office Furniture/Equipment 122,181.80

1720 Accum Depr-Furniture/Equipment -117,880.79

Total 1620 Office Furniture/Equipment 4,301.01

1625 Leasehold Improvement 207,697.15

1725 Accum Depr-Leasehold Improv. -148,503.06

Total 1625 Leasehold Improvement 59,194.09

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $213,544.19

TOTAL ASSETS $1,965,220.76



Community Television of Santa Cruz County
Balance Sheet

As of June 30, 2021

Accrual Basis  Thursday, July 22, 2021 10:05 PM GMT-07:00   3/3

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable 1,653.57

Total Accounts Payable $1,653.57

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 12,055.41

2150 PPP Loan 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 508.16

CA SUI / ETT -354.09

Federal Taxes (941/944) 4,397.37

Total 24000 Payroll Liabilities 5,586.42

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $17,641.83

Total Current Liabilities $19,295.40

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $19,295.40

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 549,780.90

3905 Retained Earnings - Capital Reserves 1,213,701.40

Net Income 182,443.06

Total Equity $1,945,925.36

TOTAL LIABILITIES AND EQUITY $1,965,220.76

ctvfinance
Text Box
EQUITY: 
Capital Reserves.                            $1,155,718.62 
Capital Reserves - Youth Grant          $199,183.27
Operating Reserves.                           $182,661,91  
Other Assets.                                      $408,361.56
TOTAL.                                            $1,945,925.36   



Community Television of Santa Cruz County 
Capital Profit Loss Budget Performance 

July
 2021

 Page 1 of 1

Annual Budget June July July % of Annual Amount 
2021-22 2021 2021 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 150,000.00 0.00 0.00 0% 500,000.00
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 150,000.00 0.00 0.00 0% 600,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 266,785.00 20,758.90 18,113.30 18,113.30 7% 248,671.70
6701 · Facility/Equip. Insurance 11,143.00 999.25 983.43 983.43 9% 10,159.57
7058 · Leasehold Improvements/Capital 20,000.00 94.83 0.00 0.00 0% 20,000.00
7300 · Facilities & Equipment Rental 1,000.00 51.35 51.35 51.35 5% 948.65
Total 5100 · Facility 298,928.00 21,904.33 19,148.08 19,148.08 6% 279,779.92

5200 · Equipment
7215 · Copy Machine Lease 5,000.00 188.05 224.27 224.27 4% 4,775.73
7051 · Equipment  Repair 5,000.00 83.33 83.33 83.33 2% 4,916.67
7054 - Captioning Equipment Lease 0.00 1,290.00 0.00 0.00 0% 0.00
7056 · Equipment - Depreciated 106,732.00 61,884.46 0.00 0.00 0% 106,732.00
7057 · Equipment - Non Depreciated 26,021.00 456.44 672.66 672.66 3% 25,348.34
7060 · Equipment Grant Program - Depreciated 100,000.00 (12,631.65) 0.00 0.00 0% 100,000.00
7061 · Equipment Leases 0.00 0.00 0.00 0.00 0% 0.00
7062 · Software as a Service 16,500.00 2,448.88 1,300.46 1,300.46 8% 15,199.54
Total 5200 · Equipment 259,253.00 53,719.51 2,280.72 2,280.72 1% 256,972.28

Capital Maintenance & Repair
7063 - Building Maintenance 7168.00 707.66 506.87 506.87 7% 6,661.13
7064 - Equipment Maintenance 11033.00 892.67 919.45 919.45 8% 10,113.55
7065 - Equipment Repair 22958.00 1922.17 1917.61 1,917.61 8% 21,040.39
Total Capital Maintenance & Repair 41159.00 3522.50 3343.93 3,343.93 8% 37,815.07

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 55.00 8% 605.00
Total 5300 · Media Licensing 660.00 55.00 55.00 55.00 8% 605.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 79,201.34 24,827.73 24,827.73 4% 575,172.27

NET INCOME/LOSS 0.00 70,798.66 (24,827.73) (24,827.73)   



