BOARD OF DIRECTORS

Strategic planning retreat
Jan. 27, 2024

315 Soquel Avenue

Santa Cruz, CA 95062 11 a.nm.

The retreat will be held at the offices of Community Television of Santa Cruz County.

AGENDA

1. Discuss and explore strategic planning for the next 3-5 years including capital
funding contingencies, cable cutting, Low Power Television opportunities,
media partnerships, staffing, and training

2. Lunch