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

July
 2021

 Page 1 of 2

Annual Budget June July July % of Annual Amount 
2021-22 2021 2021 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 29,758.00 1,265.00 4,132.50 4,132.50 14% 25,625.50
4103 · City of Capitola Gov. Meetings 8,700.00 1,161.00 817.00 817.00 9% 7,883.00
4104 · SCMTD Meetings 3,256.00 473.00 172.00 172.00 5% 3,084.00
4106 · City of Santa Cruz Gov. Mtg. 53,805.00 5,623.50 3,524.00 3,524.00 7% 50,281.00
4108 · SCCRTC Meetings 4,740.00 473.00 430.00 430.00 9% 4,310.00
4109 · SCWD Government Meetings 0.00 0.00 0.00 0.00 0% 0.00
4120 · Facility & Equipment Use 120,000.00 8,704.85 9,141.15 9,141.15 8% 110,858.85
4121 - SLVWD Meetings 9,649.00 1,182.50 731.00 731.00 8% 8,918.00
4123  - Webinar Meetings 0.00 1,240.00 310.00 310.00  (310.00)
4122 - PVUSD 0.00 0.00 522.50 522.50 0% (522.50)
4130 · Classes 0.00 0.00 0.00 0.00 0% 0.00
4165 · Donations 250.00 0.00 0.00 0.00 0% 250.00
4180 · Interest Earned 0.00 223.45 125.39 125.39  (125.39)
4185 · Misc. Income 300.00 0.00 86.00 86.00  214.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 0.00 0.00 0.00 0% 6,000.00
4250 - Closed Captioning 42,000.00 3,862.50 5,287.50 5,287.50 13% 36,712.50
4260 - Equipment Lease 7,600.00 651.28 651.28 651.28 6,948.72
4700 - Grant 0.00 0.00 0.00 0.00 0.00
Total 4300 · OPERATING REVENUE 286,058.00 24,860.08 25,930.32 25,930.32 9% 260,127.68

TOTAL INCOME 286,058.00 24,860.08 25,930.32 25,930.32 9% 260,127.68

6000 · OPERATING EXPENSES
6100 · Advertising 9,000.00 454.49 313.69 313.69 3% 8,686.31
6300 · Bank Charges 2,500.00 119.90 198.91 198.91 8% 2,301.09
6600 · Dues & Subscriptions 1,500.00 87.95 87.95 87.95 6% 1,412.05
7100 · Office Supplies 1,000.00 36.01 87.24 87.24 9% 912.76
7105 - Production Expenses 500.00 0.00 0.00 0.00 0% 500.00
7200 · Postage/Freight 700.00 134.00 0.00 0.00 0% 700.00
7205 · Printing 250.00 0.00 0.00 0.00 0% 250.00
7401 · Facility Supplies 2,708.00 132.14 68.92 68.92 3% 2,639.08
7640 · Licenses/Fees/Misc. Taxes 150.00 0.00 46.00 46.00 31% 104.00
7700 · Telephone/Telecommunications/Internet 1,920.00 188.23 188.23 188.23 10% 1,731.77
Total 6000 - Operating Expenses 20,228.00 1,152.72 990.94 990.94 5% 19,237.06

6800 · Contracted Services  
6900 · Contract Services-Audit Services 2,153.00 0.00 0.00 0.00 0% 2,153.00
7001 · Contract Services-Production Support 0.00 0.00 0.00 0.00 0% 0.00
7007 · Contract Services-CMAP 0.00 0.00 0.00 0.00 0% 0.00
7010 · Contract Services-Consulting 2,000.00 78.10 0.00 0.00 0% 2,000.00
7110 · Contract Services-Legal 2,000.00 1,435.00 350.00 350.00 18% 1,650.00
7910 - Contract Services-Equipment Technicians 0.00 0.00 0.00 0.00 0% 0.00
7920 · Contract Services-Captioning 21,000.00 3,287.50 165.00 165.00 1% 20,835.00
Total 6800 · Contracted Services 27,153.00 4,800.60 515.00 515.00 2% 26,638.00

  

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 147.50 295.00 295.00 15% 1,705.00
7800 · Travel/Meals 360.00 0.00 0.00 0.00 0% 360.00
8600 · Special Events Expense 1,000.00 0.00 0.00 0.00 0% 1,000.00
Total 7000 · Staff Development & Fundraising 3,360.00 147.50 295.00 295.00 9% 3,065.00



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

July
 2021

 Page 2 of 2

Annual Budget June July July % of Annual Amount 
2021-22 2021 2021 Year to Date Budget Remaining

7500 · Operating Salaries & Benefits  
7525 · Salaries  - Executive Director 80,720.00 11,388.21 6,729.33 6,729.33 8% 73,990.67
7530 · Salaries - Coworking Community Coordinator 28,676.00 1,506.50 2,027.50 2,027.50 7% 26,648.50
7535 · Salaries - Accountant 10,712.00 959.38 941.12 941.12 9% 9,770.88
7542 · Salaries - Media Services Coordinator 44,133.00 3,158.17 3,677.81 3,677.81 8% 40,455.19
7585 · Salaries - Government Technicians 19,614.00 2,350.58 668.16 668.16 3% 18,945.84
7589 · Salaries - Extra Help Trainers, Technicians 5,780.50 0.00 0.00 0.00 0% 5,780.50
7621 · Payroll Taxes 20,429.50 1,727.23 1,481.05 1,481.05 7% 18,948.45
7635 · Workers Comp 2,052.00 253.03 120.25 120.25 6% 1,931.75
7630 · Health/Dental/Vision 18,200.00 1,533.70 1,514.67 1,514.67 8% 16,685.33
7632 · Severance/Vacation Payouts 5,000.00 0.00 0.00 0.00 0% 5,000.00
Total 7500 · Operating Salaries & Benefits 235,317.00 22,876.80 17,159.89 17,159.89 7% 218,157.11

TOTAL EXPENSES 286,058.00 28,977.62 18,960.83 18,960.83 7% 267,097.17

NET INCOME/LOSS 0.00 (4,117.54) 6,969.49 6,969.49 26.9%  



Community Television of Santa Cruz County

Balance Sheet

As of July 31, 2021

Accrual Basis  Sunday, September 19, 2021 05:17 PM GMT-07:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 243.52

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 741,847.02

1080 Savings - Lighthouse Bank 138,093.24

1081 CDAR x2424 250,049.87

1082 CDAR x4915 250,031.17

1083 ICS SCCU 250,026.60

1085 CD 12-23 Month - Lighthouse Bank 0.00

1099 Cash Box 0.00

Total Bank Accounts $1,630,291.42

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 37,763.35

1116 Grants Receivable 0.00

Total Accounts Receivable $37,763.35



Community Television of Santa Cruz County

Balance Sheet

As of July 31, 2021

Accrual Basis  Sunday, September 19, 2021 05:17 PM GMT-07:00   2/3

TOTAL

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 300.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 281.25

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 9,097.22

Total 1200 Prepaid Insurance 9,678.47

1260 Prepaid Expenses 33,128.70

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 279.55

Repayment

Health Insurance 0.00

Total Repayment 0.00

Total Other Current Assets $48,017.72

Total Current Assets $1,716,072.49

Fixed Assets

1600 Production Equipment 1,096,176.28

1700 Accum Depr-Production Equipment -975,061.08

Total 1600 Production Equipment 121,115.20

1620 Office Furniture/Equipment 122,181.80

1720 Accum Depr-Furniture/Equipment -117,880.79

Total 1620 Office Furniture/Equipment 4,301.01

1625 Leasehold Improvement 207,697.15

1725 Accum Depr-Leasehold Improv. -148,503.06

Total 1625 Leasehold Improvement 59,194.09

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $213,544.19

TOTAL ASSETS $1,929,616.68



Community Television of Santa Cruz County

Balance Sheet

As of July 31, 2021

Accrual Basis  Sunday, September 19, 2021 05:17 PM GMT-07:00   3/3

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable -12,197.89

Total Accounts Payable $ -12,197.89

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 12,055.41

2150 PPP Loan 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 469.48

CA SUI / ETT -780.49

Federal Taxes (941/944) 3,864.75

Total 24000 Payroll Liabilities 4,588.72

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $16,644.13

Total Current Liabilities $4,446.24

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $4,446.24

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 588,126.79

3905 Retained Earnings - Capital Reserves 1,354,901.89

Net Income -17,858.24

Total Equity $1,925,170.44

TOTAL LIABILITIES AND EQUITY $1,929,616.68

ctvfinance
Text Box
EQUITY: 
Capital Reserves.                            $1,130,890.89 
Capital Reserves - Youth Grant          $199,183.27
Operating Reserves.                           $300,217.26  
Other Assets.                                      $294,879.02
TOTAL.                                            $1,925,170.44   



Community Television of Santa Cruz County 
Capital Profit Loss Budget Performance 

August
 2021

 Page 1 of 1

Annual Budget July August August % of Annual Amount 
2021-22 2021 2021 Year to Date Budget Remaining

4000 · CAPITAL REVENUE
4100 · County PEG Fees 500,000.00 0.00 0.00 0.00 0% 500,000.00
4105 · County PEG Fees - Youth Grant 100,000.00 0.00 0.00 0.00 0% 100,000.00

TOTAL INCOME 600,000.00 0.00 0.00 0.00 0% 600,000.00

5000 · CAPITAL EXPENDITURES
5100 · Facility
7400 · Facility Lease 266,785.00 18,113.30 20,941.94 39,055.24 15% 227,729.76
6701 · Facility/Equip. Insurance 11,143.00 983.43 1,200.76 2,184.19 20% 8,958.81
7058 · Leasehold Improvements/Capital 20,000.00 0.00 0.00 0.00 0% 20,000.00
7300 · Facilities & Equipment Rental 1,000.00 51.35 51.35 102.70 10% 897.30
Total 5100 · Facility 298,928.00 19,148.08 22,194.05 41,342.13 14% 257,585.87

5200 · Equipment
7215 · Copy Machine Lease 5,000.00 224.27 24.10 248.37 5% 4,751.63
7051 · Equipment  Repair 5,000.00 83.33 83.33 166.66 3% 4,833.34
7054 - Captioning Equipment Lease 0.00 0.00 0.00 0.00 0% 0.00
7056 · Equipment - Depreciated 106,732.00 0.00 93,068.08 93,068.08 87% 13,663.92
7057 · Equipment - Non Depreciated 26,021.00 672.66 2,857.36 3,530.02 14% 22,490.98
7060 · Equipment Grant Program - Depreciated 100,000.00 0.00 9,006.73 9,006.73 9% 90,993.27
7061 · Equipment Leases 0.00 0.00 0.00 0.00 0% 0.00
7062 · Software as a Service 16,500.00 1,300.46 1,358.63 2,659.09 16% 13,840.91
Total 5200 · Equipment 259,253.00 2,280.72 106,398.23 108,678.95 42% 150,574.05

Capital Maintenance & Repair
7063 - Building Maintenance 7168.00 506.87 663.01 1,169.88 16% 5,998.12
7064 - Equipment Maintenance 11033.00 919.45 919.45 1,838.90 17% 9,194.10
7065 - Equipment Repair 22958.00 1917.61 1871.44 3,789.05 17% 19,168.95
Total Capital Maintenance & Repair 41159.00 3343.93 3453.90 6,797.83 17% 34,361.17

5300 · Media Licensing
7059 · Music Library 660.00 55.00 55.00 110.00 17% 550.00
Total 5300 · Media Licensing 660.00 55.00 55.00 110.00 17% 550.00

Total 5000 · CAPITAL EXPENDITURES 600,000.00 24,827.73 132,101.18 156,928.91 26% 443,071.09

NET INCOME/LOSS 0.00 (24,827.73) (132,101.18) (156,928.91)   



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 

August
 2021

 Page 1 of 2

Annual Budget July August August % of Annual Amount 
2021-22 2021 2021 Year to Date Budget Remaining

4300 · OPERATING REVENUE
4101 · County BOS Meetings 29,758.00 4,132.50 0.00 4,132.50 14% 25,625.50
4103 · City of Capitola Gov. Meetings 8,700.00 817.00 676.00 1,493.00 17% 7,207.00
4104 · SCMTD Meetings 3,256.00 172.00 0.00 172.00 5% 3,084.00
4106 · City of Santa Cruz Gov. Mtg. 53,805.00 3,524.00 465.00 3,989.00 7% 49,816.00
4108 · SCCRTC Meetings 4,740.00 430.00 0.00 430.00 9% 4,310.00
4109 · SCWD Government Meetings 0.00 0.00 0.00 0.00 0% 0.00
4120 · Facility & Equipment Use 120,000.00 9,141.15 9,222.88 18,364.03 15% 101,635.97
4121 - SLVWD Meetings 9,649.00 731.00 364.00 1,095.00 11% 8,554.00
4123  - Webinar Meetings 0.00 310.00 0.00 310.00  (310.00)
4122 - PVUSD 0.00 522.50 1,117.00 1,639.50 0% (1,639.50)
4130 · Classes 0.00 0.00 0.00 0.00 0% 0.00
4165 · Donations 250.00 0.00 0.00 0.00 0% 250.00
4180 · Interest Earned 0.00 125.39 123.11 248.50  (248.50)
4185 · Misc. Income 300.00 86.00 0.00 86.00  214.00
4190 · Gain/Loss on Sale of Assets 0.00 0.00 0.00 0.00  0.00
4200 · Production Services 6,000.00 0.00 0.00 0.00 0% 6,000.00
4250 - Closed Captioning 42,000.00 5,287.50 0.00 5,287.50 13% 36,712.50
4260 - Equipment Lease 7,600.00 651.28 651.28 1,302.56 6,297.44
4700 - CA Relief Grant 0.00 0.00 15,000.00 15,000.00 (15,000.00)
Total 4300 · OPERATING REVENUE 286,058.00 25,930.32 27,619.27 53,549.59 19% 232,508.41

TOTAL INCOME 286,058.00 25,930.32 27,619.27 53,549.59 19% 232,508.41

6000 · OPERATING EXPENSES
6100 · Advertising 9,000.00 313.69 337.78 651.47 7% 8,348.53
6300 · Bank Charges 2,500.00 198.91 141.60 340.51 14% 2,159.49
6600 · Dues & Subscriptions 1,500.00 87.95 87.95 175.90 12% 1,324.10
7100 · Office Supplies 1,000.00 87.24 255.36 342.60 34% 657.40
7105 - Production Expenses 500.00 0.00 0.00 0.00 0% 500.00
7200 · Postage/Freight 700.00 0.00 0.00 0.00 0% 700.00
7205 · Printing 250.00 0.00 0.00 0.00 0% 250.00
7401 · Facility Supplies 2,708.00 68.92 207.96 276.88 10% 2,431.12
7640 · Licenses/Fees/Misc. Taxes 150.00 46.00 25.00 71.00 47% 79.00
7700 · Telephone/Telecommunications/Internet 1,920.00 188.23 188.23 376.46 20% 1,543.54
Total 6000 - Operating Expenses 20,228.00 990.94 1,243.88 2,234.82 11% 17,993.18

6800 · Contracted Services  
6900 · Contract Services-Audit Services 2,153.00 0.00 0.00 0.00 0% 2,153.00
7001 · Contract Services-Production Support 0.00 0.00 0.00 0.00 0% 0.00
7007 · Contract Services-CMAP 0.00 0.00 0.00 0.00 0% 0.00
7010 · Contract Services-Consulting 2,000.00 0.00 0.00 0.00 0% 2,000.00
7110 · Contract Services-Legal 2,000.00 350.00 0.00 350.00 18% 1,650.00
7910 - Contract Services-Equipment Technicians 0.00 0.00 0.00 0.00 0% 0.00
7920 · Contract Services-Captioning 21,000.00 165.00 1,356.25 1,521.25 7% 19,478.75
Total 6800 · Contracted Services 27,153.00 515.00 1,356.25 1,871.25 7% 25,281.75

   

7000 · Staff Development & Fundraising
7405 · Training/conferences 2,000.00 295.00 0.00 295.00 15% 1,705.00
7800 · Travel/Meals 360.00 0.00 0.00 0.00 0% 360.00
8600 · Special Events Expense 1,000.00 0.00 0.00 0.00 0% 1,000.00
Total 7000 · Staff Development & Fundraising 3,360.00 295.00 0.00 295.00 9% 3,065.00



Community Television of Santa Cruz County 
Operating Profit Loss Budget Performance 
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 2021
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Annual Budget July August August % of Annual Amount 
2021-22 2021 2021 Year to Date Budget Remaining

7500 · Operating Salaries & Benefits   
7525 · Salaries  - Executive Director 80,720.00 6,729.33 6,729.33 13,458.66 17% 67,261.34
7530 · Salaries - Coworking Community Coordinator 28,676.00 2,027.50 2,652.04 4,679.54 16% 23,996.46
7535 · Salaries - Accountant 10,712.00 941.12 756.43 1,697.55 16% 9,014.45
7542 · Salaries - Media Services Coordinator 44,133.00 3,677.81 3,677.81 7,355.62 17% 36,777.38
7585 · Salaries - Government Technicians 19,614.00 668.16 1,617.51 2,285.67 12% 17,328.33
7589 · Salaries - Extra Help Trainers, Technicians 5,780.50 0.00 0.00 0.00 0% 5,780.50
7621 · Payroll Taxes 20,429.50 1,481.05 1,625.72 3,106.77 15% 17,322.73
7635 · Workers Comp 2,052.00 120.25 120.25 240.50 12% 1,811.50
7630 · Health/Dental/Vision 18,200.00 1,514.67 1,652.35 3,167.02 17% 15,032.98
7632 · Severance/Vacation Payouts 5,000.00 0.00 0.00 0.00 0% 5,000.00
Total 7500 · Operating Salaries & Benefits 235,317.00 17,159.89 18,831.44 35,991.33 15% 199,325.67

TOTAL EXPENSES 286,058.00 18,960.83 21,431.57 40,392.40 14% 245,665.60

NET INCOME/LOSS 0.00 6,969.49 6,187.70 13,157.19 24.6%  



Community Television of Santa Cruz County
Balance Sheet

As of August 31, 2021

Accrual Basis  Sunday, September 19, 2021 05:20 PM GMT-07:00   1/3

TOTAL

ASSETS

Current Assets

Bank Accounts

1010 Checking-SCCCU 0.00

1015 PayPal Checking-SCCCU 0.00

1020 Savings-SCCCU 0.00

1021 Petty Cash Fund 92.64

1070 CD 12 month Cert SCCCU 0.00

1075 Checking - Lighthouse Bank 626,290.36

1080 Savings - Lighthouse Bank 138,122.56

1081 CDAR x2424 250,049.87

1082 CDAR x4915 250,031.17

1083 ICS SCCU 250,026.60

1085 CD 12-23 Month - Lighthouse Bank 0.00

1099 Cash Box 0.00

Total Bank Accounts $1,514,613.20

Accounts Receivable

1114 Temp A/R 0.00

1115 Accounts Receivable 17,276.00

1116 Grants Receivable 0.00

Total Accounts Receivable $17,276.00



Community Television of Santa Cruz County
Balance Sheet

As of August 31, 2021

Accrual Basis  Sunday, September 19, 2021 05:20 PM GMT-07:00   2/3

TOTAL

Other Current Assets

1117 A/R - Temp. Restricted 0.00

1125 County Reserve Acct. Restricted 0.00

1200 Prepaid Insurance

1201 Health 0.00

1202 Accident 300.00

1203 Crime Coverage 0.00

1206 Workers Comp Deposit 161.00

1209 Liability / D&O (SLIP) 0.00

1210 Property Liability (SPIP) 9,484.56

Total 1200 Prepaid Insurance 9,945.56

1260 Prepaid Expenses 30,135.65

1300 PFG Common Stock 4,931.00

1400 Undeposited Funds 0.00

Repayment

Health Insurance 0.00

Total Repayment 0.00

Total Other Current Assets $45,012.21

Total Current Assets $1,576,901.41

Fixed Assets

1600 Production Equipment 1,096,176.28

1700 Accum Depr-Production Equipment -975,061.08

Total 1600 Production Equipment 121,115.20

1620 Office Furniture/Equipment 122,181.80

1720 Accum Depr-Furniture/Equipment -117,880.79

Total 1620 Office Furniture/Equipment 4,301.01

1625 Leasehold Improvement 207,697.15

1725 Accum Depr-Leasehold Improv. -148,503.06

Total 1625 Leasehold Improvement 59,194.09

1670 Broadcasting Equipment 28,933.89

Total Fixed Assets $213,544.19

TOTAL ASSETS $1,790,445.60



Community Television of Santa Cruz County
Balance Sheet

As of August 31, 2021

Accrual Basis  Sunday, September 19, 2021 05:20 PM GMT-07:00   3/3

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2100 Accounts Payable -25,988.77

Total Accounts Payable $ -25,988.77

Other Current Liabilities

2110 Sales Tax Payable 0.00

2111 Sales Tax (Manual entry) 0.00

2140 Accrued Vacation 12,055.41

2150 PPP Loan 0.00

24000 Payroll Liabilities 1,034.98

CA PIT / SDI 512.01

CA SUI / ETT -599.59

Federal Taxes (941/944) 4,174.60

Total 24000 Payroll Liabilities 5,122.00

Board of Equalization Payable 0.00

Direct Deposit Payable 0.00

Total Other Current Liabilities $17,177.41

Total Current Liabilities $ -8,811.36

Long-Term Liabilities

2400 Businees Equipment Loan 33736 0.00

Total Long-Term Liabilities $0.00

Total Liabilities $ -8,811.36

Equity

3000 Opening Bal Equity 0.00

3015 Net Assets-Temp Restricted 0.00

3900 Retained Earnings 588,126.79

3905 Retained Earnings - Capital Reserves 1,354,901.89

Net Income -143,771.72

Total Equity $1,799,256.96

TOTAL LIABILITIES AND EQUITY $1,790,445.60

ctvfinance
Text Box
EQUITY: 
Capital Reserves.                              $1,007,796.44  
Capital Reserves - Youth Grant           $190,176.54
Operating Reserves.                            $316,640.22  
Other Assets.                                       $284,643.76
TOTAL.                                             $1,799,256.96   



Ê/2È/21
Community Television of Santa Cruz County
Executive Director’s Report to the Board
Covering July and August of 2021

1. Administration

● Financial

o CA Relief Grant
▪ We received $1Æ,000 from the CA Relief Grant

o EIDL

▪ Funds were sent but rejected by our bank due to an incorrect name and
account number.

▪ We have been in contact with EIDL and have provided the requested
information for redistribution.

o Staff
▪ Video staff was trained on Zoom. Now most meetings can be done by a

single operator.
▪ Two operators are still needed for the Board of Supervisors

C]q]gXQ[g

● Our breakeven number in the coworking center is $É,333.333 per
month. In July we earned $Ê government meetings in July Ê,141.00.
In August we earned $Ê,222.00

* ThQh ged]gj hh]qh fk[dh jhaj hape bee[ geceQped� Okg fQ[a[cQaY ged]gj
hh]qh fk[dh jhaj hape bee[ j] ]kg ba[X acc]k[j�  The [kZbegh Zas
pags hYQghjYs dke j] jQZQ[g�

PaQd SegpQceh

C]ZdYejed

] G]peg[Ze[j MeejQ[g SegpQceh
▪ CTV provided coverage no government meetings in

July.

▪ CTV provided Coverage of 11 government meetings in
August.

o We are working with a local producer on a fiscal sponsorship
for a short film with $10,000 budget.

2. Facilities & Equipment



● Our new captioners were successfully installed in August.
Thanks to Victor Herrmann who did the hard work.

● Installation is being planned for our new telecast equipment.
● In July we began a systematic inspection of all our equipment.

a. We are identifying, worn, broken, missing pieces and
repairing or replacing them.

b. We have been through all 20 camera kits.
c. We are currently organizing cables.

● In August we reorganized the Shipping Container in the parking lot.
Disposing of broken and unneeded items and installing labeled
shelving units.

3. Youth Grant
● Watsonville Recreation received 2Æ-Padcaster kits

In mid-June. They were able to use them with two groups of
youngsters, ages 10 – 1É, throughout July and August.

● The Youth Grant committee voted to approve a new grant to
the Friends of The Library. The Friends have developed a
Ç-week animation curriculum for kids (Èth–12th grade) to be
delivered by qualified instructors in libraries across the county.
Students will learn how to tell a compelling story and to bring
their story to life through animation.
CTV has granted the Friends of the Library the tools and
equipment needed for students to create animated short
features. These productions will ultimately be televised on CTV
channels.



EdXcaWLRQ CRPPLWWee PeeWLQg
AXJ. 21, 2021

AWWeQdeeV: DaYLd WaUUeQ, KeLWK GXdJeU, Becca Reed

Becca Kad dLVWULbXWed a OLVW Rf VcKRROV aQd cROOeJeV LQ CaOLfRUQLa aQd WKe U.S. WKaW RffeUed OSeQ
AcceVV YLdeR bURadcaVWV aQd WUaLQLQJ SURJUaPV. TKe fRcXV fRU dLVcXVVLRQ ZaV RQ CRPPXQLW\
CROOeJeV aQd ZKLcK cROOeJeV Kad WKe beVW SURJUaPV ZKeWKeU b\ facXOW\, deSaUWPeQWV RU VWXdeQW
UXQ. IW ZaV decLded WKaW PRUe UeVeaUcK aQd aQaO\VLV QeedV WR be dRQe aORQJ ZLWK RXWUeacK WR
CabULOOR facXOW\ aQd OeadeUV WR e[SORUe KRZ SCCTV caQ VXSSRUW CabULOOR¶V cabOe acceVV, SURYLde
eTXLSPeQW, WUaLQLQJ, VWXdLR acceVV, ZKeQ deePed Vafe, aQd aVVLVWaQce ZLWK SURJUaPPLQJ.

DaYLd LV JRLQJ WR cRQWacW RRcN PfRWeQKaXeU, CKaLU Rf WKe Ba\ AUea CRPPXQLW\ CROOeJe
CRQVRUWLXP WR JeW KLV SeUVSecWLYe RQ ZKaW LV beLQJ dRQe aW cROOeJeV LQ WKe JUeaWeU SaQ
FUaQcLVcR aUea aQd ZKaW SRVVLbLOLWLeV WKeUe PLJKW be aW WKe WaWVRQYLOOe ceQWeU.

Becca QRWed WKaW WKeUe aUe OLPLWaWLRQV RQ ZKaW WKe cROOeJeV caQ SXW RQ WeOeYLVLRQ. SKe VXJJeVWed
Ze ORRN aW UQLYeUVLW\ Rf AUNaQVaV¶V LLWWOe RRcN aQd TXfWV UQLYeUVLW\¶V SURJUaPV aV WKe\ KaYe a
bOeQd Rf cROOeJe aQd VWXdeQW YLdeR SURdXcWLRQ.

DaYLd QRWed WKaW LW WaNeV a ORQJ WLPe WR JeW QeZ SURJUaPV VWaUWed, eVSecLaOO\ ZLWK WKe WU\LQJ
WLPeV aQd XQceUWaLQW\ VcKRROV aUe cXUUeQWO\ JRLQJ WKURXJK.

OYeU WKLV Qe[W PRQWK, Ze eQcRXUaJed aOO Ed. CRPPLWWee PePbeUV WR ORRN aW Becca¶V OLVW Rf
VcKRROV, ORRN fRU VWeUOLQJ e[aPSOeV Rf KRZ cROOeJeV aUe XVLQJ OSeQ AcceVV LQ WKeLU cRPPXQLWLeV
aQd cRQVLdeU RXU beVW RXWUeacK VWUaWeJ\ WR CabULOOR CROOeJe aQd WKe CRXQW\ OffLce Rf EdXcaWLRQ.

OXU Qe[W PeeWLQJ ZLOO be RQ MRQda\, SeSW. 20WK.


